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REGIONAL MEMORANDUM
NO.

CONDUCT OF THE 2020 QUARTERLY REGIONAL OFFICE MONITORING,
EVALUATION & ADJUSTMENTS (ROMEA) AND REGIONAL MONITORING,
EVALUATION & ADJUSTMENTS (RMEA) CONFERENCE

To: Schools Division Superintendent/Assistant Schools Division Superintendent/SMME/Planning
Officer (All Divisions)
Chiefs, Regional Office Functional Divisions
Unit Heads
Quality Assurance Division Staff
All Others Concerned

1. This is to announce the conduct of the 2020 Third Quarter Regional Monitoring, Evaluation &
Adjustments (RMEA) and the Regional Office Monitoring, Evaluation & Adjustments
(ROMEA) on October 28, 2020. Virtual for SDOs (RMEA) at their respective offices while
face to face for the Regional Personnel (ROMEA) at NEAP-R Hall, DepEd CAR Regional
Office Compound, Wangal, La Trinidad, Benguet .

2. The objectives of the conference are the following:
a. To assess physical accomplishments of SDOs and ROs vis-a-vis targets as indicated in the
OPCREF, AIP, DEDP and other plans.
b. To gather document data on the implementation of the Quarter Programs, Projects,
Activities (PPAs) vis-a-vis OPCRF and WFP
c. To identify strengths, challenges, issues and concerns affecting the implementation of the
different programs, activities and projects of the SDO and RO Functional Divisions.

3. The participants of the conference are the following:
PARTICIPANTS NUMBER

Regional Director

Assistant Regional Director

RO Division Chiefs

Unit Heads

ASDS/SDS

SMME/Planning Officer

Quality Assurance Division Supervisors
Secretariat (QAD)

TOTAL

Bl [n]00]60 |t 00 [ |

4. Softcopy of the said report should be sent through our office email quad.deped@ gmail.com. on
or before October 21, 2020 for consolidation.
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5. For the templates, use Enclosure 1 for the RO Functional Divisions and Enclosure 2 for the
SDO:s. Please follow the templates strictly.

6. Reports to be submitted should be cumulative (1* Quarter to 3 Quarter).

7. Immediate dissemination and compliance of this Memorandum is desired.

MAY B. ECLAR, Ph. D,, CESO V

egional Director
QAD/ALP/bb
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