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ADDENDUM TO REGIONAL MEMORANDUM NO. 323, S. 2017 .

(FINALIZATION OF THE RBEDP DEVELOPMENT WORKSHOP OUTPUTS AND
PRESENTATION/DISCUSSION OF THE FINALIZED OUTPUTS
WITH THE SCHOOLS DIVISION SUPERINTENDENTS)

TO: Chiefs/0IC of RO Divisions
Schools Division Superintendents
All Others Concerned

1. This is to reiterate the conduct of the Finalization of the RBEDP Development Workshop
Outputs on November 16, 2017 to be attended by the Regional Director, RO Division
Chiefs/OIC, and the Secretariat while the Presentation/Discussion of the Finalized
Outputs to be attended by the same participants with the Schools Division
Superintendents/Asst. Schools Division Superintendents on November 17, 2017 at the
DepEd, CAR Regional Office Compound, Wangal, La Trinidad, Benguet.

In line with this, the RO Division Chiefs are requested to meet with their staff to identify

their programs for the Strategic Plan to be reported on November 16, 2017 while the

SDSs/ASDSs will do the critiquing of the Six-year Plan to be presented on November 17,
2017.

Attached, is the Matrix of Activities.

2. Immediate dissemination of this Memorandum to all concerned is enjoined.
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Finalization of the RBEDP Development Workshop Outputs
and Presentation/Discussion of the Finalized Outputs
with the Schools Division Superintendents

Depkd, CAR Regional Office Compound, Wangal, La Trinidad, Benguet

Matrix of Activities

Time

l

Topic/Activity

Person Responsible

Day 1 (November 16, 2017)

8:00-9:30 Registration of Participants Secretariat
Prayer Secretariat
Message and Statement of Purpose MAY B. ECLAR, Ph.D., CESO V
Officer-In-Charge
Office of the Regional Director
Progress Reporting Functional Division Chiefs
9:31-10:00 Presentation of the Phase 2 Output PIO D. ECUAN, Ed.D.
(VMOKRAPIS) CES, PPRD
10:01-2:00 Workshop 1: PATRES Formulation per Functional Division
2:01-4:00 Presentation of Outputs CESperDivision |
4:01-5:00 Critiquing of Outputs
Day 2 (November 17, 2017)
8:00-9:30 Registration of Participants Secretariat
Prayer Secretariat
Message and Statement of Purpose MAY B. ECLAR, Ph.D., CESO V
Officer-In-Charge
Office of the Regional Director
Reporting re: Finance Atty. Sebastian G. Tayaban
CAQ, Finance Division
9:31-10:00 Presentation of the Six-year Plan CES, PPRD
10:01-3:00 Discussion/Critiquing SDSs/ASDSs
Giving of Suggestions/Recommendations
3:01-5:00 Presentation of Adjusted Strategic Plan CES, PPRD

Ways Forward




