Republic of the Philippines
Department of Education.
CORDILLERA ADMINISTRATIVE REGION
Wangal, La Trinidad, Benguet

WA PEIAL

To: Chiefs, Regional Division Units ol
Schools Division Superintendents e
All Others Concerned o OCT R 4 2016 )
All Divisions S :

From: SORAYAT. FACULO
Chief Education Supervisor
Officer In-charge
Office of the Regional Director

Subject: Indigenous Pet_ﬁples Education Roadmap for 2016 to 2021

Date: October 17, 2016

1. Pursuant to the implementation of IPEd in the Cordillera Administrative Region, the Roadmap
for 2016 to 2021 has been launched during the opening of the 2016 Regional Basic Education
Congress on October 3, 2016. N ‘

2. With the meaningful launching of the Roadmap is the objective that this will guide all activities
and programs of the Regicnal and Division Offices, including the schools in the efficient
implementalion of the Enhanced Basic Education (K to 12) Curriculum in the context of the
Cordilleras. : '

3. Al Regional Division Chiefs and Schools Division Superintendents are requested to plan
measures for the conduct of progress monitoring of the Roadmap implementation. Attached in
Enclosure No. 2 is the praposed monitoring tool. Enclosure No. 3 provides the monitoring and
evaluation report templates to be submitted to the Regional Office through the IPEG Focal
Person. Template A shall be submitted annually every 15t of January while Template B shall
be submitted every 15t of December.

4. To accomplish the Monitoring and Evaluation Tool in Enclosure No. 2, the following questions
need fo be asked:
a. What aclivities have been accomplished per component?
b. How were the activities implemented? _
’ c. What issues/concerns have been met in the implementation of these activities?
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d. What recommendations would be suggested for the effective implementation of the
roadmap component?

e. Are there other components which need to be included relative to the efficient
implementation of IPEd?

5. For the comprehensive realization of this Roadmap, all Regienal Divisions and Schools
Division Offices are encouraged to undertake the following which shall be reflected in
Monitoring and Evaluation Report Templates A and B as provided for in Enclosure No. 3:

a. Assess what has been accomplished in the previous roadmap (2011 to 2016);

b. Identify gaps and use these gaps in fo bridge previous accomplishments and what

needs (o be done at present,;

Plan efforts ta accomplish the 2016 to 2021 Roadmap; and

d. Annually monitor progress in relation to the existing roadmap and report this to the
Division and Regional IPEd Focal Persons.

o

8. Immediate dissemination of and strict compliance to this Memorandum is directed.
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Enclosure No. 1: CAR-IPEd 2016 to 2021 Roadmap

Cordillera Administrative Region
INDIGENOUS PEOPLES EDUCATION ROADMAP 2016 TO 2021

2016 - 2017 _

* Drafted and validated contextualized Lesson Plans for Kinder to Grades 1 and 7

* Community elders participated in the development of learning resources

* Regional policy on consent-seeking process for research and learning resources production

* Capacitated the LRMDS Division teams in the Quality Assurance of contextualized
Instructional Materials

* Continuous survey of and response to priority sites

* Conceptualized the Division IPEd Learning Resource Center

* Recognized and strengthened network of elders in all dmsrons

*='e : od'tools for monitoring and evaluatmg performance of various governance levels

* Eqrmulated Monltorlng and Evaluation Framework for CAR
*F ormulated Quality Assurar;ce Framework
* Cqmun;t_y--elders partlcrpafed._m.mqnit_or.mg.and evaluation

2017 - 2018
*Revahdated and enhanced the. Regional lPEd Cu;mnlwn Framewerk
*Drafted and: vafldated comextuahzed Le_ ' ans for Grades 2,3,and8
*Distributed the vafidated lized

contexwaﬁzedlearnlng resources inallsy -
*Regional policy on: research of Endrgenous Knowladge Systems and Pract!ces {IKSPs)

*Policy on gurdeimes far the developmen D-based: and _guitare:u-responslve School

Improvement Plan (S F
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* Policy an contextualized Regional Monitoring and Evaluation

* Regional policy for curriculum contextualization in CAR

* Policy on identifying and responding to priority sites

* Policy on recognizing Elders for Indigenous Peoples Education

* Regional policy on the operations and maintenance of Learning Resource Centers

* Formulated a region-wide system for capacity building of all DepEd personnel for IPEd

* Capacitated elders on the DepEd systems

* Formulated the contextualized standards for learning spaces in CAR

* Institutionalized fully functional IPEd Leamning Resource Coanters in all divisions

* Formulated a protocol in identifying and responding to priority sites

* Conducted Regional Peoples’ Congress for IPEd

* Validated tools for monitori ng and evaluating contextualized teaching-learning processes
¥ Gontextuallzed standards and guidelines for Quality Assurance of Reglonal Processes
'_;’ 96 ';_.__I
D Devewped contextuahzed Momtormg and Evaluation tools

d_tools for Reglonal Assessment

2018 201 9 _ .

ted and validated contexwaﬁzed Lesson Plans for Grades 4, 5 and 9

* Distilbuted the vandated contextualized Tesson plans for Grades 2 3and3
* Deveioped workmg orthogra phies for major Iangaages ‘

* Enhanced tinkage
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. !nst:tutlonalrzed a NEAP»act;redlte;l ngh'

* Established and institutionalized a regionally contextualized monitoring and evaluation
mechanism
* Rolled out toals and processes for Monitoring and Evaluation, Quality Assurance, and

Assessment

2019 - 2020

* Drafted and validated contextualized Lesson Plans for Grades 6 and 10

* Distributed the validated contextualized lesson plans for‘Grades 4,5 and 9

* Learning resources developad and produced by Indigenous Cultural Communities {ICCs)

~ * Regional policy in implementing contextualized PASBE

* Policy on supporting Indigenous Leaming Systems (ILS)

* Capacitated IPEd focal persons, school heads and community elders/ representatives on the
established [PEd monltonng and evaluation mechamsm

* Ac!wely Involved elders in all DepEd systems

* Forg_ed..ag;eements with stakeholders for support for IPEd

* As_sésq_ed _Rb!l out for Mﬁnﬂdring and Eva,_luation; Quality Assurance, and Assessment

2020 2021
ot Drafted and validated contextua!tzed Lesson ‘Plans for Grades 1Mand12
o Distnbuted the valsdated contextuahzed iesson plans for Grades 6and 10
- Completedworkmg orthographres for major lamnages in CAR

- *Integrated: formal, ALS, and ILSi in lPEd ‘

ducalion !nstntutaon to offer graduate courses on

lPEd for the. professuma; beneﬂt of teachersledtacators

* Fully mplement&rf Monitomg and Evaluation, Qual;ty Assurance, and Assessment processes
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Enclosure No, 2: CAR-IPEd 2016 to 2021 Roadmap

MONITORING AND EVALUATION TOOL
FOR THE IPED ROADMAP IMPLEMENTATION

cY )

A._For Schools Division Offices: o
DIVISION DISTRICT 1
SCHOOL SCHOOL ip
SCHOOL HEAD DESIGNATION

ROADMAP ACTIVITIES ISSUES/CONCERNS | RECOMMENDATIONS
COMPONENT ACCOMPLISHED .

Would there be other components which need o
IPEd? Yes No

be included relative to the efficient implementation of

If Yes, please specify what components these are:

-~ |
Source of Information: Signature:

Interviewed by: Signature:

Date:

B. For Reglonal Divisions:
UNIT/DIVISION
CHIEF

ROADMAP ACTIVITIES ISSUES/CONCERNS RECOMMENDATIONS
COMPONENT ACCOMPLISHED

Would there be other components which need to be included relative to the efficient Implementation of
IPEd? Yes No

If Yes, please specify what components these are:

—_—

Source of Information: Signature;
Interviewed by: Signature;
Date:
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l - Enclosure No. 3: CAR-IPEd 2016 to 2021 Roadmap

MONITORING AND EVALUATION REPORTS
RE THE IPED ROADMAFP IMPLEMENTATION

Template A: - ]
CY 2017 - 2018 ]
ROADMAP PLAN FOR ACTION
COMPONENT How to Implemant When to implement Resources Needed | REMARKS
Human Financial Materiai
| ]
"Note: to be submitted annually on or befors the 15t of January
Prepared by: Verified:
(IPEd Focal Person) (SDS/Regional Division Chief)
Template B:
T CY 2016 - 2017 )
ROADMAP | ACCOMPUSH- | GAPS PLAN FOR GAPS Remarks
COMPONENT MENTS How to When to Resources Needed

Impiement | Implement | Human Financial | Materials

*Note: to be submitted annually on or before the 15t of December

Prepared by: Verified:

(IPEd Focal Person) (SDS/Regional Division Chief)
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