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REGIONAL MEMORANDUM

V8452024

CONDUCT OF NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES (NEAP)
PROFESSIONAL DEVELOPMENT PROGRAMS (PDP) FOR THE
SY 2024 2025 IN SERVICE TRAINING (INSET)

Tao: All Schools Division Superintendents
All Others Conecerned

1. In reference to DM-OUHROD-2024-2306 titled NEAP PDPs for the 8Y 2024-2025
INSET, Schools Division Superintendents (SDSs| and School Heads are directed to spearhead
the conduct of INSET Activities from November 25-29, 2024,

2, INSET activities should strategically address the needs of teachers' professional
development needs on prior assessments and prionities. NEAP-developed PDPs for INSET may
be utilized, or schools may opt to conduct school-developed INSET PDPs, provided these have
undergone quality assurance by the SDO, as stipulated in DM 044, s, 2023. SDOs using
NEAP-CO developed INSET materials or quality assured School-developed PDPs shall process
the accreditation for CPD units (Please refer to RM No. 281, s. 2024),

3 The following enclosures are provided for guidance:
Enclosure 1: DM-OUHREOQD-2024-2306- NEAP FDPs for 8Y 2024-2025 INSET
Enelosure 2: List of NEAP developed PDPs on INSET accessible via
bitly/ NEAP_PD_Programs
Enclesure 3: Guidelines on the School-Based Management and
Implementation of the SY 2024-2025 INSET
Enelosure 4: Adaption of the NEAP e-M&E Tool for the 5Y 2024-2025 INSET

4 To ensure compliance to the above-mentioned guidelines, SDO HRD SEPS shall refer
to the CO provided materials accessible via tinyurl.com/INSET2025Materials. Mechanisms
per 8DO on the involvement of School Management Monitoring and Evaluation (SMME) and
Information Technology Officers shall be devised accordingly.

5. Close coordination with the Regional Office HRDD must be ensured for the
management of parallel instructions. This includes submission of the following:

a. Schedule of School INSET Activities; and

b. Accomplished Monitoring and Evaluation tool.

6. Schools affected by unforseen circumstances may adopt flexible modalities for INSET
delivery.
7. Should there be queries and/or clarifications, please contact Rosita C. Agnasi, OIC-

HRDD or Laureen Likigan, SEPS-HRDD through email address at car hrdd@deped.gov.ph.

8. Immediate and widest dissemination of this Memorandum is directed.

ESTELA P. mnﬁnﬂu EdD, CESO III
Director IV/ Regional Director [ #]

TVERREDT WA [l RN - Canchant of INSET fron NEAF COF Dexign
Nuowemiteer 32, B4
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Enclosure 1

Bepublika ng Pilipinas ‘ .' .H O
Department of Education

OFFICE OF THE UNDERSECRETARY
HUMAN RESOURCE AND ORGANIZATIONAL DEVELOPMENT

MEMORANDUM
DM-OUHROD-2024- 2206

TO : Regional Directors
Schools Division Superintendents
Human Resource Development Division Chiefs
School Governance and Operations Division Chiefs
School Heads
All Others Con ed

FROM : WILFREDO E.
Undersecretary
Human Resource and Organizational Development

SUBJECT : NEAP PROFESSIONAL DEVELOPMENT PROGRAMS FOR THE SY
2024-2025 IN-SERVICE TRAINING (INSET)

DATE ;15 November 2024

1. In line with the Department’s commitment to upgrade the guality and competence of
teaching and teaching-related personnel congruent with professional standards, the
In-Service Training (INSET) for §Y 2024-2025 will be conducted on 25-29
November 2024,

2. However, flexibility on the dates and delivery modality shall be given to schools with
suspensions caused by typhoons and other unforeseen circumstances. For
schools not affected by the aforesaid suspensions, the INSET shall be conducted as
scheduled. On the other hand, for schools affected by in-person class suspensions, a
separate issuance shall be released for proper guidance,

3. For this year's INSET, the National Educators Academy of the Philippines (NEAP)
designed professional development (PD) programs intended to support and extend
teachers' subject area content knowledge and pedagogy, which can be accessed

through the link https://bit.ly/NEAP PD Programs. (Enclosure 1 — List of NEAP P}
Programs for the SY 2024-2025 INSET).

4. With a professional learning ecosystem approach adopted for the INSET, all
governance levels of the Department are responsible for the effective implementation
and management of the PD programs using various modalities.

5. In this regard, all Schools Division Superintendents and School Heads are
instructed to adhere to the guidelines on the implementation and management
of the §Y 2024-2025 INSET, ensuring that all teachers from Kindergarten to Grade

4 Room 102, Rizal Building, DepEd Complex, Meraico Ave., Pisig City 1600 =1
D_qﬁg v Teleghone Nos. (+531) 56337206, 1+632) 86318494, (+632) 6366543 | DoC- Rl Coda DM-OURROD [Rav [ 00 [\l ==
e Email Address: user hrod@deped gov.ph | Website: www.deped gov,ph [ Effectinty Q2327 [Pageilof2]



12 are provided with PD program/s based on their needs. Relatedly, all Regional
Directors are enjoined to provide their respective Schools Division Offices with
adequate technical guidance and support in preparation for and in the actual
conduct of the INSET, considering the aforementioned flexibilities, to ensure the
successful preparation and conduct of the INSET. (Enclosure 2 — Guidelines on the
School-Based Management and Implementation of the 8Y 2024-2025 INSET)

6. Likewise, the Monitoring and Evaluation (M&E) Teams at the Central Office,
Regional Offices, Schools Division Offices, and Schools are directed to adopt
the NEAP e-M&E Tool for the proper consolidation of data on teachers’ professional
development and performance, assessment of PD program effectiveness, and
monitoring of fund utlization, among others. This will help in the development of
targeted PD programs for teachers and in ensuring transparency in the use of funds.
(Enclosure 3 — Adoption of the NEAP e-M&E Tool for the SY 2024-2025 INSET)

7. In preparation for the INSET, a National Orientation with the NEAP counterparts in
the regions and divisions, particularly the HEDD and the SGOD Chiefs with their
SEPS/EPS INSET Focals, will be held on 20 November 2024, 2:00 p.m. via Microsoft
Teams through the link https:/ /tinyurl.com /OrientationINSET.

For confirmation of attendance, the participants are requested to register through the
link https: [ /tinyur].com /INSETRegistrationNEAP.

8. Should you have further questions and clarifications, you may contact the following

NEAP officers:

Focal Person Contact Details Concern
Marife T. Moreilla = b Downloading of Training
Project Development Officer V, NEAP - - Resource Packages and
Professional Development Division (02) 8715-9919 Delivery of PD Programs
Dix. Laah B, Ao neap.cad@deped.gov.ph —
e U MRS and 0 M | B e i
Dir. Jennifer E. Lopez neap.odf@ideped. gov.ph Other INSET-related
Director IV, NEAP (02) 8638-8638 concerns

9. For immediate dissemination and strict compliance.

Copy furnished:
OFFICE OF THE SECRETARY

GINA O. GONONG
Undersecretary for Curriculum and Teaching

ATTY. REVSEE A. ESCOBEDO
Undersecratary for OQperations

o Room 102, Rizal Bullding, DepEid Camphes, Meralco Ave, Pasig City 1600 ————
DgﬁED Telephone Nos.: (+632) BE337206, (+632) 86318494, (+632) Eb3s654 | DOC. Rel. Code m f" 2': ;
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Enclosure 2

Hepubliba ng Pilipmas
Department of Education
NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

NEAP Professional Development Programs for the SY 2024-2025
In-Service Training (INSET)

A, Master Classes for Kindergarten, Grades 1, 4, and 7 (K147) Teachers across
All Learning Areas

In support for the effective implementation of the revised curriculum, NEAP, in
collaboration with the Bureau of Curriculum Development (BCD) and Bureau of
Learning Delivery (BLD), will provide Master Classes for Kindergarten, Grades 1,
4, and 7 (K147) Teachers across All Learning Areas on November 25-29, 2024
delivered online through NEAP Facebook Page.

PD Program Title PRC-CPD Units

Master Classes for Kindergarten 8
Teachers across All Learning Areas

Master Classes for Grade 1 Teachers 3

across All Learning Areas

Master Classes for Grade 4 Teachers 10
across All Learning Areas

Master Classes for Grade 7 Teachers 10
across All Learning Areas

1. Opening Program, to be hosted by NEAP- CO, will be livestreamed at DepEd
Philippines and NEAP Facebook Page on November 25, 2024, from 8:00 - 9:00
am.

2. All public and private Kindergarten, Grades 1, 4 and 7 teachers, schoaol
heads and/or supervisors must confirm their participation on or before
November 15, 2024, through this link:
hitpsg: [ Jlinvurl.com /NEAPMasterClasy, Other grade levels who wish te attend
may also join the Master Classes.

3. Participants may choose to attend two (2) to three (3] different sessions by
identifving the subject/s they are interested in attending, as long as it will not
have any conflict with the schedules of PD for other learning areas.

4, All participants must submit the evaluative assessment and reflective
questions at the end of the day and specified schedule, to ensure that session

=== Emull Adddress: reap. oo deped. govph | Wetsiter www, deped.gov.ph Effectivity | Pags 12/ 14|
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Republika ng Pibipinas

Department of Education
NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

objectives will be met, and the results are attained successfully. The
submission will be the basis for the Certificate of Participation; no certificate
of any kind will be issued for noncompliance.
3. Participants are reminded of the following during the master class sessions:
a. For Teachers
i. answer the daily post-training evaluation results (Resource
Person, sessions) and reflective questions via Microsolt Form per
session
ii. submit a draft lesson plan integrating the leaning of the topic/s
in the learning area they attended
b. For Master Teachers / Head Teachers / School Heads
i. answer the daily post-training evaluation results (Resource
Person, sessions) and reflective questions via Microsoft Form per
Session
ii. downlvad the collaborative expertise guide in this link:
hitps:/ Jtinvur] .com/ Collaborative- Expertse-Guide
accomplish the hutps:/ /tinvurl.com/NEAPMasterClass- 2024
on or before January 30, 2025.

e
11i.

Activity Matrix for Master Classes

GRADE 1
Host: SDO Mandaue City- www.facebook.com/DepEdMandaueCitvOfficial
Date & Time PD Program Title Resource Person
Strengthening Learners’

— o 25 Language towards

9:00 AM - 12:00 NN

Improved Literacy

November 26
9:00 AM = 12:00 NN

Intensifymg Reading
Literacy Improvement in a
Self- Contained
Classroom

Dr. Merry Ruth Gutierrez
Graduwate Faculty in Reading
Education

Philippine Normal University

November 27
G:00 AM - 12:00 NN

Maximizing Learning
through Explicit Teaching
and Translanguaging

Dr. Marcia Nina C. Salvador
Assistant Professor
Philippine Normal University

November 28
9:00 AM - 12:00 NN

Assessing the Learners
Learning Areas through
Differentiated Assessmerit

Prof. May Flor C. Rivera
Assistant Professor
Philippine Normal University

2 Floar Matini Buildmg. Deptd Comples, Meraien Ave, Pasig City 1600
Telephome Now: (+632) 86337207, (+637) S63RAGHE
s Il Address) peapodiddeped.gov ph | Website: wawn, deped gov ph
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NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

KINDERGARTEN
Host: SDO Mandaue City- www.facebook.com/DepEdMandaueCityOfficial
Date & Time PD Program Title Resource Person
Developmentally appropriate | Prof. Maria Cecilia Q. Jocson
November 25 Practice vis- a-vis ‘Reading Interventionist and
1:00 - 4:00 PM Kindergarten Revised K to 10 | Directress
Curriculum Reading Specialist
Dr. Trixie Marie J. Sison
. Dean
November 26 ;ﬂu'rung tfg:u;:{g): Zl:}é}?ﬁ;cd Caollege of Education,
1:00 - 4:00 PM D‘Edﬂmt s Miriam College
evelopment Quezon City

Prof, Dulece Monina
November 27 Literature- based Approach Constancia P. Abutal
1:00 - 4:00 PM in Kindergarten Part-time Faculty Member

FEBIAS College of Bible
November 28 Strengthening Early Literacy E fM"':";’;l . Ugaddan
1:00 - 4:00 PM | and Early Numeracy Uni Stand LyojEsor \

- niversity of the Philippines

GRADE 7- FILIPINO

Host: 8DO Mandaluyvong City
https: / /www facebook.com /depedmandaluvongcity?mibextid=LO Q44

l

Date & Time PD Program Title Resource Person
Novermber 25 :ag*una_;va at P:agsusun
9:00 AM — 12:00 NN | 8 @ Tekstong
Nasusulat

November 26

9:00 AM - 12:00 NN

Pag-unawa at Pagsusuri
ng Tekstong Biswal

Dr. Nina Christina Zamora

November 27

Paglikha at Presentasyon

Faculty - Full Professor VI
Philippine Normal University

! i ng mga Tekstong
9:00 AM - 12:00 NN Multiraodal
November 28 Makabagong Pamamaraan

9:00 AM - 12:00 NN

ng Pagtataya sa Filipino

pehED

2™ Floor Mabini Builldifg, DepEd Complea, Meraloo Ay, Pasig Oty 1600
Teluphine Mo ) (+632) 85337207, («632) BA3EA6IE
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Department of Education
NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

GRADE 4- FILIPINO

Host: SDO Mandaluyong City

https: / /www.facebook.com /depedmandaluyengcity ?mibextid=LQQuJ4d

Date & Time PD Program Title Resource Person
November 25 Mabisang Paraan ng Paggamit
1:00 =400 PM s5a Fagtll-[urﬂ ng Angkop ng
' ; Diksyon
Hovemben 20 Mabisang Kayarian ng Teksto | prof. Dinalene Castanar-
1:00 - 4:00 PM sa Pagbuo ng Diskurso Babas

November 27

Komprehensibong Paraan ng
Pagsusuri ng mga Elementong

Social Action Coordinator,
JHS Grades 7,8,9

1:00 - 4:00 PM : Miriam College High School
Biswal

Movember 28 Makabagong F‘.u i 8
Pagtatava sa mga Kasanayvang

1:00 - 4:00 PM ;
Pangwika

GRADE 4- ENGLISH

Hest: SDO Quezon City

https:/ /www.facebook.com /DepEdSDOQuezonCity Official

Date & Time

PD Program Title

Resource Person

November 25
G:00 AM - 12:00 NN

Play-Based Education: An

Approach to Boost the Learners’

Reading Competency

November 26
9:00 AM — 12:00 NN

Enhancing Language, Reading,
and Literacy through Shared
Reading Approaches for
Learners

November 27
9:00 AM - 12:00 NN

Unlocking Literacy: The Guided
Reading Approach for
Enhancing Language and
Reading Skills in Learners

November 28
9:00 AM - 12:00 NN

Circle of Readers: The Round
Robin Reading Approach for

Strengthening Language and
Literacy Skills in Learners

Dir. Daisy Jane Calado
Center Director

Readplus | Readability
Literacy Improvement Center

2* Floar Mabini Bullding, DepEd Complex, Merico Ave., Pacig Dty 1600

Telephone Nos: (+632} 86337207, (4632} 8636RGR
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Hepnblika ng Pibipnas

Department of Education
NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

GRADE 7- ENGLISH
Host: SDO Quezon City
https: / /www.facebook.com /DepEdSDOQuezonCityOfficial

Date & Time

PD Program Title

November 25

Play-Based Education: An
Approach to Boost the Learners'

i Reading Competency
Enhancing Language, Reading, and
T?;;TT&QE ?’M Literacy through Shared Reacﬁig
' ' Approaches for Learners
Unlocking Literacy: The Guided
November 27 Reading Approach for Enhancing
1:00 - 4:00 PM Language and Reading Skills in
Learmners
Circle of Readers: The Round Robin
November 28 Reading Approach for
1:00 - 4:00 PM Strengthening Language and

Literacy Skills in Learners

Prof. Darl Jacqueline M.
Orillaza

Lecturer

De La Salle University

GRADE 4- SCIENCE
Host: SDO Makati City
https:/ /www.facebook.com /SDOMakati

Date & _Tima

PD Program Title

‘Resource Person

November 25

9:00 AM - 12:00 NN

From Questions to Creations:
Integrating Inquiry- Based
Learning in Science Classrooms

November 26

0:00 AM - 12:00 NN

Creating with Purpose: Design-
Based Learning Strategies for
Science

November 27

9:00 AM — 12:00 NN

Beyond the Test: Measuring
Success through Assessment for
Design- Based Learning in
Science Classrooms

November 28

9:00 AM - 12:00 NN

Exploring Success: Rethinking
Assessment in Inquiry- Based
Science Learning

Dr. Edwehna Elinore

S. Paderna

Associate Professor -
Secience Education Areq |
Division of Curricilum and
Instructions College of
Education

Uiniversity of the Philippines
- Diliman

petED

I Fiaat Mabinl Sullding, DepEd Complex, Merakoo Ave., Pasig City 1600

Telephane Nos; [+633) 86337307, [+632) 86388638
=== tmall Aduress: meap.odiftdeped gov.ph | Watsite: www deped gov.ph
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Department of Education
NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

GRADE 7- SBCIENCE
Host: SDO Makati City
htrps: S fwww. facebook com/SDOMakari

Date & Time PD Program Title Resource Person
November 25 itlgj:g_nﬂeﬁ;ﬂngifxplﬂng
1:00 - 4:00 PM £l g Design

Process [EDP) in Science

November 26
1:00 - 4:00 PM

Transforming Ideas into
Impact: The Design Thinking
Process in Science

November 27
1:00 - 4:00 PM

Assessing Innovation:
Evaluating EDP and DTSP

through Inquiry and
Problem- Based Learning

November 28

Evaluating EDP-DTSP in
Science through Project-

Prof. Gizel R. Santiago
Associate Professor V

Philippine Normal Urniversity -
North Luzon

1:00 - 4:00 PM based, and Design thinking-
based Assessments

GRADE 7- MATHEMATICS

Hosts:

DepEd Philippines htips: / /www.facebook.com/DepartmentOfEducation. PH

NEAP Facebook htips:

Jacebool.cormn

EAP/

Date & Time PD Program Title Resource Person
Making Mathematics
November 25 Relevant to the Learners:

9:00 AM - 12:00 NN

Bridging the Concepts to
Reality

November 26

9:00 AM - 12:00 NN

the Concepts to Real Waorld
through Authentic
Performance Tasks

Ensuring the Connection of

Dr. Elvira de Lara- Tuprio
Professor
Areneo de Manila University

November 27

9:000 AM - 12:00 NN

Critical Thinking in Math:
Strategies for Problem
Solving

November 28

9:00 AM - 12:00 NN

Real-World Applications in
Math

Proportions and Percentages:

pehED

2 Fionr Mabini Buildme DepEd Comple, Merakco Ave; Pasig Gity 1600

Teleghone Nos.: (+632) 86337207, (+637) B6388618
s e Emyall Agdress: neap od@deped gov.ph | Website: waw, deped gov.ph
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Department of Education
NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

GRADE 4- MATHEMATICS

Hosts:

DepEd Philippines https: /[ /www.facebook.com/DepartmentOfEducation.PH
NEAP Facebook https://www.[acebook.com/DepEANEAP/

Date & Time PD Program Title Resource Person
November 25 Exploring Game-Based Approach
1:00 - 4:00 PM in Teaching Mathematics

November 26

Evaluating Game-Based
Approach through Performance

Dr. Vincent Theodore Balo

Associate Professor V
College of Teacher Education
Cebu Normal University

HOP/= 00 TH Task Assessment
November 27 Symmetric Designs: f‘rﬁcucal
1:00 — 4:00 PM | APProaches to Completing

' ' Figures
Tl [
1:00 - 4:00 PM echniques lor Urawing

S;-rmmﬁtric i mages

GRADE 7- ARALING PANLIPUNAN
Host: SDO Davao City
hitps:/ /www.facebook.com / depeddavaocity

Date & Time PD Program Title Resource Person
Empowered Leamning: A
November 25 Collaborative Framework [or

9:00 AM — 12:00 NN

Addressing Competency
Gaps in Araling Panlipunan

November 26

9:00 AM - 12:00 NN

Cultural Relevance in
Education: Meeting
Learners’ Needs in Araling
Panlipunan with a Culture-
Based Approach

Prof. Edizon B. Abon
Associate Prof Il BSSE Unit
Extension Program Profect
Lead

Philippine Normal University -
North Luzon

November 27

9:00 AM - 12:00 NN

Holistic Education: The Role
of Integrative Approaches in
Enhancing Araling
Panlipunan Learnets’
Competencies

November 28

9:00 AM - 12:00 NN

Cultivating Reflection:
Strategies for Supporting
Competency Acquisition in

Araling Panlipunan

Dr. Carlino Santos Jr.
Assistant Professar IV,
Guidance Counselor and
Coordinator for Student
Welfare Services

Philippine Normal University -
North Luzon

2™ Floar Mahini Buildmg, DepEd Complex, Mevakco Ave., Pasig Ciy 1600
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Department of Education

NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

GRADE 4- ARALING PANLIPUNAN
Host: SDO Davao City
https: / fwww. facebook.com/ dcpﬂddagncitv

Date & Time PD Program Title Resource Person
Novermber 25 Building Bridges: .A Cul]aborauuel
1:00 — 4:00 PM Approach to Addressing Learners
) i Needs in Araling Panlipunan
Embracing Heritage: Culture-
November 26 Based Instruction as a Tool for
1:00 - 4:00 PM Improving Competencies in
M;jng P;;puii; ' Dr. Anne Lan K. Candelarig
Synergizing Knowledge: An gsrj::;;; ;Ln:ﬂg;emdmtubr
November 27 Integrative Framework for

1:00 - 4:00 PM

Competency Development in
Araling Panlipunan

November 28

1:00 - 4:00 PM

Reflective Learning: Addressing
Competency Gaps in Araling
Panlipunan through Self-
Assessment

Ateneo de Manila University

GRADE 7- TLE

Host: SDO Antipolo City

hittps: { fweww. facebook.com/ sdoantpolocity -
Date & Time | PD Program Title Resource Person
November 25 | Engaging Students through Experiential

900 AM ~ | Learning: Hands-On Strategies for

12:00 NN Technology and Livelihood Education

Nevember 26 Harnessing Ffortfoiiu- B:ased ﬁssessmt?nt:

Q:00 AM - Comprehensive Strategies for Evaluating

12:00 NN Learner's Growth in Technology and Dr. Charess Goles

Livelihood Education

November 27

Leveraging Technology- Enhanced

Assistant Professar V
Cebu Normal

Instruction to Address Learners Needs in | University
9:00 AM - : . )
Acquiring Essential Competencies of the
12:00 NN TLE
November 28 Enhancing Competency Acquisition in
9:00 AM - | TLE through Experiential Learning:
12:00 NN Addressing Leamners' Needs
2™ Floar Mabini Buliding. Depld Complex, Meralco Ave., Pasig Sty 1600
u Telephone No: (+632) 86337207, (+637) 45388638 Dec. Rel. Code Rev | 00 —
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Department of Education
NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

GRADE 4- EPP

Host: SDO Antipolo City https: /| /www.facebook.com / sdoantipologity

Date & Time Topics Resource Person
November 25 g’r‘md““f’" e E;";k'bf;fﬂ
1:00 - 4:00 PM ogramming and Scratc
Part 1
Noveniber 26 lntn:-ducur:rn to Block-based
: ! Programming and Scratch
1:00-4:00 PM
Part 2
Empowering Practical Skills
through Project- Based Prof. l?mreg Paolo Alcera
November 27 Learning (PBL) in Part Time Instructor
S MyCod
1:00 - 4:00 PM Edukesyong Pantahanan at yCaode
Pangkabuhayan (EPP)
Evaluating Real-World Skills
November 28 :"m'-'sh Pﬂ:f?mEzs;nl::- Based
1:00 - 4:00 PM AREOBIERL. 1R asyong

Pantaharian at

Pangkabuhayan (EPP)

GRADE 4- MAPEH
Host: SDO Cebu City
hitps:/ /www.facebook.com /DepedTayoSDOCebuCity

Date & Time

PD Program Title

Resource Person

November 25
900 AM - 12:00

Collaborative Approach for
Enhancing Teaching Music and

Pr. Jocelyn Timbol
Guadalupe

NN Arts Competencies bt
November 26 Addressing Diverse Needs: .s.?nmnte oo p—
. . AT University of the Philippines
9:00 AM - 12:00 | Differentiated Instruction in Diki
NN Music and Arts
Dr. Lordinio A. Vergara
November 27 Viese-Prodidant fior Fnoe and Administrosie

9:00 AM - 12:00
NN

Genre and Style-Specific Dance
Techniques

Prifizenor - Physical Education, Dunoe, amd Spo)
Irpstitute of Crentive Expresalons aod Humian
Movement Educition Plilippitie Neomnl
Univeruity

November 28
9:00 AM — 12:00
NN

Assessing Game Performance
and Tactical Skills:
Implementing TG{U-based
Assessment Strategies

Diir. Sebastian Ma. Martin

M. Ripoll
Viee-President for Research and
Development / Dérelor

Maogna Animu Teacharn Cn!]cﬁg:

2" Flear Mabini Building. Depld Compiox. Meralco Ave., Passg City 1600
Telephone Mos (+632) REIFTIOT, (+637) BEIRERIR
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Department of Education
NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

GRADE 7- MAPEH

Host: SDO Cebu City https:/ /www.facebook.com/DepedTayaSDOCebuCity

Date & Time PD Program Title Resource Person
Collaborative Approach for .
I:E;g? Té {f Es"M Enhancing Teaching Music Er.ﬂit:l:elyn Timbeol
' : and Arts Competencies A’:sadu:?':nfessur
November 26 gdiﬂd::ﬁ;e?illnswri?::& University of the Philippines
1:00-4:00 PM | | . Diliman
usic and Arts
Dr. Lordinio A. Vergara
Vice-President for Finance and
Administration Professor
November 27 Genre and Style-Specific Physical Education, Dance, and
1:00 - 4:00 PM | Dance Techniques Sports
Institute of Creative Expressions
and Human Movement Education
Philippine Normal University
Assessing Game Performance Dir. sebasUM Ma. Martin
November 28 | and Tactical Skills: M. Ripoll
1:00-4:00 PM | Implementing TGfU-based Vice:President for Researciand
X Development / Director
Assessment Stratcgies Magna Anima Teachers College
GRADE 4- GMRC

Host: SDO Panabo City hitps:/ fwww [acebook.com

Hdepedpanabociny

Date & Time

PD Program Title

November 25
9:00 AM - 12:00
NN

Navigating Value-Based
Pedagogical Approaches for
GMRC

_Iﬂml’nnnn

November 26
9:00 AM - 12:00
NN

Understanding the
Instructional Models and
Assessment Strategies for
GMRC

Muega

MNovember 27
g:00 AM - 12:00
NN

Teaching Analytic Thinking
About Values and Assessment
Tool Development in GMRC

November 28
Q:00 AM - 12:00
NN

Teaching Analytic Thinking
About Values and Assessment
Tool Development in GMRC

Dr. Michael Arthus G.

Professor
University of the Philippines-
Diliman

27 Floor Motiing Buiiding, DepEd Complex, Mernlco Ave,, Fasg City 1610
Telephone Mo (+632) 86337207, (+637} BRIABEIA
=== Emall Atdres: neapod@E deged govoph | Websiter www deped gov.ph
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Hepublita ng Pdipinas

Department of Education
NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

GRADE 7- VALUES EDUCATION
Host: SDO Panabo City hitps:/ /www.lacebook.com/depedpanabocit

Date & Time PD Program Title Resource Person
November 25 Navigating Value-Based Pedagogical
1;00 - 4:00 PM Approaches for Values Education
_ Understanding the Instructional
November 26 ; o )
Models and Assessment Strategies Dr. Maricris Acido-
1:00 - 4:00 PM .
for Values Education Muega
November 97 Teaching Analytic Thinking About Hﬂfﬁ'&ﬂ?r
1:00 — 4:00 PM Values and Assessment Tool University of the
' ' Development in Values Education Philippines- Diliman
Neotambis o Teaching Analytic Thinking About
1:00 — 4:00 PM Values and Assessment Tool
' : Development in Values Education
ATENEO CENTER FOR ENGLISH LANGUAGE TEACHING |
Hosts:
DepEd Philippines https:/ /www. [acebook.com / DepartmentO[Education. PH
NEAP Facebook hitps: //www.facebook com/DepEdNEAP/
Date & Time PD Program Title | Resource Person
Recanceptualizing Teacher ldeology | )
in Multilingual English Language Dr. Ruanni Tupas
November 29 : Associate Professor
Classrooms: An ACELT .
B:00-11:00 AM Sociolinguistics in English Institute of Education,
o0 1g‘u15 Chan “5“3 University College London
Education (SEED)] Project

pefED

™ Floor Mabini Buliding. Depld Complex, Merolop Ave., Pasig Sty 1600

Telephony Mos. (H633) 86337207, (+637) BEIBRGIS Doc. Rol. Coda R

e Eymiail Address: neap.odi@deped.govph | Website: www,deped oy, ph Effectivity Fagn



PR
: §

Hepublika ng Pilipinas
Department of Education
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DCP ADOPTION TRAININGS
Hosts:
DepEd Philippines https: / /www.facebook.com/DepartmentOffducation. PH

NEAP Facebook httos:/ /www.facebook.com /De

Date & Time PD Program Title Resource Person

November 29 Introduction to Adobe
1:00 - 2:00 PM Creative Cloud

Adobe Philippines

2:00 - 3:00 PM MSFT Philippines

Microsoft 365 Overview with
Learning Accelerators

Unleash Your Creativity with

3:00 — 5:00 PM CANVA for Education CANVA Philippines
B. Other PD Programs
1. In addition to the Professional Development (PD) Programs stipulated under

DM-OUHROD-2024-1576, titled “Guidelines on the Conduct of the Regional
Office, Schools Division Office and School-Developed Professional
Development Programs for FY 2024," the following NEAP-quality assured,
PPST-aligned Professional Development (PD) programs may be
adopted/adapted and delivered based on the school context vis-a-vis the
identified training needs of the teachers. These programs include:

PD Program Title Focused PPST Domain, | Expected Field of
Strand, Indicator Expertise of the
Resource Speaker/s
Curriculum Framework 1.3.2,1.4.2,4.2.2, 452, |Literacy,
[Enriching Literacy and 15.1.2 Numeracy

pefED
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Republiba ng Pilipmas

Department of Education
NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

E‘Jumaracg Assessment 1.3.3, 1.4.3, 4.2.3, 4.5.3,
ntegration (CFELNAI) 3.1.3
pacity Building of Secondary(1.3.2, 1.5.2, 2.3.2, 4.1.2, [Educational
chool Teachers on E-Learning|4.3.2, 4.5.2, 5.1.2 Technology
trategies and Activities for
21# Century Education
Strengthening Teacher Skills  |1.2.1, 1.2.2, 1.2.3, 7.4.1 |Research
in Innovative Research
IManagement Through
ROJECT FIRM (Frontrunners
on Innovative Research)
Enhancing Literacy Instruction|1.4.1, 1.4.2, 1.5.1, 1.5.2 |Literacy
for Key Stage 2 Teachers
arning-Teaching Evelution |1.1.2, 4.1.2, 5.1.2 Curriculum,
LTE): Training on the Assessment

Application of Thematic
Teaching Principles and
Integrative Performance
ssessment

Higher Order Thinking Skills

for Mathematics, Science, and
[English Teachers

PPST 1.5.2, 1.5.3

Professional Learning PackagesiPPSSH 3.2.2

PPSS 3.1.2

Math, Science,

English

Capacity Building of Key Stage
1 Teachers on Learning
Recovery in Literacy and
Numeracy

-

-3,
3,
I

-2,
-2,
.2
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3.3,
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Literacy, Numeracy

ethinking Education:

uilding Teachers Capacity for
Resilient Batang Malaybalay
Module 1: Decision Models and

pproaches in Reading

1.4.2,1.5.2,3.1.2,
.?32

Literacy

r Non-English Major Senior

Eiw’m’nn Training on Pedagogy
o
igh School Teachers

. |[English

Teacher Development Program
in Transforming Access to
Classroom Reading Practices
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Equipping Educators:
Advancing Content Knowledge
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F:achers in Mathematics
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LBepublika ng Pilipinas
Department of Education
NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

* These PD Programs can also be accessed at the NEAP website through this
link: https:/ /biclv/NEAP PD Programs. Follow these instructions to ateess
these materials:

a. Click the NEAP Professional Development Programs from the main
navigation ment.

P T — . - e

Bl O THIE FinLIFrENTS e b
0 DEPARTMENT OF El “‘”""'*’b
b. Click the NEAP Core Prognmn and choose among the programs that
you want to access.

Al ] = o Wiy L ] i = = [ - -

RV IREEC OF T THILLPrINTE -
DMEPARTMENMT OF FI Bt

¢. Choose program titles to view the program description and the hink to
the training resource package.

2. Regions, SDOs, and Schools shall acknowledge the original developers of the
adopted or adapted Professional Development (PD) programs by including this
recognition on the final slide of every session.

3. For SDO-organized and school-based INSET, expenses may be covered by the
Program Support Fund (PSF], INSET fund or other local funds in accordance
with DepEd Order No. 30, s. 2021, also known as the “Multi-Year
Implementing Guidelines on the Allocation and Utilization of the Human
Resource Development Fund for Teachers and School Leaders.” Additionally,
the guidelines outlined in DM-OUHROD-2024-0427, titled "Guidelines on the
Utilization of FY 2024 Human Resource Development (HRD) Fund," may
apply, with all expenditures subject to accounting and auditing rules and
regulations.

2™ Finor Mabin Bullding Deptd Complex; Menaloo Ave., Fasig City 1600
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Department of Education
NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

Guidelines on the School-Based Management and Implementation of the
SY 2024-2025 In-Service Training (INSET)

1. Pursuant to DepEd Order No. 009, s. 2024, School Heads shall ensure the effective
meanagement and implementation of the SY 2024-2025 In-Service Training (INSET)
for teachers. School heads play a vital role in managing school-based in-service
training (INSET). As leaders, they are responsible for setting academic goals, guiding
curricitlum development, and evaluating teachers and staff. Their leadership
significantly impacts the success of INSET programs, which aim to enhance
teachers’ subject-area content knowledge and pedagogical skills. Effective school
heads prioritize teacher development, ensuring that INSET programs address
unique professional needs and improve teaching competencies critical for student
learning outcomes. They also oversee logistical arrangements, resource allocation,
and budget management to guarantee smooth program implementation.

2. As such, stipulated below are the key responsibilities of School Heads in the-effective
management and implementation of SY 2024-2025 [NSET:

a. School Heads shall ensure that all Professional Development (PD) programs are
well-designed, developed, and effectively delivered to enhance teachers’ subject-
area content knowledge and pedagogical skills, supporting their continuous
professional growth and career progression.

b. School Heads must revisit the School Plan for Professional Development (SPPD)
Lo prioritize the training needs of teachers, focusing on addressing unique
professional development needs and improving teaching competencies critical
for student learning outcomnes,

¢. School Heads shall select PD programs based on the needs of teachers across
different levels and specific subject areas, choosing from available PD programs
listed on the NEAP website at htips://bitlv/NEAP PD_Programs, A
comprehensive list of PD programs for SY 2024-2025 INSET can be found in
Enclosure 1.

d. If schools have developed PD programs based on the needs reflected in the
teachers' Individual Plans {or Professional Development (IPPD}—which can be
derived from their self-assessments using the clectronic Self-Assessment Tool
(e-SAT) and/or performance assessments—these programs may be
implemented, subject to quality assurance of Schools Division Evaluation teams
and CPD accreditation by the PRC.
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Department of Education
MATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

e. School Heads must ensure that complete Training Resource Packages and other
materials, whether sourced from the NEAP repository or school-developed, are
available for all modes of delivery |online, face-to-face, hybrid). These resources
are vital for the successful implementation of the PD programs.

f. School Heads must ensure that the PD programs are delivered in accordance
with the guidelines set in the relevant memorandum. The Program Management
Team, particularly the resource persons, should consist of learning area
specialists to guarantee the success of the programs. They are responsible to
conduct monitoring and evaluation of the implementation of the PD programs
to ensure that they align with the objectives of improving teaching effectiveness
and enhancing learning outcomes.

g. Please use the following link to access the NEAP e-M&E Tool for School
Leaders at hittpg: [/ sites, coaple.com /deped_gov.ph fnov2024ihsetreport /home.
Once vou open the link, locate and select the region where your school belongs.
After identifving vour region, fill out the End of INSET form for School
Leaders, This form must be submitted at the end of the INSET. Ensure that the
form is completed accurately and submitted on time.

h. School Heads are accountable for overseeing all logistical aspects of the PD
programs, including scheduling, resource allocation, and the chosen delivery
methods. These arrangements must be completed well in advance to ensure the
smooth execution of the PD programs.

i. School Heads must ensure the efficient and judicious use of funds allocated for
PD programs. All financial expenditures must be accurately recorded and
reflected in the NEAP e-M&E Tool to ensure transparency and accountability in
managing the program'’s financial resources.

2" Floot Mabini Bullding, Depfd Comples, Meralco Ave., Paslic City 1600
pefED u Telephone Nos: (+532) B6317207, (1637} BA3E8630 Doc. Ral. Code
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Department of Education
NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

Adoption of the NEAP e-M&E Tool for the SY 2024-2025 INSET

1. Consistent with the intent of consolidating the database for teacher
professional development in preparation for the implementation of career
progression policy, NEAP introduces the NEAP e-M&E tool, which includes the
followmg:

« INSET 2024 Registration Form
« End of INSET Form for Teachers

These e-M&E forms are accessible exclusively through the following link:
https: /) [ sites.gooele.com/deped pov_ph )/ nov2024insetreport /.

2. To ensure compliance, the Schools Division Superintendents through
the SGOD Chiefs, in collaboration with the CID Chiefs shall conduct an
orientation and provide technical support to School Heads on the proper
utilization of the NEAP e-M&E tool. Likewise, the School heads shall ensure
that teachers are also provided with accurate information and technical
support on the effective utilization of the NEAP e-M&E tool. (See Annex A:
Instructions in Completing the NEAP e-M&E Tool)

3. Moreover, School Heads are responsible for ensuring that all teachers
complete the INSET 2024 Registration Form prior to their participation in any
Professional Development (PD) programs.

4. Teachers may participate in at least one (1) and a maximum of five (5) PD
programs, based on their learning and development capacity, regardless of the
PD mode of delivery (e.g., online, face-to-face, hybrid).

5. To confirm completion of the program, teachers must submit the End of INSET

Formand a Certificate of Participation shall be issued to the teachers who
successfully completed the PD Program, signed by the by the Schools Division
Superintendent upon the recommendation of the School Head.
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Department of Education
NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

Annex A: Instructions for Teachers in Accomplishing the NEAP e-M&E

A. Accomplishing the Registration Form for INSET 2024

1. Go to the Novernber 2024 INSET Report Submission portal through this link:
ttps: / /sites.google.com /deped.gov.ph /nov2024insetreport

Click vour respective region and access the INSET Registration Form (for

teachers and school heads).

Complete the registration form with the required details (e.g., name, school,

coritact information).

4. Review your information, then submit your registration.

W 8

B. Accomplishing the different evaluation forms
1. Go to the November 2024 INSET Report Submission portal through
this link:
hitps: / /sites. gooele.com /depéd.gov.ph /nov2024inselreport/
2. Click yvour respective region and access the form that you want to
accomplish.
3. Provide the necessary information.
4. Different Forms
a. End-of-INSET Evaluation Tool
i.  Provide the target PPST domain of the training
ii.  Indicate your pre-test and post-test scores
iii, Share your significant learning
iv. Indicate if you have submitted your Workplace Application Plan

b. INSET End-of-Day Evaluation Consolidation Form {for School M&E
Coordinator)
i. Provide the average daily evaluation results for program
management, leaming management, and training venue.
ii. Indicate the relevant comments/feedback for each day.

c. Program Completion Report
i. Indicate the following details:
» Executive Summary
M&E Analvsis
General Comments and Issues Encountered
Photo Documentation
Recommendations

DefiED
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