DEPARTMENT F EDUCATION
RECORDS SECTION. REGIONAL OFFICE . CAR

v 7%;;\“4;6: 5”’7‘ ‘ = '-,.-,ﬁ -~
Bepublic of the Philippines R OCT 11 9091 @

Bepartment of Education (., T ——4 v

TIME
Cordillera Administrative Region |

October 5, 2021

REGIONAL MEMORANDUM
NO. 469 -2021

CONDUCT OF THE 2021 THIRD QUARTER REGIONAL MONITORING,
EVALUATION & ADJUSTMENT CONFERENCE (RMEA)

To:  OIC - Assistant Regional Director
Chiefs, Regional Office Functional Divisions
Schools Division Superintendents
All Others Concerned

1. This is to announce that the conduct of the 2021 Third Quarter Regional
Monitoring, Evaluation & Adjustment (RMEA) Conference shall be on October 21,
2021 from 8:30 AM to 5:00 PM at the NEAPR Hall, DepEd CAR, Wangal, La Trinidad,
Benguet.

2. The objectives of the conference are the following:

a. To assess physical accomplishments of SDOs vis a-vis targets as indicated
in the AIP, WFP and other operational plans;

b. To identify strengths, challenges, issues and concerns affecting the
implementation of the different PPAs of Schools Division Offices.

3. Limited face to face for the identified Regional Office Personnel, SDS/ASDS,
SMME & Planning Officer (Baguio City Division and Benguet Division only) while
virtual for the other SDOs (SDS/ASDS, SMME & Planning Officer).

4. The link for the conference will be sent to the participants’ email on or before
October 21, 2021. For SDO participants, it will be shared through the Division RMEA
Focal Person (SMME).

5. Attached are the enclosures to this memorandum.

6. The Program Management Team (QAD Staff, RMET/Process Observers) shall
have the Pre & Post Planning activity on October 12, 2021 & October 25, 2021
from10:00 a.m. to 2:00 p.m. respectively at the QAD Office.

7. For more information, please contact the Quality Assurance Division (QAD),
DepEd - Regional Office, Cordillera Administrative Region at Telephone Number:
422 - 1318 (loc 1201) or email us at: quad.depedcar@gmail.com

8. Compliance and immediate dissemination of this memorandum is desired.

ESTELA L. CARINO EdD, CESO III
’Director IV /Regional Directorgr
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RBepublic of the Philippines

Department of Education

Cordillera Administrative Region

NUMBER OF PARTICIPANTS
2021 THIRD QUARTER REGIONAL MONITORING EVALUATION &
ADJUSTMENT (RMEA) CONFERENCE

PARTICIPANTS NUMBER
Onsite

Regional Director
Assistant Regional Director
RO Division Chiefs
Technical Working Group/ Secretariat
¢ Quality Assurance Division Staff 5
e ICT Personnel (Technical) 1
Supervising Administrative Officers 2
e Cristina L. Paquit (Finance Division) 1
e Cornelia A. Dulnuan (Administrative 1
Division)
Internal Monitoring & Evaluation Team (IMET) 4
¢ Denia O. Tarnate
e Alfredo B. Lanas
e Florence E. Balictan
e Dumas D. Aban
Unit/Section Heads 5
e Eleonora A. Albidas
e Georgina C. Ducayso
¢ Georaloy L. Palao-ay
e Vanessa B. Flora
e Jumar B. Yago-an
Schools Division Offices (Baguio City & Benguet) 6
e SDSs/ASDSs
e SMME (SEPS/EPS II)
e Planning Officers
TOTAL 34
Online
Schools Division Offices (Abra, Apayao, Ifugao, 18
Kalinga, Mountain Province & Tabuk City)
SDSs/ASDSs
SMME (SEPS/EPS 1)
Planning Officer
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OVERALL TOTAL 52
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Enclosure 2.1 to Regional Memorandum no.

DIVISION:

THIRD QUARTER ACCOMPLISHMENT

A. DOWNLOADED

(Based on WFP)

ACCOMPLISHMENT
PROGRAMS / ACTIVITIES / PHYSICAL FINANCIAL
PROJECTS rAraaF ACTIVITES | REMARKS | __NO. OF PARTICIPANTS —| REMARKS | TARGET | ACTUAL | % REMARKS
B. MOOE
ACCOMPLISHMENT
PROGRAMS/ACTIVITIES/ PHYSICAL FINANCIAL
PROJECTS NO. OF ACTIVITIES REMARKS | NO. OF PARTICIPANTS REMARKS | TARGET | ACTUAL | % REMARKS

TARGET

ACTUAL

%

TARGET

ACTUAL

%




C. PERFORMANCE INDICATORS

High School
Elementary
INDICATORS Junior High School Senior High School

Private Public Private Public Private Public ALS

A. Enrolment

B. Retention Rate

C. Completion Rate

D. ISSUES/CONCERNS/CHALLENGES IN THE IMPLEMENTATION OF PROJECTS,PROGRAMS & ACTIVITIES

ISSUES/CONCERNS /CHALLENGES ACTIONS TAKEN

E. OTHER ACCOMPLISHMENTS (VALUE-ADDED OUPUTS)



