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. 1565.2014

Republic of the Philippines
DEPARTMENT OF EDUCATION
Cordillera Administrative Region
Wangal, La Trinidad, Benguet

November 4, 2014
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To: Schools Division Superintendents DEPED-CAR Time:
Heads, Public Elementary and Secondary Schools
Chiefs of Divisions
All Others Concerned

From: ELLEN B. DONATO, Ed.D.,CESO liI
Regional Director

Subject: TRAINING-WORKSHOP ON LEADING AND MANAGING THE K TO 12
CURRICULUM IMPLEMENTATION

1. With reference to RA 10533, Rule Il sec.12.3, DepEd/CHED/TESDA is responsible in school
leadership training. Specifically, it cites: Superintendents, principals, subject area coordinators,
and other instructional school leaders shall likewise undergo workshops and training to enhance
their skills on their roles as academic, administrative, and community leaders.

2. In view of this mandate, the DepEd Regional Office shall conduct a live in training-workshop on
Leading and Managing the K to 12 Curriculum Implementation to all schools division from
November 26-27, 2014 except Ifugao Division that will be on December 5-6, 2014. Venues
shall be announced at a later date.

3. A culminating activity of all the clusters will be on January 15-16, 2015 tentatively at Teachers
Camp, Baguio City.

4. The training-workshop aims to:

a. Increase participants’ understanding and appreciation of the following areas of the K to 12
curriculum implementation and DepEd programs:

Assessment

Senior High School Curriculum

Senior High School Partnership

Alternative Delivery Mode/ Flexible Learning Options; LRMDS;SLAC Sessions

b. Enhance participants’ skills and knowledge on:

Written Communication Skills;

School Based Management

New roles, functions and structure of the rationalized Regional Office
Personality development

5. Participants in the training are Superintendents, Assistant Superintendents, Education Program
Supervisors, Public Schools District Supervisors and all Public Elementary and Secondary School
Heads. Participants are clustered in the following:

Cluster 1: Baguio City, La Trinidad, Tuba, Sablan, Itogon 1 and 2
Cluster 2: Mankayan, Buguias, Atok and Tublay, Kibungan
Cluster 3: Kapangan, Bakun, Bokod and Kabayan

Cluster 4: Abra

Cluster 5: Apayao




Cluster 6: Ifugao — December 5-6, 2014
Cluster 7: Kalinga and Tabuk
Cluster 8: Mountain Province

6. Travel expenses of participants shall be charged to the Maintenance and Other Operating
Expenses/ local funds, while training kit, board and lodging of participants and training
management team (resource speakers, facilitators & secretariat), travel expenses of training
management team, miscellaneous and other incidental expenses relative to the training shall be
charged to the Regional Office funds subject to the usual accounting and auditing rules and
regulations. 3

7. The registration shall start at 4:00 P.M. on November 25 at the venue. The first meal to be
served will be dinner of November 25 and the last meal will be dinner cn November 27. Check
out shall be before 12 noon of November 27. A schedule of activities is in the attached
enclosure.

8. Immediate and widest dissemination of this Memorandum is desired.

Encl.: As Stated

Reference: RA 10533, Rule Ill, Sec.12.3
DepEd Order # 73, s. 2012
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Enclosure to Regional Memo 155, 5.2014

REGIONAL TRAINING WORKSHOP IN LEADING AND MANAGING KTO 12
CURRICULUM IMPLEMENTATION

Training Matrix

November 25 TIME November 26
4:00-6:00 PM- 7:30-7:59
Registration 8:00-9:00 Opening Program .
9:01-10:15 Session 1: Presentation of Regional Office
Divisions and Functions
6:00-8:00 PM-Dinner 10:16-10:30 Break
and Socials 10:31-11:00 -continuation of Session 1-
11:00-12:00 Session 2: Policy Updates & Directions
12:01-12:59 Lunch Break
1:00-1:30 Open Forum
1:31-2:00 Session 3: Administrative & Personnel Updates
2:01-2:30 Session 4: Legal Unit Updates
2:31-3:00 Session 5: Finance Updates
3:01-3:30 Break
3:31-5:00 Session 6: Basic Communication Writing
5:01-6:00 Open Forum
TIME November 27
7:30-7:59 Management of Learning
8:00-9:30 Session 7: School Based Management
9:31-9:45 Open Forum
9:46-10:15 Re-entry Plan (REP)
10:16-10:30 Break
10:31-12:00 Session 8: Senior High School Curriculum, Partnership, Voucher
(High School)

Alternative Delivery Mode/Flexible Learning Option; Multi-Grade,
MTB-MLE, LRMDS; SLAC (Elementary)

12:00-12:59 Lunch
1:00-4:00 Session 9:Assessment
4:01-4:30 Session 10: ICT Assessment Online

4:31-5:00 Clearing House and Closing Program




