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REGIONAL MEMORANDUM

No. 191.2021

May 11, 2021

ORGANIZATION OF SDO PROJECT “IGABAY” TEAM AND PROCESS
FLOW IN THE DEVELOPMENT OF RESOURCE BOOK

To: OIC-Assistant Regional Director
Schools Division Superintendents
Division IPEd Focals
All others concerned

1. Relative to the development of the Project “UlGABAY” Resource Book, all
SDOs are hereby advised to organize their SDO Project IGABAY Team using

the suggested format below:

Role Personnel Responsibility
Chair: SDO IPEd Focal
Co-Chair: Araling Panlipunan EPS but if
the IPEd Focal is the AP-EPS,
other EPS will be assigned.
Writers
Evaluators
Photographers
ICT/Lay-Out Artists
Validators (Culture
bearers or community
elders, NCIP)
Researchers
Others if necessary
2. Submission of the organized project team will be on or before May 14,

2021 thru email address georgina.ducavsoudeped.gov.ph. The list of the

team members will be the basis in identifying the participants to the virtual
conference which will be conducted on a later date through a separate
memorandum. Likewise, SDOs may already submit validated articles to the
Regional IPEd Focal for consolidation by the Regional Project IGABAY team.

~Y OF
gﬁ {"; Address: Wangal, La Trinidad, Benguet, 2601
&
/& %2 Telephone No: (074)422-1318 | Fax No.: (074) 4224074

S Website: www.depedcar.ph|Email Address: car@deped.gov.ph

%

p>

ISO 9001:2015 Certified

Quality Management System

DE-50500784 QM15




Republic of the Philippines

Department of Education

Cordillera Administrative Region

3. Please see Enclosure for the process flow on the development of the
Resource Book.

4. For queries and additional information, please contact the CLMD
Chief, Carmel F. Meris at carmel.merisideped.gov.ph or the IPEd Focal
Georgina C. Ducayso at georgina.ducavsoudeped.gov.ph.

5. Immediate dissemination and compliance to this memorandum is
desired.

Eﬁ?‘PELA fﬁ CARINO EdD, CESO III

Director IV /Regional Director q/

CLMD/CFM/gcd



Enclosure to Regional Memorandum No.

191.2021

Process Flow in the Development of the Resource Book

PROCESS FLOW

Review and Refinement of CAR-IPEd Framework and
Cultural Standards

4

Presentation of the concept paper to the SDO
focals

y

Planning with Project Management Team

y

Develop Resource Book on Cordilleran IPs

Evaluate and validate the Resource Book

' T

\
.
Materials S~ Y Return to
e needrevision? - ———— | developer for
~. e ..
e revision

Ny

Submit the materials to the Regional PMT (Project

Management Team)

Evaluate the Resource Book

/)\
Return to
Materials need M
erials n \ —» | developer for

major revision? S
e - revision

e
N ¥

Revise and consolidate the Resource Book

¢

Responsible
Person/s

CLMD Chief/SDO
IPEd Focal

RO IPEd Focal

RO PMT

SDO Project
Management Team
SDO Evaluators
Culture bearers or
community elders
NCIP

Developers, SDO
QA team

SDO PMT

RO Evaluators

Developers

Project
Management Team

TIMELINE

March 23, 2021

March 24, 2021

April 29, 2021

April-May 2021

June 1-3, 2021

June 7-8, 2021

June 9, 2021

June 15-16, 2021

June 17-18, 2021

June 23-24, 2021
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v
RO Evaluators and
Refine the Resource Book (Vol. 1)
PMT
} PMT, Validators
. (SDOs)
Presentation of the Resource Book
Vol. 1 NCIP
v
RO PMT
Finalize the Resource Book Vol. 1
v
Reproduce the Resource Book Vol. 1 RO PMT
v
Launch the Resource Book Vol. 1 RO PMT
v
Orient SDOs in the Utilization of the RO PMT
Resource Book and distribute
v
Monitor and evaluate the utilization of the IEI\(ZTPMT/ Sbo

Resource Book

\

July 13-14, 2021

July 29, 2021

Aug 10-11,
2021

August

August 27, 2021

August 31, 2021

Monthly Sept-
December)
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Phase II-Vol. 2& 3

Develop Resource Book on Cordilleran IPs

Evaluate and validate the Resource Book Vol 2 & 3

; iy

1

Materials ™~ Y Retum to developer
need revision? " = | for revision
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Submit the materials to the Regional PMT (Project
Management Team)

3

E'valuate the Resource Book

S
- ~
~ ~ §
Materials need - Y
major revision? -

~.. e
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—

Return to
developer for
revision

—

vy

Revise and consolidate the Resource Book

v

Refine the Resource Book (Vol. 2 & 3)

v

Presentation of the Resource Book
Vo!. 2&3
v
Finalize the Resource Book Vol. 2 & 3
=

Reproduce the Resource Book Vol. 2 & 3

v

Launch the Resource Book Vol. 2 & 3

v

Orient SDOs in the Utilization of the Resource Book

¥

Monitor and evaluate the utilization of the Resource Book

SDO Project
Management Team

SDO Evaluators
Culture bearers or
community elders
NCIP

Developers, SDO
QA team

SDO PMT

RO Evaluators

Developers

RO Project
Management Team

RO Evaluators and
PMT

PMT, Validators
(SDOs), NCIP

RO PMT

RO PMT

RO PMT

RO PMT

RO PMT/ SDO PMT

July-August
2021

Sept 1-3, 2021

Sept 6, 2021

Sept 7-8, 2021

Sept 13-14, 2021

Sept 21-22, 2021

Oct 4-5, 2021
Oct. 21, 2021

Nov. 8-9, 2021

Nov. 2021

Dec. 14, 2021

Dec. 22, 2021

January-March
2022



