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Republic of the Philippines
Bepartment of Education

CORDILLERA ADMINISTRATIVE REGION

24 August 2021

REGIONAL MEMORANDUM
No. 365 .2021

SUBMISSION OF PARTICIPANTS TO LEAD to GROW: LEADERSHIP
EXCELLENCE, DEVELOPMENT FOR GOVERNANCE AND RESILIENCE
ON THINKING OUTSIDE-THE-BOX IN THE WORKPLACE FOR CESO
POTENTIALS (PHASES 1 and 2)

To: Schools Division Superintendents
Chiefs of Regional Functional Divisions
All Others Concerned

1. In line with the implementation of Learning and Development Program
for Leaders, the Department of Education, Cordillera Administrative Region
through the National Educators Academy of the Philippines (NEAP) - CAR will
conduct a of training entitled LEAD to GROW: Leadership Excellence,
Development for Governance and Resilience on Thinking Outside-the-
box in the Workplace for CESO Potentials (Phases 1 and 2).

2. The general objectives of the said training are as follows:

¢ Introduce CESO potentials to various knowledge, skills and
attitudes pertinent to the job functions of a third level position.

¢ Demonstrate the integration of the required competencies of a
third level position or a CESO through simulations and
situational analyses.

¢ Provide a wider perspective for CESO potentials on key
leadership and management tasks through real-life examples
and simulations.

¢ Provide relevant updates regarding the CES eligibility process
and extend technical assistance in helping CESO potentials
complete and pass its various stages. _

¢ Create a reservoir of talents fit for key positions in various third
level positions in the Department of Education trained from the
Cordillera Administrative Region.
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3. Each SDO is requested to submit the names, DepEd email addresses and
contact numbers of twenty (20) CESO Potential participants who will join the
Phase 1 Online Mode (Day 1 to 10) at rneap.depedcar@gmail.com with the
subject title: LEAD to GROW — (name of SDO) on or before September 1, 2021.

4. Each Schools Division Office (SDO) is requested to screen interested
participants with the following qualifications:

o A government employee incumbent of Salary Grade 18 and above
o Has a managerial and supervisory experience for at least three years
. A government employee of good moral character.

5. Meanwhile, SDOs shall also identify five (5) participants from Phase 1
who will join the Phase 2 - Limited Face-to-Face (Day 11 to 13) at NEAPR,
Regional Office. Specific dates for Phases 1 and 2 shall be announced later.

6. Immediate dissemination of this Memorandum is earnestly desired.

ESTELA L. CARINO EdD, CESO III
Director IV / Regional Director
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