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July 21, 2022

REGIONAL MEMORANDUM
No. 366 .202°2

ADDENDUM AND CORRIGENDUM TO REGIONAL MEMORANDUM NO. 327,
§.2022 (CONDUCT OF THE 2022 274 QUARTER ROMEA & RMEA
CONFERENCE CUM PIR)

To: Assistant Regional Director
Regional Office Chiefs
Schools Division Superintendents
All Others Concerned

1. Relative to the Regional Memorandum No. 327, s. 2022 titled “Conduct of the
2022 Second Quarter Regional Office Monitoring, Evaluation & Adjustment (ROMEA)
and Regional Monitoring, Evaluation & Adjustment (RMEA) Conference Cum PIR”,
the RMEA and the Mid-year Performance Review will be moved from July 27-28,
2022 to August 2-3, 2022 at the same venue which is NEAPR Function Hall, DepEd
CAR Office, Wangal, La Trinidad, Benguet.

2. With the above adjustment, arrival and check-in of participants from SDOs for
the RMEA will be on the afternoon of August 1, 2022. Board and lodging of SDO
participants for the duration of the activity and the meals of RO participants shall be
charged against RO funds while transportation expenses will be charged against
available and applicable local funds subject to accounting and auditing rules and
regulations. First meal of SDO participants will be dinner of August 1, 2022 , First
meal of all participants will be AM snack on August 2, 2022 and last meal of all
participants will be PM snack of August 3, 2022.

3. The reporting templates, matrix and assignment of reactors as agreed during
the Pre-Planning meeting are attached to this memorandum for reference.

4. Submission of report in MS Word and in MS Powerpoint will be on July 22,
2022. In case of changes or corrections in the report, kindly notify our office earlier
prior to the conduct of the conference.

5. All other provisions of Regional Memorandum No. 327, s. 2022 shall remain
in place.

6. For more information, please contact the Quality Assurance Division (QAD),
DepEd - Regional Office, Cordillera Administrative Region at Telephone Number:
422 - 1318 (loc 1201) or email us at: quad.depedcar@gmail.com

7: Immediate dissemination of and strict compliance with this memorandum is
directed.

ESTELA P. LEON -ﬁC;RIﬂ‘O EdD, CESO III
Director IV /Regional Director
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Enclosure to Regional Memorandum no.

2022 SECOND QUARTER ACCOMPLISHMENT
(Based on WFP)

DIVISION:

A. DOWNLOADED

366-2022

ACCOMPLISHMENT
pnoungmcmrms; s s
OJECTS NO. OF ACTIVITIES REMARKS | NO. OF PARTICIPANTS
e e 2 o e REMARKS | TARGET | ACTUAL | % REMARKS
B. MOOE
ACCOMPLISHMENT
PROGRAMS/ACTIVITIES/ PHYSICAL FINANCIAL
PROJECTS NO. OF ACTIVITIES REMARKS | NO. OF PARTICIPANTS ieanks | sineny | Avioal | % e

TARGET

ACTUAL

TARGET

ACTUAL

%o




C. CAPITAL OUTLAY

ACCOMPLISHMENT
PROGRAMS/ACTIVITIES/ PHYSICAL FINANCIAL
PROJECTS NO. OF ACTIVITIES REMARKS NO. OF PARTICIPANTS
T P T SiNGET | ACTORE | R REMARKS TARGET | ACTUAL | % REMARKS
D. OTHER FUND SOURCES
ACCOMPLISHMENT
PROGRAMS/ACTIVITIES/ PHYSICAL
PROJECTS NO. OF ACTIVITIES REMARKS | NO. OF PARTICIPANTS SR
TARGET | ACTUAL | % TARGET | ACTUAL | %




E. ISSUES/CONCERNS/CHALLENGES & RECOMMENDATIONS IN THE IMPLEMENTATION OF PROJECTS,

PROGRAMS & ACTIVITIES

ISSUES/CONCERNS /CHALLENGES

ACTIONS TAKEN

RECOMMENDATIONS
(If issues/concerns/challenges are not
acted upon in the Division)

F. OTHER ACCOMPLISHMENTS (VALUE-ADDED OUPUTS)
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August 2, 2022
NEAP R Hall, DepEd-CAR
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PHYSICAL

ACTIVITY/

PARTICULARS TARGET DATE
DATE |CONDUCTED | REMARKS

(if not conducted on
time)

FINANCIAL

PLAN ACTUAL |VARIANCE
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GENERAL WORKSHOP MATRIX
SECOND QUARTER MEA CUM PIR (CONFERENCE PROPER) WITH THE
SDOs

August 2, 2022

TIME ACTIVITY
DAY 1 RMEA CONFERENCE PROPER
(August 2, 2022)

8:00 - 8:30 Call time

8:31 - 9:00 Opening Program

9:01 —9:20 Presentation of SDO Reports (Mountain Province)
9:21 -9:30 Open Forum

9:31 - 9:50 Presentation of SDO Reports (Tabuk City)
9:51 - 10:00 Open Forum

10:01-10:30 Health Break
10:31 - 10:50 Presentation of SDO Reports (Abra)
10:51 -11:00 Open Forum
11:01 - 11:20 Presentation of SDO Reports (Apayao)
11:21 -11:30 Open Forum
11:31-11:50 Presentation of SDO Reports (Baguio City)
11:51 - 12:00 Open Forum

12:00 - 1:00 Lunch Break

1:01 - 1:20 Presentation of SDO Reports (Benguet)

1:21 - 1:30 Open Forum

1:31- 1:50 Presentation of SDO Reports (Ifugao)

1:51 - 2:00 Open Forum

2:01 - 2:20 Presentation of SDO Reports (Kalinga)

2:21 -2:30 Open Forum

2:31 - 3:00 Health Break

3:01- 3:30 Moderators’ Report

3:31 - 4:00 Open Forum

4:01 - 4:15 Synthesis

4:16 - 4:30 Ways Forward

4:31 - 5:00 Closing Program




SECOND QUARTER MEA CUM PIR (CONFERENCE PROPER) WITH THE

SDOs
August 2, 2022

ORDER OF DIVISION REACTOR
PRESENTATION
1 Mountain Province Aida L. Payang
2 Tabuk City Sebastian G. Tayaban
3 Abra Jennifer P. Ande
4 Apayao Rosita C. Agnasi
5 Baguio City Maksim A. Botilas
6 Benguet Edgar H. Madlaing
7 Ifugao Clemente D. Bandao Jr.
8 Kalinga Ethielyn E. Taqued




