: Repﬂbﬁc of.ihe_Phiuppines'
DEPARTMENT OF EDUCATION .
CORDILLERA ADMINISTRATIVE REGION

- Wangal, La Trinidad, Benguet, 2601
Website: www.depedcarph | Emuil: car@deped.gov.ph

'REGIONAL MEMORANDUM AUG 2 0 2018

No. 276 2018

| August 16, 2018“{3” P n QD

DE‘PEQ-C&R Yime:

2018 SEARCH FOR THE BEST OFFICES AND EMPLOYEES IN THE -
- DEPARTMENT OF EDUCATION - CORDILLERA ADMINISTRATIVE REGION

To:  Schools Dzvision Supenntendenm
. All Divisions _
~ Chiefs of RO Divisions
Al Ol:hers Concemed

_ B This is to announce the submxsmon of entries for the 2018 Regional Search for the Best
- _Schools Division, Schools, School Heads, Supervmors, Teachers, and Non- Teaching Employees in
' the reglon.

2. 'I‘he acnv:ty aims 10 :
a, Recogmze and reward outstanchng achievements in the dehvery of basic educat:lon
b 'Encourage innovative and sustainable practices in education.
. . Promote quality perfonnance and commitment to public service.

-3 ' The enclosed criteria for the search shall be used by the Division PRAISE Committee to' 3
select their entries for the Regwnal Search '

4 All entries for the regional search shall be evaluated/selected on the basis of the most

- significant innovations, initiatives and for best practices that made a significant difference in
. improving access, efficiency,. quahty and govemanoe in education for school years 2016- 2017 and -

- 2017- 2018

| 5. | The different categories are as follows:
o A. Best Performing School- Elementary level - one public, one private
- ' ' Secondary level - - one public, one private
B, Best Performing Téacher - o Elementary level - one public, one private =

Seéonda.ry level - - one publ_ic,' ohe privap‘e L .

" Contact Numbers (Area Coce: 0T4);

Regionai Diractor 422-1318 Administrative Division 422-1804 CLMD . 4227086 | - HROD . - s

" Office of the
Fax- _ 422-2074 Cash Section . _ 423-2215 LRMDS _ 422-0815 ° |©  NEAPR
. Office of the ARD C 420590 Payroll Saction - 424-3093 ESSD 4232218 " PPRD
T ST Uik . : 422-1318 Reacords Section 423-2213 Finance Divisior: 422.5155 . QuAD
PublicAffairs Unit -~ 4221318 .- | Supply Section o 422:2198 _FTAD 4245187 | coa -
Legal Unit - 423-2214 Ganeral Services Unit 422-1804 : :

- 422-8580

422-5500

C422-95%0
© - 422-5187
L 4227a




G | BestP_erforming School Head -

Repubﬁc_of the Phiﬁppines :
" DEPARTMENT OF EDUCATION
CORDILLERA ADMINISTRATIVE REGION

Wangol, Lo Trinidad, Benguet, 2601
 Website: mﬂgngdm.nh | Emuoil car@deped.gov.ph

D. Best Program Implementer

(SHDP) Secondary level - - one public
E. Best Performing Non- Teaching - 1%Level - ------ one public
S 2% Level ------ onepublic
F. Best Performing Supervisor - RO&SDO
G. Best Program Implementer SDO
(1ILPDDS)
H. Best Performing Schools Division
6. Deadlme of submission of entries (1 set - original copies) through the records section is -

NovemberS 2018

Elementary level - one public, one private .
Secondary level - - one public, one private

Elementary level - one public

7. For more information, contact Marie, HRDD PRAISE Secretariat at telephone no. (074)
~ 424-5167 or through email at hrdd.depedcar@gmail.com.

8. Immediate dissem.il:_tation of the contents of this memorandum is desired.

~ PRAISE/HRDD/eiram

MAY/B. ECLAR, PLD., CESOV

gional ]Z%ﬂor Jt‘

Contact Numbaers (Area Code: 074):
-+ Office of the Regional Director 422-1318

- Fax . 4224074
Office of the ARD . 422-9580
1CT Unit 422.1318
* Public Affairs Unit - 472-1318

Legal Unit - © Az

Administrative Division

Cash Section

Payroll Section
Records Section
Supply Saction
General Sarvices Unit

4221804 . CLMD . - 4227088 |  HRDD

4232215 [ LRMDS - 422.0815 NEAP-R
- 424-3983 ESSD 423.2218 - PPRD
423-2213 Firiance Division 422.5155 GuAD
422.2198 FTAD _ 4245187 . COA

422-1804

" 422-9580

422-55@

422-51 87
422-7434
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 2018SEARGH FOR TOP PERFORMING OFFICES AND EMPLOYEES INTHEREGION

 SCHEDULE OF ACTIVITIES
ACTIVITIES SCHEDULE
B : i.-Dissex.ﬁinat'ion.of the ﬁegionai Memorandﬁm. regardihg the. Search 1. August 2018 »
2, Dead]me of submlssmn of division entries with supportmg documents 2 Noveﬁibgr 5, 2018 ‘
(ofﬁcmﬂy recezved at DepED CAR Reglonal Office Records Section)
3. Prehmmary Evaluanon 3. November 6, 20.18 :
| 4 Meeung of PRAISE Commlttee 4 Novembér 7,2018

5 Rannngvaluanon of documenns of apphcants & Vahdatzon
6 Fmahzauon of resu.lts A

L 7 Awardmg Ceremony

| 5. November 8,9, 12-16, 2018

6. November 19 - 20,2018 -

7.December 14,2018

" PRAISVHRDI¥eiram 2018




.El:'lplosureNc.;JmRegiomlMemomn.dumNo. 2 7 6 . 2 0 18 :

AWARDS COVERAGE CRITERIA PRIZE(Per Level) -
" | A BEST PERFORMING A. Flementary level - 1 Enclosure No. 3 1. Plaque of Recognition
.. | SCHOOL ' * one public : 2. Cash Prize: _
B ¢ one private Best - 20,000.00
Finalist-  5,000.00
B. Secondary Level - . :
¢ one public
e one private
B. BEST PERFORMING A. Elementary level - Enclosure No. 4 1. Plaque of Recognition
| TEACHER - e omnepublic 2. Cash Prize: .. =
- ¢ one private Best-  10,000.00
- Finalist -  3,000.00
B. Secondary Level - ' o
* one public
¢ one private
o ' '- A. Elementary level ~ Enclosure No. 5 1. Plaque of Recognition -
C. BEST PERFORMING e onepublic - 2, Cash Prize: = -
"SCHOOL HEAD * one private Best-  10,000.00 -
' I _ Finalist - 3,000.00
B. Secondary Level —
* one public
e one private
'D. BEST PROGRAM A. Elementary level - Enclosure No. 6 . Plaque of Recognition
' IMPLEMENTER (SHDF) » one public ' | 2. Cash Prize: _
' _ Best-  10,000.00
B. Secondary Level - Finalist -  3,000.00
s one public e




PRIiE(PerLevel)

AWARDS COVERAGE CRITERIA
E. BEST PERFORMING NON- A. Level I - one per SDO Enclosure No., 7 1. Plaque of Recognition
TEACHING PERSONNEL - one from RO 2. Cash Prize:
Best-  10,000.00
B. Level Il — one per SDO Finalist -  3,000.00
- one from RO
F. BEST PERFORMING A. RO & All SDOs Enclosure No. 8 1. Plaque of Recognition
SUPERVISOR 2. Cash Prize:
Best-  10,000.00
Finalist - 3,000.00
G. BEST PROGRAM A. All SDOs Enclosure No. 9 1. Plaque of Recognition
IMPLEMENTER (ILFDDS) 2. Cash Prize: .
Best-  10,000.00
Finalist - 3,000.00
H. BEST PERFORMING A. Ali SDOs Enclosure No. 10 1. Plaque of Recognition
SCHOOQLS DIVISION OFFICE 2, Cash Prize:
Best-  30,000.00
Finalist - 10,000.00
L. BEST PERFORMING OFFICES | a. Private Schools Enclosure No. 11 The same prizes for letters
AND EMPLOYEES IN THE A,B&C
REGION
(PRIVATE SCHOOLS)
PRAISE (HRDD/wirape 0018




Enclosure No. 3 to Regional Memorandum No. 2 7 6 * 20 1 8

CRITERIA FOR EACH CATEGORY (100 Points)

A. BEST PERFORMING SCHOOL - 100 POINTS

INDICATORS MOVs
1. Performance Indicator .Y, 2017-2018 - - -------- 20 Points
a. Retention - 10 Pts
88% & above -10 EBEIS
8656 - 87% - 8
84% - 85% -6
b. Simple Dropout -10 pts
0% - 10 EBEIS
1% - 8
2% - 6
2. Financial Management - - - ----- ---«-------- 15 Points
a. Budget utilization - for Implementing Units (IUs) - 7 pts - Budget utilization report CY 2017 and
96% - 100% -7 january - June 2018
91% - 95% -6
86% - 90% -5

Liquidation of cash advance - Elementary and for Nop-
Implementing Units (non [Us) - 7 pts.
96% -100% -7

- Liquidation report 2017 and January — June
2018

919% - 95% -6
86% - 909% -5
b. WFP prepared and approved - 5 pts. - WFP approved by the DO CY 2018
c. Transparency Board is updated monthly - 3 pts - pictures of ransparency board with
September 2018 reports

3. Personnel Development ---~«-=---===---- - -~ 15 Point
a. Monthly INSET/LAC sessions - 5 pts.

b. All employees with properly accomplished IPDP - 5 pts.

¢. Attendance to L&D Activities (24 hours)
1009 employees -5
95 - 99% employees - 4
90 — 94% employees -3

- at least 5 LAC session mplementanon report
SY 2017-2018

- summary of IPDP signed by the school
Principal

- Attendance report within SY 2017 - 2018




INDICA'I'ORS

ilmrmngEnmonmem----'--- --------_---_--*-15Pomts
a.School Enwronment =5 pts. o

MOVs

1. Signage/directory and evacuation route -

2, Evacuation map _

3. Perimeter fence =

4. Presence of readily avallable emergency/ ﬁrst
aid kits .

Plctonals/ reports
Presence of documents to support each
indicator is equivalent to 1 point

b Clean and Green Program 5 pts.

. Clean and orderly classroom and offices
Waste management is evident
Implementation of Win$

"Presence of Gulayan sa Paaralan
Beaﬁtiﬁcat:ion Pro'gram

-'sn'.sr-su'wr—

c . Health and Nutnnon 2 pts : '
1. Health and Wellness Program for employees and learners
2 Implementanon of DO 13, s. 2017 -

d Child Protecuon Pohr:y 3 pts

1. Compliance to LSIS submission

2. Funct:lonahty of CPP-Committee (Organization of
Committee) - :

3. Presence of contextuahzed CPP

‘Repons/Validation tool (RO)

WinS aocomplishment report .

Plan
To be certified by the Head of Health and
Nutrition Section

1.1SIS report to be generated &om the system
2. Report

3. Contextualized CPP .'

S.Peztnetsh:lp',---'------" ................... 15Pomts
|~ . School community projects/activities within or outs1de and
donat:lons received.---~ 10 pts

N b. Dissemination of Deia_Ed programs during PTA meeting -5pts

- MOA/MOU

.- Acknowledgement/official receipt

- PTA financial report SY 2016-2017 -

- Documentation
- minutes of meeting ' . .
- pictures

o 6Sn'anegieP1an---'-- ----- e 10 Points
| a.AIPapprovedand implemented - 5% o

. b, SY 2017-2018 OPCRF Rating -5%

- Copy of ATIP and Accomphshment report cY
2017 _

Copy of OPCRF 2017-2018 (Rating of the
OPCREF is equivalent to the points eamed for
this indicator) -




INDICATORS

7 School Awards won (SY 2016 - 2017 ; SY 2017-2018)— 10 Points

1L Awnrds gar;lered (5 pts)
a. National or (5 national) - =5
_b. Region or (3-4 national or Sregional) = 4
¢. Division or (3-4 regional or 5 division)= 3
cl Mumc1pal/D15tnct or(3-4 Division or 5
chstnct/ mummpal) : =2

2, Number or pamapanons in N/R/D searches and gamered
places ( 1st/24/3 ) (5 pts)
" a. S5Events-5-
b 4Events-4
c. 3Events-3
d. 2Events-2

**Individual/group s_tm_:lént‘ awards included

MOVs

etc.

- Certified p]fn_otd(:opy of certiﬁcétes, |

- ete.

- Certified photocopy of certificates,

FRAISE/HRDLY eiram 2018




U 'mm-mwmmmmmuo 2 7 6 20 1 8
B BETPERI"ORMGTEACHER
T INDICATORS _MOVs
1 LamerDeVelopmem--- mmemimmmmmm—mmaan 30 Points

' aly Conducted activities like remedial classes, home v1$1tauon,
| tutoring and other related activities
| - Home visitation - 5 pts.

|~ Remedial classes/tutorial - 5 pts.

| a.2) 100% passing rate and zero dropout - 10 pts. -

N b) Imt:at.ed and orgamzed school and famﬂy partnersh.lps that
' _promote student peak performance 10 pts,

| students/pupils study habits and discipline

1. Instructional plan for the conduct of remedml :
classes approved by the School Head - ;
2. Report of conducted home VlSltatan w1th .
documentauon : :

1. Cernﬁcanon of School Head 100% passmg
rate and zero dropout (classroom) ’

2. Class record

3.8F2

4. SF 4

1. Teacher-Parent-Pupil Orgamzanon (TPP)
2. Homeroom PTA

3. List of curricular and extracurricular a.c._tlvmes
initiated and organized with documentation
4. MOA/Barangay Officials to promote

O :-a) Innovat:lon 10 pss.
| - Conducted an innovation within SY 2016-—2017 whlch is bemg
) 'used and has unproved classroom

1. Project Proposal approved by the SDS

2. Project Completion Report containing the

effect/impact of the innovation approved by the

SDS : o R |

» Ifinnovation is a learning material, it
should be quality assured by the
Division QA Team

e Tfutilized in the classroom and school it
should be certified by the School Head

= b)Research 5pts

Has an ongoing research to 1mprove school performance

1. Research Proposal approved by the SDS

_ a) Able to lead the members of a team to do wﬂlmgly the assigned

" _ taskfpro]ect

1. Certificate of chairmanship in a School, -
Division or Regional and/or Community affairs -
or projects with a successful outcome E
(Chairman, Pres'ldenr., Coordmator, Foca.l '
Person)

2, Accomphshment report

3. Designation/recognition




4. Responsiveness to the public

~ | &) Undertook volunteer service for the community and school:
e In times of calamities -
Municipal/barangay activities
‘Qutreach programs o

1. Certification by GOS/NGOS .
2, Documentanon - '

B .a) Mamfested genuine enthusiasm and pnde in the nobility of the
teaching profession (Punctuality, Participate with student/teacher

- activities, school attendance)

 b) Observes and demonstrates desirable personal and professmnal
| (RA 6713 and Code of Ethics RA 786) behaviors like respect,
- honesty, dedication, patriotism and genuine concern for others at
all. . . . .

o <) Maintains harnionious relations with superiors, colleagues,

' subordinates, learners, parents and other stakeholders

d) Maintains good reputation with respect to financial matters such
as the settlement of his/her debts, loans and other financial affairs

Note: A Rating Sheet shall be provided where.
co~workers and some stakeholders 1dent1ﬁed
shall rate the nommee

School He‘ad :
SPG/SSG President

-

TOBE IDENTIFIED BYTHE DIVISION PRAISE {
COMMITTEE THROUGH RANDOM o
SELECTION: E
One (1) Co-Teacher

One (1) Parent

* Evaluation from Parents shall be submitted in |

| a sealed envelop

6. Awards won for the last 5 years - - - - - 10 Points o ~ T
a) National - ~~---=--=----====- 10 - Certified phbtocopy.of certificates, plaques, ;
b} Region-------~-~sueauacanaa- 8 etc. I
<) Division------------ B 6 - Awards taken from a search for performmg or
d) District/Municipal/University wide - 4 outstanding teachers
e) Schoo]/Barangay --------------- 2 - Memorandum

PRAISK/HRDD/eirasa 2018 -
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C.BES‘I‘PERFORMNGSC:HOOLI{EAD

- The criteria to be used will be the selected domains and indicators prov1ded in the NCBS SH. Each o
‘domain is assigned with correspondmg points, All indicators supported with the required MOVs will be credlted

asmdlcated
3 - ' . INDICATORS o . MOVs
B8 HQSTRUCI‘IONALLEADERSH[P ~------ 25Points
o « Accounts for leam.mg outcome of school ws—h-vm goals and dropout rate, gmduauon/promouon rate
- targets- lOpts SY 2016-2017 :
~_Rating DO Grad Promo
- 10 0% | 100% 100%
8 01-1% .| 98-99% | 98-99%96
6 1.01-2% | 96-97% | 96-97%

' : - . Conducts classroom ol__:serﬁtion and SI..'AC. -5 pts.

. Develops intervention programs/adapts existing -
o programs 5 pts.-

. Cresrtes and manages a school process to ensure student

progress is conveyed to parentsf gua.rdmns regularly 3 pts.

Portfolios for accomplished observation |
form, M&E tools, LPs with evidence of |
supervisory activities, supervisory plan, |
post conferences notebook with signature |
of the teacher and school head minutes of |
SLAC : : .

Accomphshment Report o
TA Plan o
Record of intervention

program/innovative best pracﬂqes with
documentation, research based school

Record/documentation of card giving day, |-
parents symposia, minutes of the meeting, -
home visit to parents and other processes |
the school observes in momtonng student
progress

|+ Establishes e-BEIS/LIS and baselme data of all performance-

mdlcators 3pts

'_: . Involves all mternal and external stakeholders in developmg Approved AIP (2018;2019)
'_ SIP/A.IP 4 pts School M & E team

+100% eBEIS/updated LIS on due time -

* Present level of pfaetice, certification ﬁ'om _

. - SBM level of pi‘act:it_:e -5 pts

9




~Level
3
2
1

|8
2 | U0
g

. Resolves problems at school level and
* approaches in handling problems - 4 pts.

explores several
. _Cdllaborate's and mobilizes
implementing -a.ncl sustaining programs and projects -4 pts.

Financial Management

Budget Utilization - &_lmp_gmnnnsllmm_ﬂﬂsl 5 pts.
96% -100% -5

teachers in planni.ng_,.

= Documentation, records, attendance sheet

+ Records of pi'ograms and projects a

919%-95% -4
86% - 90% -3
Iaqmdanon of cash advance - _&mnmmmdjarl\fi
Msnnngﬂm:ﬂnmm - 5pts
' 96% -1009% -5
91%-95% = -4
86% - 90% -3
3. LEARNING ENVIRONMENT -« «~-- cc--o=--s 10 Points

- = Creates an engaging learning environment - 5 pts

"« Participates in the management of learner behavior within
~ the school and other related activities- -5 pts. '

"« Ensures that the objectives of the school development plan

" are supported with resources for training and development
~ programs, assists and monitors the development of IPPD of
- each personnel 4 pts

- Ass:gns personnel in their areas of competence, Mentors and
‘coaches: employees and facilitates the mducuon of new one -
- 3pts.

~ « Conduct of LAC session/meetings

"Child_Friendly School |

.; using CFSS
checklist

Complete school bu1ldmg, - classrooms,
learning centers, la_boratory, canteens,
IPED center, etc. -

Have organized guidance program,
guidance designates if no guidance
counselor, records of studem:s assisted in
their behaviors :

Activity Requests, Training .Designs
conducted, 'Traihing Accomplish- Reports,
TNA conducted, - needs of personnel_ '

pnonnzed and provzded

Classroom Program, other _ﬁ.mctidns and
assignments of personnel, organizational
structure, attendance sheet, personnel
coached, mentored, inducted, o

10 LAC sesszonfmeenngs conducted

10




| all.

stakeholders o promote learning - 5 pts.

Rating No. of Programs
4 .4
3. 3

.' L Establlshes sustamable hnkages/partnershlp w1th external
B stakeholders 5pts o .

No. of MOA/MOU

) _ _ lNDICATORS ' MOVs _
. Creates a funcuonal school-based performance appralsal * Functional committee created, records
' committee (PRAISE) 3pts of awards glvet_nnthe school level -
Organues programs that mvolve parents and other | = Accomplishment -rtéport . of programs

implemented by PTA and -

- other
stakeholders vis a vis action plan L

« MOA/MOU of Adopt a School Program, |-
certificates of pamapatlon in commumty'
affalrs, :

Raﬁngg-'_' - (conduct of school summit, SOSA, school
B _ ' forged activities - m cultural : _sho_ws, __ Ieernets
5 T g projectex_h;_b_its,fairs)-_
| .3 | 3 -
6. PROFES‘SIONALISM ------------------- - 10 Points

o a) Manifested genuine enthusiasm and pride in the nobility of the-
S teachmg profession (Punctuality, Partxcxpate mth student/ teacher

| - | activities, school attendance)

~ | b) Observes and demonstrates desirable personal and profesmona]
(RA 6713 and Code of Ethics RA 786) behaviors like respect,
 honesty, dedication, patnonsm and genuine concern for others at

-] €) Maintains .harm'onious ‘relations with. euperiors,_' colleagues,

) subordinates, learners, perents and other stakeholders

~ . | d) Maintains good reputation with respect to financial matters
o -.such as the settlement of hmfher debts, loans and other financial

Note: A Rating Sheet shall be pro\rlded where
co-workers and some stakeholders 1dent1ﬁed
shall rate the nominee. -

* Immediate Supervmor S
TO BE IDENTIFIED BY THE. DIVISION
PRAISE COMMITTEE THROUGH RANDOM
SELECTION: .

¢ One (1) Teacher _ _

s One(l)PTA Ofﬁcer

* Faculty President

® PTA President

A checklist will be provided wheresome

stakeholders identified shall rate the hommee. 2 |

T 7Awardswonforthelast2yeats ----- 10 Points _ o
] a) Nationa] ~----caw-comcaoonaoo 10 - certified photocopy of certificates, plaques,
e b) Region- = -----=--c=ecccaanma- 8 etc. : - S
. | ¢)Division- = --=~ccamaaaaa oo -6
" | d) District/Municipal = == ===~ == -~ ---4
- .e)SchooVBa:angay---'--'-.—.~~---_---_-2 =

PRASRERDIVGam 2018

T




| En;lasml;lo.ﬁ.;d.l.legionalMemomndﬁmNo. 2 7 6 y 20 1 8

| C.BESTPROGRAM IMPLEMENTER - SCHOOL HEADS DEVELOPMENT PROGRAM (SHDP)

A. ProjectContext

- |NEAPPROGRAM

School Heads Development Progmn
Foundational Course

Name of School Head

| Region, Division, Distriet

| Name of School

_Keyéhapges_iu_myschmlasaresuhoftbispmject )

' %atkeycbaﬁges do you want to see in your school as a result of your having
attended the SHDP Foundational Course? What are your specific, verifiable
indicato:s of these changes?

TargetCompeuencyImpmvmnem

' manmum of three tbaure dxrecclym!ated ta)murpmject

| Whar m&oa! head competency/ies will you apply through your pm;ea‘ Idezmﬁf

Deoaibecnmdtuaﬁon(pmblmnoroppomhy)inyumschoolthnyouued
_ toadd:esst.hmughyou:project.

- | Give speclﬁ A qmnnﬁabfe, observable detnils, For enmple, number of non-
| readers in Grade 2. Or, number of teachers tbarneedu-ammgbya aertzm
| perdod. Or, nme]y utilization anOOEZ

| mleomppncaﬁonipmject

PRO]ECI‘ OBJECTIVESS: . '
SMART Spemﬁc, measurable, attainable, result-oriented and with nmeframe

Stirtdm:e

- {Length of project .
The pro;ectsﬁou]d be campleted within 310 6 mantbs

Beneficiary/ies

| IdenﬁffSuchndicatonormmofm

This project will be & success when the

| following indicators have been achieved

and varified through unb:asedmams

(maximum of 3):

12




. Enclosure No. 6 to Regional Memorandum No,

C. BEST PROGRAM IMPLEMENTER - SCHOOL HEADS DEVELOPMENT PROGRAM (SHDP)

| NEAP PROGRAM

School Heads Development Program
Foundational Course

| Name of School Head:

- | Region, Division, District

Name of School'

Keychnngesinmyschoolasarsultofthispto;ect

What key changes do you want to see in your school as a result of your having
- | artended the SHDP Foundational Course? What are your specific, verifiable
o md!caw:s of these cbmges?

_ | TargetCompetencyImpmvemem _
o _%atsaboo].bead competency/ies mlf you apply through yourpm;ecr!denn&'
| maximem aftﬁreetbatmdmeccb*m!area‘mymrpmfecr

Desuibecunentsimaﬂon(pmblemoroppormmty)inyourxhoolthatyoumed
.' _toaddresst.hmughympro;act.

| vae .goeczﬁc, gumaﬁahfe, observable details. For mmp]e, number of non-
- | readers in Grade 2. Or, numberofte&cbmtbatneedtmmmgbyacem
o perzad. Cr, ame]yutdzzatzan ofMOOE

R -momppneauonpm]ea

o 'momcromcrwws : ' '
- { SMART- Spec:n.ﬁc measurable atcamable result-onented andw:r.humeﬁ'ame

_ TO:

| Lengrh of project
a -I}iepm)ecrsboufdbe mmp]eredmtﬁmSm 6 months.

| Bemeficiaryries

This project will be a success when the
following indicators have been achfeved .'
and verified through unbzmd means
(maximum of, 3) :

1z



BA.cﬂonSmps-

Identify significant Miléstone targers that could be achieved by the end of 30 days and every.S'Odays thereafter,
 Milestones are () significant changes achieved: and/or, (b) major steps taken towa.rdsachrenqg the desied

memvement in your school

TugetM:lesﬁone ~ Actions Reéponsibl_ePerson SupponNeed.Qdﬁ:om: ' ‘Target Date
- Who will do this step? ' When will this
- step be . :
accomplished?
. Milestone? - | Action Step 1 -
-{ Action Step 2
Action Step 3
Etc.,
Milestone 2 Acl:ionStépl
Milestone 3 Action Step 1
Eec

: Ratmg shall be based on three (3) spec1.ﬁc areas of school operatlons that needed slgmﬁcam improvement in the school

' The area for consideration include:

e Curriculum, Core, and Support Programs
Instructional Leadership .

School leadership: SBM, SIP, Cl, Partnership
Strategic Human Resource Development
Fiscal Management

Efficiency of Implementation
Impact on the School Improvement
Replicability

PRAISE'HRDDVeiram 2018

-40%
-409%
- 0%

lﬂ()%
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" E. BESTPERFORMING NON-TEACH]I\IG PERSONNEL (1 & 24 Level)

o ~ INDICATORS | . MOVs
Rmng?.ol? IndlwdualPerﬁormanceComnutmentandRmew
Form (IPCRF) - - <<= <<= ====-- 30 Points
495 -20 IPCRF
. 47-48-16 **at least above average in the IPCRF Ratmg
. 45-46-12 with mgmﬁcant accomplishment ~

2. Outstanding Accomplishment - -~ - - -~ - -~ - 50 Points
" Level2 :

e (Adopted fromD066 5. 2007)
~ a. Innovations- 10
'b. Basic and Action Research/CI 10 (must have been
" implemented)

X Pubhcanoanuthorshlp 10 (nota news item but his/her _

- - innovation, publication in a research ]oumal of w1de
- circylation) T
~ d. Consultant/Resource SpeakerfLearmng Fac111tator in
| Trainings/Seminars-5
~e. Chair, Co-chair mtechmcal/planmng commmee—S
I I 5 'ProponentofL&D 10
1 Levell |
" a. Basic In.ncvanon (creation of templates, database etc.) - 15
‘b, Membership in a team - 5 '
c. Publication -5 - _
- d. Member of a training team - 10
. Membership in committees - 10 :
£, Provision of TA/domg_gherlother funcnons 5

Refer to RM 161, s. 2015 — Implementation -
of the Regional Internal Guidelines/Policies
for Appointment and Promotion in Relation |
to the Provisions of D.O. No. 66,s.2007,
D.O. 42, 5, 2007 and DECS Order No. 57 5.
1997

3. Professionalist - - - - - -----c<<<c-<-----~ 20 Points

- a) Manifested genume enthusiasm and pride in the nobility of

" the - teaching profession (Punctuality, Pamcxpm with
a student/teacher act:wmes, school attendance)

~'b) Observes and demonstrates deslrable personal and
o "professwnal (RA 6713 and Code of Ethics RA 786) behaviors
-~ like respect, honesty, dedication, patriotism and genuine
- ‘concern for others at all times certified by school head.
" ¢) Maintains harmonious relations with superiors, colleagues.
“subordinates, clients (internal & external)

d) Maintains good reputation with respect to financial matters’

. “such. as the settlement of his/her debts 1oans and other
ﬁnancml affairs- :

A checklist will be provided where some
stakeholders identified shall rate the -
nominee. _

Immediate Superviéor

TO BE IDENTIFIED BY THE DIVISION °

| PRAISE COMMITTEE THROUGH RANDOM

SELECTION: )
One (1) co-employee .
- One (1) Frequent Client

BTN




o -.Er.lclos..t_:m'No.BtoR:e'gionn:l.MrandnmNo. 2 7 6 . 201 8

- F. BESTPERFORMING SUPERVISOR

“MOVs

1 INDICATORS -
' 1.Rnung2017lnd1v1dualperformance00mmitmmandkeview
. Fom(IPCRF) ----------------------------- 30 Points
495 =30 . IPCRF
 47-48-25
- 45-46-20
2. Outstanding accomplishment - - - - - <~ =+« = ===~ 30 Points

(Adopted from DO 66, S. 2007)

oA Innovanon 10
.'b. Research (Basic or Action) -5
- ¢. Authorship of a Book/Publication (At least 5 art:cl&s
* {Essay, Feature, Editorial, etc, except straight news) -
published in a paper of wide circulation, at least provincial
- wide)-5
d. Resource Speaker/facilitator - 5
‘ - National -5
o Regional - 4
‘e Division - 3
€. Chair, co~chair (technical committees) - 5
‘e National -5
¢ Regional -4
* Division - 3

- Approval by the SDS and Proof of
 Effectiveness :
- Approved Research Pmposa.l & Research .

Report

i

3. .meessiona]ism

a Manifests genuiné enthusiasm and pride in the
- nobility of the profession

b, Observes and demonstrates desirable persomal and

professional (RA 6713 & Code of Ethics RA 7836) behaviors
" like respect, honesty, dedication, patnotlsm and. gemmle
_concern for others at all times

¢. Maintains harmonious relanons with supenors, colleagues,
: subordmates, leamers, parents and

* d. Maintains good reputatlon with respect to financial matters

such as the settlement of his’her debts, loans and other |.

'_ﬁnancml affairs

A checklist will be provided where some
stakeholders identified shall rate the -
nominee,

Immediate Supervxsor )

'10 BE ]DENTIFIED BYTI'IE DIVISIONPRAISE
COMMITTEE. THROUGH RANDOM :
SELECTION: L

One (1) co-Superwsor

One (1) Frequent Client -

15




a. Able to lead the members of a team to do willingly the

1. Designation as chairman ina

assigned task/project Division/Regional /
Community affairs or projects with a successful
outcome.
2, Action Plan
3. Accomplishment Report with complete
documentation
5. Awards (Outstanding Employee Award)
won for the last 2 years - - - ------- ------ 10 Points
a. Nationmal----+~vwcennana 10
b. Region----------rro-no- 9 - Certified photocopy of awards, plaques, etc.
c¢. Division--------------- 8 - Awards MUST be given in & fitting occasion
d. District/Municipal ----- --- 7
e. School/Barangay ----------- 6 =CSC awards adopted by the office,

CSC awards adopted by the office, Metrobank, ALL
outstanding employee awards (given by NGOs, LGUS,
or DepEd).

Metrobank, ALL outstanding employee
awards (given by NGOs, LGUS, or

DepEd).

PRAISE/HRDIDYeirems. 2118



Enclosurs No. 9 to Regional Memorsndum No. 276c. 20 ‘_6

F. BEST PROGRAM IMPLEMENTER -~ INSTRUCTIONAIL LEADERSHIP PROGRAM FOR DISTRIC AND

DIVISION SUPERVISORS (ILP - DDS)

ILP-DDS APPLICATION PROJECT TEMPLATE

A, PROJECT CONTEXT

TITLE OF NEAP PROGRAM

INSTRUCTIONAL LEADERSHIP PROGRAM FOR
DISTRICT AND DIVISION SUPERVISORS

Name of District/Division Supervisor

Name of Divigion / Region

| Competency

Situationer

o Describe current situstion in the organization where the REAP
will be implemented, in terms of problems, challenges and
opportunitiss? :

o How can your REAP address these issues?

REAP ditle

(The title should give the reader a good idea of the nature of the
REAP)

REAP Objective

0 Should be .M. A.R.T,, shor, concise, free of jargon, and
eastly understood Precise, time-based, and measurable
actions thar support the completion of  project period
goal,

[  The objective should cover one budget yesr.
O Up to 2 anaual objectives may be written for each project
period goal

Example: By 2018, ILFDDS

Qurput/s

(What output/s is/are expected to be produced from the REAP)
Exampies:

Expected outcomes of the REAP
(What improvements in ILPDDS processes, systems, strategies,
policies and structures will result from the enhanced




o | competencies bro Jbrabaﬁtbytbew.? '

" people?)

Example:

- DnectBeneﬁm.ryoftheREAP '
1 (Who is the main mrmd/orbeaeﬁdazyoftﬁew It can be
an organization, & community, a sector or specific groupof

- T How will school haadsandteachmbeneﬁ:&omyourREAP?

REAP Start Date

" "B AC'IIONSTEPS

- e (Imﬁc&te the start é'ate for the mp]cmenmnan of the REAP)

' EI IdennfymgniﬁcantNﬁlmon&swrgetstha:couldbeach:evedbytheendofm (6) Monthandtherea&er
- Milestones are (a) significant changes achieved; and /or,- (b) major steps taken towards aclnevmg t.he desrred

mpmvement in your district/division.

L o AcuonSteps _ _ _TypeofSupport S
' Target Milestone (Pred.:ctlve and Inﬂuenceable) Expected Output |  /Source of Support | Target Date
lP/hlestone 1 Act:on Step 1 M
" Milestone 2 : _Action Step 1
ne 3 |Action Step 1 _
<. REQUIRED RESOURCES -
S Person/s Involve Time Frame Resources Budget Approval
Mllgstone! ' Needed Needed
.- | Areaof . ' :
Percent of Completion Qua]ita:ive_Désérip_tion .

g For25% (Mmmeamyoummﬂm tbeear]y.mgesofyourm
. mplemenmaon and has not gained any significant achievements.)

or 50% ﬂﬁismeansyon bave acbfevedalmwtﬂ?% of your REAP

blectivess.)

. or 75% (ﬁmmmsym: are nemng acmp!eaon ofyourREAP
- lobjectivels)

': N E:r 100% (YﬁmmeamtbeREAPompuusappmved by supervisor

d/ar mp managemem )

18




"1 Budget Ms

| what expense items(s)yactivity. How much?)

(Provide specific details of the budgetzmumsmqmredto '
successtully implement the REAP, (Specify needed funds and for

Risk Measures (insert columns)
_APPROVALS
" Printed Name Signature Date
Checked and Rmewedb}r | .
: ' S Chief-CID
- Recommending Approv'al:.
o ASDS
Approved:
' Critena i fbr'E@uaﬁom o
' Efficiency of Implementation ~40%
" Impact on the School Improvement -40%
Replicability : - 20%
100%
. mm i3
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Enclosure No. 10 to Regional Memorandum No, ____g__z_@, ‘

2018

G. BEST PERFORMING SCHOOLS DIVISION OFFICE

INDICATORS

MOVs

a. Completion rate - 5 pts
b. Graduation rate - 5 pts
¢. Retention Rate — 5 points
d.A&E-5pts.

Based on 2018 OPCRF of the Region
759% and above 5 pts

73% - 74% 4 pts
71% - 72% 3 pts
69% - 70% 2 pts
67% - 68% 1pt

e. 2017 Simple Dropout Rate - 5 pts.
010 .99 - Spts.
1-1.9% - 4pts.
2-299 -~ 3pts.
3~3.99 - 2pts.
4-49 - 1lpt

2017 Data based on EBEIS completion rate
2017 Data based on EBEIS Graduation Rate

2017 Data based on EBEIS Retention rate

- Based onlatest result of A& E
- List of Takets
- List of Passers

- Scale for School will be carried

2. Percentage of 2016 newly created teaching and non-
teaching items filled as of September 2017 per PSIPOP - 10

Points

Based on RO 2018 OPCRF
Filled as of Sept 2018
91%-100%- 10ps
8996-90%- 8 pts
71%-72%- 6 pts
69%-70%- 4pts
689%-67%- 2pts

Refer to parameters
(equivalent increase)

- Percentage of newly created teaching and
non teaching iterns filied as of CY 2017 up
to July 2018

- Deployment report validated on PSIPOP

3. Percentage of Private School applicants submitted their

newfrenewallﬂﬂksﬂnnwithappmvedgovemmemgumitm

operate for SY 2017-2018 - - ----«~=------

S Points

- Report of schools with permit and
recognition




INDICATORS MOVs
96%-~100% - Spts,
91%-95% - 4pts,
86%-90% - 3pts. - Report of schools with permit and
81%-85% - 2pts. recognition
76%-80% - 1pt -
4. 100% monthly downloading of MOOE to the schoals - - -
10 Points
96%-100% - 10pts. - Voucher of downloaded MOOE
91%-95% -  8pts. Jan. to June 2018
86%-90% -~ 6ps.
81%-85% - 4pts *Certified report by Accountant and SDS
76%-80% - 2pts.
5. Utilization of 2017 Funds - ~--------~~~-- 10 Points

96%-100% - 10 pts.
919-95% - 8 pts.
86%-90% - 6 pts.
81%-85% - 4pts
76%-80% - 2pts.

- Utilization of 2017 Funds Report
- Jan - Sept 2018 funds

Standard

Sept. 75% - Perfect

6. Properly Accomptished 2016 OPCRF - - -- --- 20 Points
495 - 20pts. - Copy of OPCRF 2017 rating
47-48 - 16pts. |
45-46 -~ 12pts.
43-44 - 8pts.
36-42 - 4pts.
7. Percentage of School Site with Title - - - - - - - - - 5 Points

309% and above 5pts
25% - 29% 4pts
20% - 24% 3pts
15% - 19% 2pts
14% & below  lpt

Report on number of school sites with title or
proclamation, patent, etc. as of CY 2017 up to
June 2018

8. Complaint related to child protection policy - - - 5 Points

Number of complaints resolved/total number of complaints
95% - 100%  Spts

90% - 94%  4pts

85% -89%  3pts

80%-84%  2pts

79 and below 1pt

Report on complaints related to CPP as of
January to Sept 2018 ’

9. Cases resolved in the Division —----------- 5 Points -

Number of cases resolved/total number of cases
90%-100% - 5pts.

80% -8%% - 3pts

70%-79% - 1pt

Report on Cases resolved in the SDO, Jan o Sept
2018




INDICATORS

. MOVs.

- 10 Pnrtnemhip and Linkages —------==---- 5points
- (Suggested additional indicator which all governance level
should bave reflected in tbe RO/STDO OPCRI')
| Jan'to Sept 2018 -
ol '_ 5pts — 6 or more new parmersh1ps
. 4pts— S new partnerships -
. 3pts- 4 new partnerships
- 2pts - 3 new partnerships

2018

Copies of. MOUIMOA CY 2017 upto June ’

e Ipt - 2 new partnerships

| PRABWHRDD/énm 2018 -
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BuclosureNo llmReglm!MemonndumNo 2 7 6 20 1 8

2018 SEARCH FOR TOP PERFORMING OFFICES AND EMPLOYEES IN THE REGION

(PRIVATE SCHOOIS)

' A, BEST PERFORMING PRIVATE SCHOOL - 100 POINTS

MOVs

o INDICATORS
.1 PerformancelndlcatorSY 2016-2017 - ------ _---20Pomts
a. Cohort-10 pts. EBEIS
889% & above - 10 '
86% - 87% -8
- 84% - 85% -2
b. Drop-out-10pts.
: 0% ' -10
1% - 8
2% -3
2. Financial Management - -~ - - - -~ - == ~~es - n=-- 30 Points ' o ]
a. 100% liquidation of funds - Pictures of transparency board with R
reports

b Monthly’ school operaung budget is- prepa:ed and
implemented

' .c_. Transparcncy Board is updated monthly

- Annual FINANCIAL report certlﬁed by
external auchtor

1. Report of regular in-service training, -
other training conducted by external
providers K

2, Summary of IPDP s:gned by the school
Principal

3. Summary of Indlwdual Performance

Commitment Review Form/Performance

Rating /Employee Rating for the school yeax _

4. Evaluation of performance 1

4.1 School site ownership - 5 pts.

1 Title/patent or any proof of ownershnp
CADT/CALT

TCT

Patent

Presidential Proclamatmn

Deed of Sale

2. Deed of Donation & Acceptance OR

a & & »

3. Usufruct Agreement (lease contract) _

23 __




. HNIDICATORS

4 2 Glean and Green Program -5 pts.
_ 4.2.1 Clean and orderly classroom and ofﬁces
~ 4.2.2 Waste management is evident |
-4.2.3 Comfort rooms are clean and water sealed
- 4.2.4 Presence of Gulayan sa Paaralan=
425 Beaur.:.ﬁcauon Program '

- 43 I-Iealth and Nutrit:ion 3 pts
- 1. No mal-nourished learner and teacher
2 Ne yunk food in canteens

MOVs

- Documentation (reports & pictures)

Presence of Materials Reddverf_ Facdn:y L

(MREF) or evidence of segregation practice

1. Presence of health and nutrition program -
2. Accomplishment reports of health and -
nutrition program conducted/initiated
3. Documentation (reports and pictures)

4 4 Chﬂd Prowcnon Pohcy 2pts
l Implementanon of the Cluld Protecnon Pohcy

1. Presence of a program on bullying
management with an effective momtonng
tools

2. Localized school pohmes for chlld :
protection

| 2. Evaluation reports of the bullYmg cases. |

SPal.'l:nemb.ipll)Pomm
5.1 School community projects/activities w1thu1 or outside and
' donauons recewed —-e 10pts .

b Dlssemmation of DepEd programs dunng PTA meeting -5 pts

1. MOA/MOU

| 2. Acknowledgement/official receipt - -

3. Dissemination of DepEd policies with: PTA | -
minutes of meeting for SY 2017-2018 = -

3 Strategic Plan - - - - - - - ebemamcmrased-o - - - - = 10 Points lAnnuanl‘ziennia_}fs years dévelopment plan '
< | .a. AP approved and mplemented - : '
g 7 School Awards won (CY 2016 to CY. 2017) -------- 10Points | - certified photocopy of cemﬁcates, plaques, '

a. National ~  -10 L and other relevant documents o
‘| b.Region~ - .. -8 '
{. c. Division - Y A

| - d Municipal/District - 4

. PRAISE/HRDD/eiram 2018
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‘B. BEST PERFORMING TEACHER - PRIVATE

. INDICATORS

Movs_-_ :

| '1.1) Conducted activities like remedial classes, home
visitation, tutoring and other related activities
- Home visitation — 5 pts.
- Remedial classes/tutorial - 5 pts.

| 1:2 100% passing rate and zero dropout ~ 10 pts.

1.3 Initiated and organized school and family

o partnershlps that promote student peak petformance -

'.IUPtS

‘1. Instructional plan for the conduct of remedial classes or
other interventions

2. Report of conducted home ws1tat10n with
documentation

1. Certification of School Head ~ 100% passmg rate and

zero dropout {classroom) :

2, Class record
3,8F2

4.SF4

1. Teacher-Parent-Pupil Orgamzanon (TPP)
2. Homeroomn PTA
3. List of curricular and ext:acumcular activities mmated

and organized with documentation
4. MOA/Brgy. Ordinance that establishes partnemhlp

" | between the TPT and Brgy. Officials to promote
- | student/pupil study habits and dxsc1p1me (All documenm _
-must be duly certified by the school head) ' -

2. 1 Innovation - 10 pts.
~ Conducted an innovation within SY 2016 2017
| which is being used and has improved classroom

- | 2.2 Research - 10 pts.
| Hasan ongomg research to improve school
performance

1. Project Proposal approved by the School Admmlstrator
2. Project Completion Report containing the eﬁ'ect!nnpact _
of the innovation approved by the-School Administrator
s Ifutilized in the classroom and school, it should be
certified by the School; '

Research proposal approved by the. School

'3, Leadership Ability - - - - - - - - - - -~ 15 Points

1. Certificate of chairmanship in a School, Division or - .
Regional and/or Community affairs or projects witha
successful outcome (Chau'man President, Coordmator.
Focal Person) :

2. Certificate as winning

3. Accomplishment report

Program paper, narrative report, evaluanon, plctures N
4 Action plan/project proposal . :
Des:gnatlon

25




INDICATORS

~ MOVs

E iResponsivenesstothepub]ic --------- 10 Points

Use 2 feedback form to be filled out by theclient

| 4.1 Undertook volunteer service for the commumty
| "and school -
' ' In times of calamities
o - - Municipal/barangay activities
¢ Outreach programs: -~

2,

1. Certification by GOs/NGOs

Documentation

5.1 Mamfested genume enthusiasm and pride in the
- nobility of the teaching profession (Punctuality,

- { Participate with student/teacher activities, school

- | attendance) '

| 5.2 Observes and demonstrates desirable personal and_

professional (RA 6713 and Code of Ethics RA 786)

| and genuine concern for others at all.

5.3 Maintains harménious relations with stlpenbrs,
colleagues, subordinates, Ieamers, parents and other
stakeholders -

Note: A Rating Sheet shall be provided where co-workers
“and some stakeholders identified shall rate the nominee,

o School Head _
o  SPG/SSG President

“behaviors like respect, honesty, dedication, patriotism | TO BE IDENTIFIED BY

School Administrator _
¢ One (1) Co-Teacher
~ » One (1) Parent

5.4 Maintains good reputatson w1th respect to financial
B matters such as the settlement of I:us/her debts, loans
- | and other financial affmrs

6Awardswonforthelast5years------_--10Points ' o : _
~a)National --------nsenv-an-210 | 1. Awards taken from a search forperformmgor '
b)RegiQn--------? -------- ---- 8 outstanding teacher - '
¢) Division- - ===~ ccecerecmaans 6 2. Certified photocopy of cemﬁcates, plaques, etc.
| .- d)District/Municipal --------+--- -4 3 Morandum .
. e)Schoo]/Barangay-—_—_ -------- .aaa 2

) Important: All documents must be tllily certified by authorities

. PRAISE/HRDD/eiram 2018 - _




* C.BEST PERFORMING SCHOOL HEAD - PRIVATE

INDICATORS

|1 mSTRUCI'IONAL LEADERSHIP - - - - - - - 25 Points

MOV

11 Accounts for learning outcome of school vis;é-
 vis goals and targets - 10 pts.

12 Conducts classroom observation and SLAC/
- faculty meeting- 5 pts.

L 3Develops intervention progrmns/adapts e:ustmg
_programs - 5 pts.

: regularly S5pts. -

" 1.4 Creates and rhimages a school process to ensure -
. student progress is conveyed to parents/guardlans

1. dropout rate gradu.auon/promotlon rate SY )
2017 2018 . _

2. Portfohos for accomplished observation form,
M&E tools, LPs with evidence of supervisory | .
activities, supervisory plan, post conferences | -
notebook with signature of the teacher and
school head, minutes of SLAC/faculty meetmg
reﬂectmg mst:rucnonal supervision - S

'3. Record of intervention prbgram/inno{ratwe' |
best practices vmh documentanon. research
basedschool program

4, Record/documentatzon of card giving day,
 parents symposia, minutes of the meeting, home |
" visit to parents and other processes the. school

observes in monitoring student progress

developing SIP/AIP - 4 pts.

2.2 Establishes -BEIS/LIS and baseline data of all
- performance indicators in handling problems - 3
pts.

2.3 Resolves problems at school level and explores
several approaches in handling problems - 4 pts. -

2.4 Collaborates and mobilizes teachers in 'plannmg,
implementing and sustaining programs and pro;ecm

2.1 Involves all interrial and external stakeholders in

1. Approved-AIP
2. 100% eBEIS/t'deated LIS
3. Documentation, re_éords, attgndaﬁce.sl__leet;:— =

4. Records of programs and projects

- 33 Pamc:lpates in the management of learner
_ behavior within the school and other related

. -4 pts,
3. LEARNING ENVIRONMENT - - - - - - - -2 mw-- 15
. Points _ _
- 3.1 Benchmarks school performance - 5 pts. 1. Terminal report of any benchmarking actnnty or
3.2 Creates an engagmg learning environment - - - 5 school visit -
“pts : 2. Documentation of Complete school bmldm,g,

classrooms, proper -
3. Documentation on orgamzed gmdance pmgram

~activities- -5 pts.




~ INDICATORS

MOVs .

* students assmted in their behaviors -

designates if no guidance counselor, records of

| 4. HUMAN RESOURCE MANAGEMENT AND
o PGy 10 Poi

4] Ensures that the objectives of the school
~ development plan are supported with resources for |
. training and development programs, assists and
| personnel - 4pts.

1 4 2'Ass13'ns personnel in their areas of competence,
~ - Mentors and coaches employees and facilitates the
o mductlon of new one - 3 pts.

' .:' _appralsal committee (PRATSE) - 3 pts.

. monitors the development of IPPD of each

.43 Creates 8 ﬁmcnonal school-based performance |

1. Activity Requests, Training Designs conducted,
Training Accomplish Reports, TNA conducted,
- needs of personnel prioritized and provided -

2. Classroom Program, other functions and |

assignments of personnel, organizational structure, |

attendance sheet, personnel coached, mentored,
. inducted, conduct of LAC session/meetin’gs

- 3. Functional committee created, records of awards

given in the school level, records of school
personnel sent for - scholarship/short . term
__courses/special programs - ' '

|'5. PARENTS ]NVOLVF.MENT AND COMMUNI'I'Y
B PAR'INERSHIP eetatetaletealebhotaleleds 10 Points

- other stakeholders to promote learning - 5 pts.

5 2 Estabhshes sustsunable hnkages/partnersmp
'- thh exteroa.l stakeholders 5 pts.

5 1 Organizes programs that involve parents and -

R

1. Accomplishments, 15rograms, projects of PTCA
(eg. PTCA volunteers in feeding program,
committees in Brigada Eskwela, er.c )

2. MOAMOU of - Adopt 2 School Program,
certificates of participation in community affairs,
conduct of school summit, SOSA, school activities

6. PROFESSIONALISM - == == === < = - - - - - 10 Points

in cultural shows, learners’ project exhibits, fairs

e Manifested genuine enthusiasm and pride in the

| nobility of the teaching profession (Punctuality,

| Participate with student/teacher activities, school
attendance duly certified by the school head. -

the nominee,

. ] 6.2 Observes and demonstrates desirable personal and
"' | professionat (RA 6713 and Code of Ethics RA 786)
behaviors like respect, honesty, dedication, patriotism -
| and genuine concern for others at all times certified by
school head.

Committee

6.3 Maintains harmonious relations with superiors,

| colleagues, subordinates, learners, parents and other

- | stakeholders (certification from school head, colleagizes,
| subordinates, learners, parents/stakeholders) |

6.4 Maintains good reputation with respect to financial

Note: A Rating Sheet shall be provided where co-
workers and some stakeholders identified shall rate

o Immediate Supervisor/School President
TO BE IDENTIFIED BY THE School Awards

e One (1) Teacher

¢ One(1)PTA Officer

A checklist will be provided where some stakeholders
identified shall rate the nominee. - :

matters such asthe sett]ement of his/her debts, loans and :




| other financial affairs {certification from school head and
| school administrative officer)

7. Awards won for the last 5 years - - - - - ------- 10

| Points . - . | S _
a) National ----=-vevomononnen-- 10 - certified photocopy of certificates, plaques,
b) Regiop-~ - = -w--cimmamen -8 ete. o
c) Division----------=-c--- e - § - memorandum
d) District/Municipal - --------- -4 |
e) School/Barangay - - = =< === -=~~--=- 2

© PRAISE/HRDD/eirain 2018
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Annex to Enclosure nos. 4 & 11{Teacher)
ONLINE RATING SHEET

SEARCH FOR THE BEST PERFORMING TEACHER

Name of Nominee:

Division:

LA} Manifested genuine enthusiasm and pride in the nobility of the teaching profession
(Punctuality, Participate with student/teacher activities)

Strongly
Disagree
1)

Disagree

@

Agree

&

Strongly
Agree
4)

1. Demonstrates punctuality at all times

2. Participates actively in ali student and teacher activities

3. Attend all required seminars and trainings for professional development.

4. Gets involved in all school programs and projects.

5. Communicates the DepEd Vision and Mission to stakeholders

Bj Observes and demonstrates desirable personal and professional (RA 6713 and Code of
Ethics RA 786} behaviors like respect, Ronesty, dedication, patriotism and genuine concern for
others at alf times.

Strangly
Disagree
0y

Disagree

@

Agree

3

Strongly

@

1. Maintains stature and behavior worthy of respect and emulation

2. Respects the privacy of co-workers; does not spread office gossips or rumors

3. Gives honest remarks regarding his/her work outputs and is willing to receive feedbacks.

4, Provides honest constructive feedbacks and is generous enough to give credits due to co-

5. Is honest, uprigth and trusworthy in all his’her dealings with all people

6. Serves beyond working hours to be able to meet organizational goals and objectives

7. Performs jobs cheerfuily and with much possitivism exceeding expectations of superiors as to
work outputs

8. Observes at all times loyalty to the republic and to the filipino people, promotes use of locally
produced goods, resources and technolegy and encourages appreciation and pride of country and

people.

9. Extends prompt and adequate services to the public

) Maintains harmoniuos relations with superiors, colleagues, subordinates, learners, parents
and other stakeholders

Scrongly
Disagree
(1)

Disagree

)

Agree

&

Strongly
Agree
)

1. Respects authority and is able to work harmoniously with superiors

2. Maintains good working relationship with co-workers, parents and stakeholders

3. Performs well either as a team leader or member

D) Maintains good reputation with respect to ffnancial matters such as the settlement of
his/her debts, loans and other fnancial affairs

Strongly
Disagree

(n

Disagree

@

Agree

3

Strongly

Agree
4)

1. Disclosses personal financial inrerests as well as that of spouse and minor children exercising

2. Settles loans and other financial affairs on time

Average: (Total Score/No. of items rated)

CERTIFICATION

This is to certify that the above ratings were given voluntarily with fatrness and honesty without coercion

or influence of any form by the nominee or any party.
Given this of » 2017,

(Signature aver Printed Name)




Annex to Enclosure nos. 4 & 11(Teachor)
ONLINE RATING SHEET
SEARCH FOR THE BEST PERFORMING TEACHER

RATER ITEMS TO BE RATED

1) School Head ABC&D

2) SPG/SSG President Afnos. 1,2,4), B(nos.1,5,6,8,9)
3) Co-Teacher A B C&D

4) Parent A(nos.1,5),B,C

References: NCBTS and RA 6713

HRDD/gtb

PRAISE/HRDY piram 2018




Aunnex to Enclosure nas. 5, 6 & 11 {Schoo! Head)
ONLINE RATING SHEET

SEARCH FOR THE BEST PERFORMING SCHOOQL HEAD

Name of Nominee;

Division:

A} Manifested gepoine enthasiasm and pride in the nobility of the teaching profession
(Punctuality, Participate with student/teacher activities)

Strongly
Disagree
O

Disagree

@

Agree
(3)

Strongly

)

1. Demonstrates punctuality at all times

2. Participates actively in all student and teacher activities

3. Artend all required seminars and 1rainings for professional development.

4. Gets involved in all school programs and projects.

5. Communicates the DepEd Vision and Mission to stakeholders

B) Observes and demonstrates desirable personal and professional (RA 6713 and Code of Ethics
RA 786} behaviors like respect, honesty, dedication, patriotism and genuine concern for others
at all vimes.

Swrongly
Disagree
(1)

Disagree

@

Agree

3}

Strongly
Agree
4

1. Maintains stature and behavior worthy of respect and emulation

2. Respects the privacy of co-workers; does not spread office gossips or rumors

3. Gives honest remarks regarding his/her work outputs and is willing to receive feedbacks.

4, Provides honest constructive feedbacks and is generous enough 1o give credits due to co-

5. Is honest, uprigth and erusworthy in all his/her dealings with all peopie

6. Serves beyond working hours to be able to meet organizational goals and objectives

7. Performs jobs cheerfully and with much possitivism exceeding expectations of superiors as te
work outputs

8. Observes at all times loyalty to the republic and to the filipino people, promotes use of locally
produced goods, resources and technology and encourages appreciarion and pride of country and
people.

9. Extends prompt and adequate services to the public

C) Maintains harmoniues relations with superiors, colleagues, subordinaces, learners, parents
and other stakehoiders

Strongly
Disagtee
(1}

Disagree

2)

Agree

@

Strongly
Agtee
4

1. Respects authority and is able to work harmoniously with superiors

2. Maintains good working relationship with co~workers, parents and stakeholders

3. Performs well either as a team leader or member

D} Maintains good reputation with respect to fipancial matters such as the settlement of his/her
debts, Ioans and other financial affairs

Strongly
Disagree
]

Disagree

@)

Agree

3}

Strongly
Agree
(4)

1. Disclosses personal financial interests as well as that of spouse and minor children exercising

2, Settles loans and other financial affairs on time

Average: (Total Score/No. of items rated)

CERTIFICATION

This is to certify that the above ratings were given voluntarily with fairess and honesty without coercion

or influence of any form by the nominee or any party.
Given this of . 2017,

(Signature over Printed Name)

{Position & Division}




Annex to Enclosure nos, 5, 6 & 11 (School Head)
ONLINE RATING SHEET
SEARCH FOR THE BEST PERFORMING SCHOOL HEAD

RATER ITEMS TO BE RATED
1) Immediate Supervisor A,B,C&D

2) Teacher AB,C&D

3) PTA Officer A(nos.1,5),B,C

References: NCBTS and RA 6713
HRDD/glb
PRAISE/HRDD eiram?20i8




Annex to Enclosure no. 6
ONLINE RATING SHEET

SEARCH FOR THE BEST PERFORMING NON-TEACHING PERSONNEL

(Ist & 2nd Level)

Name of Nominee;

Division:

A) Manifested genuine enthasiasm and pride in the nobility of the profession (Puncruality,
Participate with office activities)

Strongly
Disagree
1)

Disagree

@

@&

Strongly
Agree
(4)

1. Demonstrates punctuality at all times

2. Parricipates actively in all office activities

3. Attend all required seminars and traipings for professional development.

4. Gets involved in all office programs and projects.

5. Communicates the DepEd Vision and Mission to stakeholders

B} Observes and demonstrates desirable personal and professional (RA 6713 and Code of Ethics
RA 786) behaviors like respect, honesty, dedication, patriotism and genuine concern for others
at all times,

Serongly
Disagree
§Y

Disagree

@

Agree
@

Strongly
Agree
“)

1. Maintains stature and behavior worthy of respect and emulation

2. Respects the privacy of co-workers; does not spread office gossips or rumors

3. Gives honest remarks regarding his/her work outputs and is willing tc receive feedbacks.

4. Provides honest constructive feedbacks and is generous enough to give credits due to co-

5. Is honest, uprigth and trusworthy in all his/her dealings with ail people

6. Serves beyond working hours to be able to meet organizational goals and objectives

7. Performs jobs cheerfully and with much possitivism exceeding expectations of superiors as to
work outputs

8. Observes at all times loyalty 1o the republic and to the filipino people, promotes use of locally
produced goods, resources and technology and encourages appreciation and pride of country and
people.

9. Extends prompt and adequate services to the public

C) Maintains Barmoniuos relations with superiors, colleagues, subordinates, clients and other
stakebolders

Strongly
Disagree
(1)

Disagree

@

Agree

@)

Strongly

4

1. Respecrs authority and is able to work harmeniously with superiors

2. Maintains good working relationship with co~workers, clients and stakeholders

3. Performs well either as a team leader or member

D) Maintains good reputation with respect to fingncial matters such as the settlement of
bivher debs, loans and other financial af¥airs

Strongly
Disagree
(1)

Disagree

@

Agree

@

Strongly
Agree
4

1. Disclosses personal financial interests as well as that of spouse and minor children exercising

2. Settles loans and other financial affairs on time

Average: (Total Score/No. of items rated)

CERTIFICATION

This is to certify that the above ratings were given voluntarily with fziress and honesty without coercion

ot influence of any form by the nominee or any party.
Given this of . 2017,

{Signature over Printed Name)

{Position & Division)




RATER ITEMS TO BE RATED

1) Immediated Supervisor ABC&D

2) Co-employee ABC&D

3) Frequent Client May rate applicable items only
References: NCBTS and RA 6713

HRDD/glb

PRAISE/HRDDY eirami018




Annex to Enclosure no. 7
ONLINE RATING SHEET

SEARCH FOR THE BEST PERFORMING SUPERVISOR

Name of Nominee:

Division:

A) Manifested genuine enthasizsm and pride in the nobility of the tesching profession
(Panctuality, Participate with office activities)

Strongly
Disagree
(1

Disagree

)

Agree

£))

Strongly
Agree
@

1. Demonstrates punctuality at all times

2, Participates actively in all student and teacher activities

3. Attend all required seminars and trainings for professional development.

4. Gets involved in all school programs and projects.

5. Communicates the DepEd Vision and Mission to stakeholders

B) Observes and demonstrates desirable personal and professional (RA 6713 and Code of Ethics
RA 786) bebaviors Iike respect, honesty, dedication, patriotism and genuine concern for others
at all times,

Strongly
Disagree
n

Drisagree

@

Agree

&}

Strongly
Agree
®

1. Maintains stature and behavior worthy of respect and enuilation

2. Respects the privacy of co-workers; does not spread office gossips or rumors

3. Gives honest remarks regarding his/her work outputs and is willing to receive feedbacks.

4. Provides honest constructive feedbacks and is generous enough to give credits due to co-

5. Is honest, uprigth and trusworthy in all his/her dealings with all people

6. Serves beyond working hours to be able to meet organizational goals and objectives

7. Performs jobs cheerfully and with much possitivism exceeding expectations of superiors as to
work outputs

8. Obgerves at all times loyalty to the republic and to the filipino people, promotes use of locally
produced goods, resources and technology and encourages appreciation and pride of country and

people.

9. Extends prompt and adequate services to the public

) Maintains harmonivos relations with superiors, colleagues, subordinates, clients and other
stakeholders

Strongly
Disagree
(1)

Disagree

2)

Agree

@)

Strongly

(4)

1. Respects authority and is able to work harmoniously with superiors

2. Maintains good working relationship with co-workers, parents and stakeholders

3. Performs well either as a team leader or member

D} Maintains good reputation with respect to financial matters such as the settlement of his/ber
debts, loans and other Ansncial afairs

Strongly
Disagree
(1)

Disagree

Q)

Agree

@)

Strongly
Agree
4)

1. Disclosses personal financial interests as wel] as that of spouse and minor children exercising

2. Settles loans and other financial affairs on time

Average; (Total Score/No. of items rated)

(Date)

CERTIFICATION

This is to certify that the above ratings were given voluntarily with fairness and honesty without coercion

or influence of any form by the nominee or any party.
Given this of » 2017,

{Signature over Printed Name)

{Position & Division)




RATER ITEMS TO BE RATED

1) Immediated Supervisor ABC&D

2) Co-Supervisor AB,C&D

3) Frequent Client May rate applicable items only

References: NCBTS and RA 6713
HRDD/glb
PRAISEfHRDD/eiram2018



