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Republic of the Philippines

Department of Education

Cordillera Administrative Region

April 19, 2022

REGIONAL MEMORANDUM
No. . 2 2

ADDENDUM TO REGIONAL MEMORANDUM NO. 166, s. 2022 [FIRST QUARTER
REGIONAL MONITORING, EVALUATION & ADJUSTMENT (RMEA)
CONFERENCE]

To: Assistant Regional Director
Regional Office Chiefs
Schools Division Superintendents
All Others Concerned

1. Relative to the Regional Memorandum No. 166, s. 2022 titled “2022 First
Quarter Regional Monitoring, Evaluation & Adjustment (RMEA) Conference”, the
templates to be used as agreed during the Pre-Planning meeting are attached to this
memorandum as enclosures.

2. During the reporting, REACTORS shall be assigned to start the discussion by
giving positive comments or areas for improvement. Other participants may give
additional comments.

3. Submission of report in MS Word and in MS Powerpoint will be on or before
April 22, 2022 and April 25, 2022 respectively. In case of changes or corrections in
the report, kindly notify our office earlier prior to the conduct of the conference.

3. All other provisions of Regional Memorandum No. 166, s. 2022 shall remain
in place.

4. For more information, please contact the Quality Assurance Division (QAD),
DepEd - Regional Office, Cordillera Administrative Region at Telephone Number:
422 - 1318 (loc 1201) or email us at: quad.depedcar@gmail.com

5. Immediate dissemination of and strict compliance with this memorandum is
directed.

ESTELA P. LEON - CARINO EdD, CESO III
Director IV /Regional Director

By Authority of the Regional Director:

QAD/CDBjr/rbb
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Enclosure to Regional Memorandum no. 182 - Z Uz &

2022 FIRST QUARTER ACCOMPLISHMENT
(Based on WFP)

DIVISION:

A. DOWNLOADED

ACCOMPLISHMENT
PROGRAMS/ACTIVITIES/ PHYSICAL FINANCIAL
PROJECTS NO. OF ACTIVITIES REMARKS | NO. OF PARTICIPANTS .
i e T AT & REMARKS | TARGET | ACTUAL | % REMARKS
B. MOOE
ACCOMPLISHMENT
PROGRAMS / ACTIVITIES/ PHYSICAL FINANCIAL
PROJECTS NO. OF ACTIVITIES REMARKS NO. OF PARTICIPANTS S RIARKH TARGET | ACTUAL | % REMARKS

TARGET

ACTUAL

%

TARGET

ACTUAL

%




C. CAPITAL OUTLAY

ACCOMPLISHMENT
PROGRAMS/ACTIVITIES/ PHYSICAL FINANCIAL
PROJECTS NO. OF ACTIVITIES REMARKS NO. OF PARTICIPANTS o
aate e o e e e e REMARKS TARGET | ACTUAL | % REMARKS
D. NON-FUNDED (Included in the AIP)
ACCOMPLISHMENT
PROGRAMS/ACTIVITIES/ PHYSICAL
PROJECTS NO. OF ACTIVITIES REMARKS NO. OF PARTICIPANTS REMARKS

TARGET

ACTUAL

%

TARGET

ACTUAL

%




E. PERFORMANCE INDICATORS

Elementary Secondary
INDICATORS (K-6) Junior High School Senior High School
Private Public Private Public Private Public
M F T | M F T M|F|T| M |F| T | M|F T F
A. ENROLMENT

As of October 2021

As of March 31, 2022

B. Number of Pupils/Students with NO GRADE

First Grading (for Elementary & Junior High School)

First Semester (for Senior High School)

Second Grading (for Elementary & Junior High School)

Second Semester (for Senior High School)

TOTAL




D. ISSUES/CONCERNS/CHALLENGES & RECOMMENDATIONS IN THE IMPLEMENTATION OF

PROJECTS, PROGRAMS & ACTIVITIES

ISSUES/CONCERNS /CHALLENGES

ACTIONS TAKEN

RECOMMENDATIONS
(If issues/concerns/challenges are not
acted upon in the Division)

E. OTHER ACCOMPLISHMENTS (VALUE-ADDED OUPUTS)
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PERFORMANCE INDICATORS
'ELEMENTARY SECONDARY

HS SHS
PUBLIC PRIVATE

PUBLIC  PRIVATE  PUBLIC PRIVATE

M FE T MFEIEMETMETMETMFET

A. ENROLMENT

As of October 2021

As of March 2022

B. NUMBER OF PUPILS/STUDENTS WITH NO GRADES

First Grading (For Elem & }5)
Flrst Semester (For SHS)

April 28, 2022 waﬂ-,é,trwﬂma
NEAP R Hall, DepEd-CAR Second Setnester (For SHS)

TOTAL

PHYSICAL

ACTIVITY/
PARTICULARS [RU:AIAY DATE
DATE |CONDUCTED REMARKS

SR PHYSICAL AND FINANCIAL ACCOMPLISHMENT

43% 482

35%

31%

FINANCIAL
PLAN ACTUAL |VARIANCE
# Physical Accomplishment ® Financial Accomplishment
3 4
REASON FOR RECOMMENDATION
> GAPS THE BALANCE

Example: 7 out of 10

What to do with the 3 non-conducted
activities?

Carry over, Cancel, Change, etc.
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Concerns, Issues, Gaps, Problems and
PHYSICAL ACCOMPLISHMENT GAP Proposed Resolutions

PROPOSED
RESOLUTION

CIGPs - CATEGORY = REMARKS

65%
40%

Accomplishment GAP

VALUE ADDED FACILITATING FACTOR FOR VALUE ADDED FACILITATING FACTOR FOR
OUTPUTS THE ACCOMPLISHMENT OUTPUTS - THE ACCOMPLISHMENT

Conduct of PSB Meetings Budget was reserved for the
assessment of Teacher 1 applicants

Orientation on data Utilization of Online platform
management systems

LE NS LEARNED...

1. Cooperation and Collaboration of
the three (3) Functional Divisions

. Improvement on data collection
. Always meet and settle
. Start on time

. Focal Persons to follow basic
protocol in conducting activities

b WN

11 12



