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April 24, 2023

REGIONAL MEMORANDUM

PARTICIPANTS FOR THE CONSULTATIVE WORKSHOP ON THE
IMPLEMENTATION OF PROGRAMS, PRO.ECTS, AND

ACTlvlTlrs (pApsi UNDER THE BUREAu OF
LEARNER SUPPORT SERVICES (BLSS)

To:      AIL Schools Division superintendents
All Others Concerned

1.       The Department of Education through the Bureau of I+earner support
Services  (BLSS)  will  conduct  a  National  Consultative  Workshop  on  the
Implementation of Programs, and Activities (PPAs) on May 16-19, 2023 within
Cavite.

2.        The activity aims to:

a.  determine  the  status  of  PPAs  including  fund  utilization  and
accomplishments at the field offices and schools;

b.    identify   and   analyze   issues   and   challenges   in   program
implementation;

c. determine the effectiveness of policies and guidelines on program
delivery,    institutional    alTangements,    fund    allocation    and
utilization, and implementation mechanisms on the ground; and

d. recommend action points for improvement and harmonization of
PPA implementation.

3.       Travelling and incidental expenses of the participants shall be charged
to local funds subject to usual accounting and auditing rules and regulations.
Board and lodging will be provided by the Bureau of I.earner Support Services
(BLSS) .

4.      See enclosure 1 for the list of participants.

AddroaHi: Wangal,  ha Trinidad, Benguct, 2601
Tdephon® Ho:  (074) 422 -1318   I   r" Ho.: (074) 422-4074

ifeaerr       Wchdte:  www.dcoedear.oh    I    EapAii Addres.:  e±±gideped.gov.ph
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"Holistic opportunities for all to be Performing and   xcellent
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5.      For any inquiry or concern, you may contact Mayclalre
Aquino-Uimenez through email: mavclaire.iimenez@,deped. gov.Dh.

6.      Immediate dissemination and compliance with this
Memorandum is desired.

ESTELA P. LEON-CARINO EdD, CESO Ill
Director IV/ Regional Director

Address: Wangal, ha Trinidad, Benguet, 2601
Tdephone Ho:   (074) 422 -1318   I   Fen No.: (074)  422-4074

ap'     V-: :++tr.Gap.4cer.ph   I   bafl Aidr-ody€`dco.d.~.ph

DepEd-CAR: Weaver of HOP    and Transformation
"Holjstic opportunities for all to be Performing and   xcellent

Cordjlleran Learners"
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School Health Division  I  School Sports Division  I  Youth Formation Division

MEMORANDUM

13 April 2023

FOR

SUBJECT

ALL REGIONAL DmECTORs

GUIDELINES 0N THE CONDUCT 0F THE NATIONAL
CONSULTATIVE WORKSHOP 0N THE IMPLEMENTATION OF
PROGRAMS, PROJECTS, AND ACTIVITIES (PPA9) UNDER THE
BUREAu OF LEARNm suproRT sERvlcEs (BLss)

The Operations Strand of the Department of Education (DepEd) ensures the capacity Of the
organization  to  continuously  improve  and  be  strategic  in  managing  the  environment  for  which
"teaching and learning" takes place.

Under  the strand is the Bureau  of Learner Support Services  (BLSS)  which  formulates  the
national framework for all leaner support services and issue policies and standards to guide the

programs for the holistic development of learners that complement the cundcular offerings.

In this connection, the BI.SS-Office of the Director and its divisions will conduct a National
Consultative Workshop on the hiplementation of Programs, nojects, And Activities (PPAs) under
the Bureau of Leaner Support Services q}LSS) to discuss the accomphishments, status and challenges
in  the  implementation  Of  their  PPAs.  Data  gathered  hereafter  will  serve  as  inputs  to  the  BI.SS
Harmonization Policy.  The expected participants are the implementing units (regional and division
focalpersousandparticipatingschools)ofSBFP,SDHCP,YouthFomationandSchoolSportsProgram,
and other I.SP-funded activities.

With this, the Office of the Undersecretary for Operations issues the G«Zdezfrzcs o% the GD7idrcf

Of the National Consultative Workshap on the lxpleneritedom of PPAs under the BLSS (An:ne.c AJ).

For questions and concerns on this sutyect,  kindly contact the BILSS-OD  through emall at
!`:`i`,  I  h I   .`;,{i.i"`:\`;,  {;\ ;.`.   i`i:\,  `  u   telephone no.  (02)  8635-3763.

For information and compliance.

RM-505  Mabini Bldg., DepEd Complex, Meralco Aveniie, Pasig C.Itv  I  Website:
_  ..... _     -~---`~-I I-rii  i-.1 I -..;. .



Annex A

Guidelines on the Conduct of the National Consultative Wot'kshop on the lmplementation
of PPAs under the BLSS

I.      Objectives

The National Consultative Workshop alms to:

>     determine the status of PPAs including fund utilization and accomplishments at the field
offices and schools;

>     identify and analyze issues and challenges in program implementation;
>     determine  the effectiveness of policies and  guidelines on  program delivery, institutional

alTangements,  fund  allocation  and  utilization,  and  inplementation  mechanisms  on  the
ground; and

>     recommend action points for improvement and harmonization of PPA implcmentation.

TI.    Mechanics

1.     Regional Reporting of PPA status Report
a.  Each Region will be given 15 ndnutes to present its summary report containing the

status, challenges, interventions, and recommendations in the implementation of the
SBFP, SDHCP,  Youth  Formation and  School Sports Program  and other  I.SP-funded
activities supporting OKD.

b.  Reporting         template         can         be         aceessed         throu gh         this          link
!±it+TS:,J,;i,\t.i\,,,'itT~`T`rwi`+ii£Li`t~>l~ii+ijiLil=`itiEp±J±

c.   Submission of the Regional Report sham be uploaded in the folder per Region via the
same link. Deadline Of uploading of report is on or before April 26, 2023.

2.       Participation of Regional and Divi®ion Focal persom
The Regional and Division focal persons will attend the consultations in order to capture the
status of operations and challenges in the implementation of PPAs in their respective offices.

3,      Participatory Approach and Harmorization of Action plans
The activity will harness participatory approach and ensure harmorization of PPAs at the
Regional and Division levels.

4.      involvement of sDHCp and SBFP Recipient schools
The consultation workshop shall include selected redpient schools of SBFP and SDHCP.

nl.   List Of Participants and Schedule of Activities

1.     The consultative workshop shall be conducted on May 2-5, 2023 within cavite (exact venue
to be communicated).

2.     See attached tentative program and list of participants for reference (Annex B and c).
3.     All participants shall pre-register to this link

Aprn 21, 2023.
I.in1,:.\:<'[]t`ri`i|`t\i7oL'hh`H2until

IV.   Fund Allocation

1.     Travelling expenses of all the participants sham be charged to local funds.
2,      Board and lodgingwiube provided by the BLSS.
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Regiond off ice

LIST OF PARTICIPANTS

Nurse-h-Chage
PDO (Youth Formation C-oordinator)

TOTAL

Division Office
SGOD Chief

Schools - 2 Schools per region; 4 representatives per School

11.
Region I 8!

2. Region rl 81

!3. Regivn IH 8!

4. Region IV-A 8i

5. Region IV~B !8,

6. Region V 8

7. Region VI 8
18.       I  RegionvII 8`6.-TRi;a;n-will

8!I

i  10.     i  Regionlx                                                                                                                                                      i                     8                     i

12.1 Region XI
J13.

Region XH
14. CARAGA
15. CAR

!16.
'NCR

I.     Secondary school
>    School Head
>    Teacher -School Health coordinator
>    Teacher -School sports coordinator
>   Teacher -Youth Formation coordinator

H.   Central Elementary school
>    SchoolHead
>    Teacher -School Health coordinator
>   Teacher -School sports coordimtor
>    Teacher -Youth Formation coordinator

18



Jinex C

pROGRAn4 oF ACTlvlHEs

PAmprey_1,_29=
i  Arrival

I,  Registration

i  Opening Program

i__I____
OUOPs and OASOPs Strategic Plan for
2023-2028

BIjss Strategic Pta for 2023-2028

Flesentation per Division (Mandates/
Programs/ Fundings)

15-20 mins per presenter

-      Undersecretary Revsee A. Escobedo
-      Assistantsecretary Dexter A. Galban

-     Din Nenneth Esplana-Alama

• Chiefs
-     Mariacorazon Dumlao, SHD
-     CesarAbalon, SSI),
-     RovinJamescanja, yFD

!!(i

DAY 2; May 3, 2023

!AM
1i                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          I

8:30an-9:00an

9:00am. 2:00pm

i  2:00pm-5:00pm

i  Prelintharies

Pleentation per region
(17 regions x 15 mins)

TM___
Break-out Session (Small Group Input
Session)

thllenges
-Interventions / Best Practices
-Reeonrmendation

•  Regional Office
>    Mariblanca piatos (Facilitator)
>    Phanny Ramos (dceumenter)
>    aaire padibar (dcx:umenter)
>    Belinda Beltran (documenter)

•  School Division CIffice
>    Rovin Qzacilitator)
>    Girlie Azurin (dorumenter)
>    Jessica Brillantes (documenter)
>    Jodi Bermundo (dorumenter)

•  School Level
>    Vonerich Berba ¢acilitator)
>    Magdalene cariaga (documenter)
>    Jemalyn Aceveda (documenter)
>    Carmella Mergenio (dorumenter)



DAY 3; Ma 4, 2023
AM                             ;  Preliminaries
8:30-9:00am                I

9:00am- 12:Oom

PM
1:001,in- 5:00pm

7:00pm

Synthesis

;  Panel Discussion

r  Mari;'€-o-;-fro-ri -^bri-in-la o

:  Cesar Abalon
:  Marivic Tolito]

Gian Adao
Lemuel Vanes

Maria Corazon Dumlao a?anelist)
Cesar Abafon Q'aneHst)
Marivic Toutol (Moderator)

-Presentationof Draftpolicy and      I  Danpaulsantos
RBME

-     Social Behavorial change

-     DataHub

Sociarization Night Summer Theme:
Pistahan sa BLSS

Lemuel Vanes

Vonerich Berba

DAY ¢ Ma 5,rm
9:00am-12:00nn

I  Action Points and Agreements

Summary and Ways Forward

aosing Program



DefrED DepEd Cordillera Administrative Region <car@deped.gov.ph>

Memo Guidelines on the Conduct of the National Consultative Workshop

Bureau of Leaner support servioes once of the Director <b|ss.od@deped.gov.ph>            Moni Apr 24, 2023 at 6;3j
To: DepEd I llooos Region <regionl @deped.gov.ph>. Deped 11 Cagayan Vaifey <region2@deped.gov.ph>, Department of
Education Regional Office Ill <region3@deped.gov.ph>, DepEd RO IV-A <region4a@deped.gov.ph>, mimaropa region
<mimaropa.region@deped.gov.ph>, DepEd V Biool Region <region5@deped.gov.ph>, DepEd VI Western Visayas
<region6@deped.gov.giv>, DepEd Region V] I Central Visayas <region7@deped.gov.ph>, Region Vlll Eastern Visayas
<region8@deped.gov.ph>, DepEd RCLIX Zampen <region9@deped.gov.ph>, Department of Education Region 10
<region 1 0@deped.gov.ph>, DepEd RO XI <regionl 1 @deped.gov.ph>, DepEd Xll Soocsksargen
<region 1 2@deped.gov.ph>, DepEd Region XIII CARAGA <caraga@deped.gov.ph>, Deped Natonal Capital Region
<ncr@deped.gov.ph>, Deped Cordillera Administrative Region <car@deped.gov.ph>, essd calabarzon
<essd.calabarzon@deped.gov.ph>, ESSD DepEdcAR <essd.depedcar@gmail,com>, ESSD MIMAROPA
<essd.mimaroparegion@deped.gov.ph>, essd region8 <essd.region8@deped.gov.ph>, essd.doped.rl 2@gmail,com,
Doped Cavite <deped.cavite@deped.gov.ph>, ord.ro3@deped.gov.ph, armm.hnu@deped.gov.ph.
gie_ameraiali@yahoo.oom
Cc: Sheila Marie Laurel <sheila.Iaurel@deped.gov.ph>, Janis Enguema <janis.enguerra@deped.gov.ph>, Jodi Bermundo
<jodi.bermundo@deped.gov.ph>

Greetings!

Please be informed that the conduct Of the National Consutfative workshop on the lmplernentation of Programs,
Projects, And Acthfties (PPAS) under the BIircau Of Lcamer Support Sewices (BLSS) will be rescheduled on
May 16-19, 2023, same venue. An advisory will soon be released.

For informaton of everyone.

Thank you very much.

Best'
BLSS-OD
[Quoted text hidden]


