Republic of tbe Philippines

Bepartment of Education
Cordillera Administrative Region

November 24, 2020

REGIONAL MEMORANDUM

NoO. 381.2020

CONDUCT OF THE SERIES OF ONLINE UPSKILLING/RESKILLING OF IMPLEMENTERS ON
THE IMPLEMENTATION OF THE ALTERNATIVE LEARNING SYSTEM (ALS) 2.0

To: Assistant Regional Director
Regional Office Division Chiefs
Schools Division Superintendents
All Others Concerned
All Divisions

1. The DepEd-CAR through the Curriculum and Learning Management Division will
conduct Online Reskilling Activities on the Enhanced Assessment Tools, Upskilling on Audio-
Video Production for Learning Sessions and Radio Script Development-Workshop for Radio-
Based Instruction to all ALS MTs & DALSCs and Online Orientations/Trainings of
Partners/Stakeholder on the implementation of the ALS 2.0.

2. The activities aim to orient and equip the respective participants on the following;:

a} Policy Guidelines of the Implementation of ALS 2.0;

b) New Processes, Strategies and Tools relative to the implementation of the ALS 2.0;

c) Implementing Guidelines on the inclusion of ALS in the SBM and;

d) Audio-Video Production for Learning Sessions and Radio Scripts for Radio-Based
Instructions.

3. The participants to the following series of online regional up-skilling and re-skilling
activities will be identified at the Division Schools Offices and to be submitted to the regional
office on or before Dec. 15, 2020.

a) Online reskilling of the MTs and DALSCs on the ALS Enhanced Assessment Tools,
up-skilling on Audio-Video Production for Learning Sessions and Radio Scripts for
the Radio-Based Instructions;

b) Online Upskilling/Reskilling of EPSs Division ALS Focal Persons and PSDSs on the
Implementation of the ALS 2.0;

c¢) Online Upskilling of School Heads on the Implementation of the ALS 2.0; and

d) Online Upskilling for the Selected Formal School Teachers on Team Teaching.

4, Budget for communication expenses and wifi-data for the participants will be downloaded
to SDO Accounting units subject to usual budgeting, auditing and procurement procedures. The
budget will be part of the downloaded FY 2020 ALS Program Support Fund.

5. Pre-planning meetings for the preparation of all necessary training needs before the
conduct of every training and post training evaluations of every conducted training shall be
implemented by the ALS Regional Core Training Team.
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6. Service Credits/Compensatory Time Off (CTO} will be granted to teachers, facilitators
and trainers involved in the activities conducted during Saturdays/Sundays/Holidays subject
to the provisions of D.O. 53, s. 20203 with updated Guidelines on Grant of Vacation Service
Credits to teachers.

7. Should there be any queries and/or clarifications, please feel free to contact Mrs.
Carmel F. Meris, Chief of the CLMD through her mobile phone no. 09205929554 or Mrs. Angela
K. Apopot, Regional ALS Focal Person through her mobile phone no.
09309879256/09672115293.

8. Strict observance of health standards and protocols is highly recommended.
9. Immediate dissemination of this memorandum is enjoined.
ESTELA‘ﬁ. CARINO EdD, CESO IV

Director IV/Regional Director

CLMD/CFM/aka
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Enclosure No. 1 to the Regional memorandum No. KL s. 2020

Title of the | Division No. of Participant Tentative Schedule
Activity {Each SDO to submit the name of the Participants)
1. | Online Re- Batch 1
Skilling of MTs 1. Abra 47 Jan. 11-16, 2021
& DALSCs 2. Apayao 30
3. Benguet 46
4. Tabuk city 27
Batch 2
1. Baguio City 21 Jan. 25 -29, 2021
2. tfugao 45
3. Kalinga 34
4. Mountain 45
Total Participants = 295
2. | Online Up- ALS Focal PSDS | EPSA | Total
Skilling/ Re- Abra 1 9 2 12 Feb. 10 -12, 2021
Skilling of the Apayao 1 9 2 12
EPS Focal Benguet 1 10 2 13
Persons in ALS | Tabuk city 1 14 2 16
and the PSDS Baguio City 1 11 1 13
on the Ifugao 1 9 1 11
Implementation Kalinga 1 11 2 14
ofthe ALS2.0.  ["Mountain 1 9 2 12
Total Participants = 103
3 | Online Up- Batch 3 Feb. 22 - 24, 2021
Skilling of EL School Heads 12 pax x 8SDOs =96
School Heads Batch 4
on the Inclusion | SL School Heads 12 pax x 8SDOs =96 Feb. 25 - 27, 20021
of ALS in SBM
Total =192
4. | Online Up- Batch 3
Skilling of EL Selected Formal | 12 pax x 8 SDOs =96 March 1-5, 2021
Selected Formal | Teacher
Teachers on Batch 4
Team Teaching | SL Selected Formal | 12 pax x 8 SDOS =96 March 1-5, 2021
Teacher
Total Pax = 192 | March 15- 19, 2021

CLMD/CFM/aka
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Enclosure No. 2 to Regional Memorandum KL s. 2020

BUDGET FOR THE LOAD/WIFI DATA ALLOWANCE/ COMMUNICATION

EXPENSES OF THE PARTICIPANTS TO THE ONLINE UP-SKILLING/
RE-SKILLING ON THE IMPLEMENTATION OF THE ALS 2.0

ALS-EPS [MTs & SHs Selected Regional

Focal, DALSCs Formal Trainers

EPSA & Teachers

PSDS
DIVIgSOR | (PSO0x | (P1,000x | (P500 x (P1,000 x (P1,000 | Total

103 pax) | 296 pax) 192 pax) 192) x 13)
Abra (12) 6,000 | (47) P47,000 | (24) P12,000 | (24) P24,000 | (1) 1,000 P84,500
Apayao {12} 6,000 | (30) 30,000 | (24} 12,000 | (24) 24,000 | (2)2,000 68,500
Baguie (13} 6,500 | (21) 21,000 | (24) 12,000 | (24) 24,000 | (3) 3,000 60,500
Benguet (16) §m0 (46) 46,000 | {24) 12,000 | (24) 24,000 | (2)2,000 84,500

ryj.gao (13} 6,800 | (45) 45,000 | (24) 12,000 | (24) 24,000 | (2)2,000 83,500

Kalinga {11) 10,500 | (34) 34,000 | (24) 12,000 | (24) 24,000 | (1} 1,000 71,500
Mountain | {14} 7000 | (45) 45,000 | (24) 12,000 |{24) 24,000 | (1) 1,000 82,500
Tabu}p {12} {27) 27,000 | (24) 12,000 | (24) 24,000 | (1) 1,000 64,500
TOTAL P& P295,000 | P96,000 P192,000 P13,000 | P652,500

CLMD/CFM/aka




