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CORDILLERA ADMINISTRATIVE REGION

November 16, 2020

REGIONAL MEMORANDUM
No. 389 .2020

20t REGIONAL MANAGEMENT COMMITTEE (MANCOM) MEETING
THROUGH VIDEO CONFERENCE

To: OIC-Assistant Regional Director
Schools Division Superintendents
Assistant Schools Division Superintendents
Regional Office Chiefs and Unit Heads
All Others Concerned

1. The 20t Regional Management Committee (ManCom) Meeting
will be held on November 18, 2020 at 8:30 o’clock AM onwards thru this
link: https://meet.google.com/eww-xksr-jfm

2. The general objective of this activity is to provide an avenue for the
ManCom members to arrive at agreements as well as review existing policies
or formulate new policies applicable to the context in the Region.
Specifically, this meeting aims to:
a. gather updates on the implementation of the different Programs
and Projects (PPAs) and BUR in the Region and SDOs; and
b. give updates, status reports, and address issues and concerns
pertaining to implementation of the Region/Division Basic
Education-Learning Continuity Plan (BE-LCP) including LCP
fund utilization.

3. Attached are enclosures for the list of participants and ManCom
Matrix.
4, Expenses relative to the conduct of this activity shall be charged

against the Region/Division MOOE fund subject to existing budgeting,
procurement, accounting and auditing rules and regulations.

5. Immediate and widest dissemination of this memorandum is
desired.

ESTELA L. CARINO EdD, CESO
Director IV/Regional Dire
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Enclosure 1
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LIST of PARTICIPANTS

Regional Director
OIC-ARD

SDS-Abra
SDS-Apayao

SDS- Baguio City
OIC-SDS- Benguet
OIC-SDS - Ifugao
OIC-SDS - Kalinga
SDS - Mt. Province
OIC-SDS — Tabuk City

. ASDS-Abra
. OIC-ASDS-Apayao
. OIC-ASDS- Baguio City

OIC-ASDS- Benguet
OIC-ASDS - Ifugao
OIC-ASDS - Kalinga

. OIC-ASDS - Mt. Province

OIC-ASDS - Tabuk City
CAO-Admin
CAO-Finance
CES-FTAD
CES-CLMD
CES-PPRD
CES-HRDD
OIC-CES-QAD
OIC-CES-ESSD
SAO-Admin
SAO-Finance
PAU Head
Secretariat
Secretariat

Estela L. Carifio
Florante E. Vergara
Gloria B. Buya-ao
Sally B. Ullalim

Marie Carolyn B. Verano
Benilda M. Daytaca
Benedicta B. Gamatero
Amador D. Garcia
Federico P.Martin
Irene S. Angway
Soraya T. Faculo
Ginadine L. Balagso
Christopher C. Benigno
Samuel T. Egsaen Jr.
Pio D. Ecuan

Jerry C. Ymson
Virginia Batan

-Feliciano L. Agsaoay Jr.

Edgardo T. Alos

Atty. Sebastian G. Tayaban
Aida L. Payang

Carmel F. Meris

Ethielyn E. Taqued

Jennifer P. Ande

Maksim A. Botilas

Engr. Christopher B. Hadsan
Cornelia D. Adaci-Dulnuan
Cristina L. Paquit

Georaloy I. Palao-ay

Manilyn D. Botilas

Edralyn C. Ganga/Janette O.
Payang
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MATRIX OF ACTIVITIES

NOV. 18, 2020

PARTICULARS

8:15-8:30 AM Log-in and registration of participants
8:31-8:45 AM Preliminaries
8:46-12:00 PM Business Proper
12:01-1:00 PM Lunch
1:01 - 4:00 PM Continuation of Business Meeting
4:01 onwards Adjournment
Business Proper In-charge Discussant/Presenter
-Preliminaries Secretariat
-Attendance check Secretariat

-Declaration of Quorum
-Call to Order & Message
-Reading of:

o Highlight of Minutes of
the 19th Regional
Mancom Meeting

¢ Highlight of Minutes of
Nov. 11, 2020
Emergency Meeting
with SDSs

-Approval of Minutes of
previous meetings
-Approval of Agenda items:

1. 10 Minute-
presentation of Status
of Division LCP
implementation

2. BUR of RO and SDOs

3. Damage Report of
Typhoon Ulysses
4. Alternative Work
Arrangement (AWA)
5. Updates from RO
Chiefs
6. Other matters
-RDs Hour
-Adjournment

RD Estela L. Carino

OIC-ARD Florante
E. Vergara

Moderator: OIC-
ARD

1.All SDSs

2. Atty. Sebastian G.
Tayaban

3.Engr. Christopher B.
Hadsan

4.Edgardo T. Alos

5. All other RO Chiefs

-RD Estela L. Carifio




