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All Others Concerned
All Divisions

CONDUCT OF 2020 EDUCATION STAKEHOLDERS’ CONVERGENCE

1. The Department of Education envisioned to continuously improve itself
to better serve its stakeholders. Furthermore, as stated in its mission,
the Department shall protect and promote the right of every Filipino to
quality, equitable, culture-based and complete basic education where
family, community and other stakeholders are actively engaged and
share responsibility for developing life-long learners.

2. To realize its vision and mission, the Department of Education adopted
the Distance Learning Delivery Modes to continuously provide quality
and equitable education amidst this pandemic without compromising
the health of its learners. Along with these, shared responsibility of
internal and external stakeholder is deemed necessary.

3. In line with this, the 2020 Online Education Stakeholders’ Convergence
will be conducted on July 2 & 10, 2020 with the theme “Promoting
Shared Responsibility on the Delivery of Basic Education in the
New Normal”.

4. The forum aims to: a. provide an avenue for education stakeholders to
understand the current policies and learning continuity plan of the
DepEd-CAR; b. empower internal and external stakeholders to share
ideas and feed back to the educational institution for necessary reforms
in terms of the delivery of learning in the light of this current pandemic;
c. enable stakeholders to contribute to educational institution in
decision-making; and, d. promote a strong positive partnership among
internal and external stakeholders through a pledge of commitment and
sincere action.

5. The forum shall include participants as indicated in the table below:
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No. of Expected Participants
Pax
Internal Stakeholders
To join the Zoom Meeting:

1 Regional Director
1 Asst. Regional Director
2 PAU Personnel

1 Medical Officer, DepEd-CAR (Presenter)
20 Heads, RO Functional Divisions and Units
15 CLMD Education Program Supervisors and Staff
3 ICTU Personnel

1 QAD for QATAME

8 SDO SDSs/ASDSs
16 SDOs CID and SGOD Chiefs

1 Association of Private Schools Representative (Presenter)
1 CAR NAPSSHI President (Presenter)
1 PESPA President-Baguio (Presenter)

71

To join thru DepEd Tayo Cordillera Fb Page and LR
Helpdesk:

80 Division PSDSs (Viewers/Observers-Class 1)

40 School Heads (5 per SDO as Viewers/Observers-Class 2)
40 Teachers (5 per SDO as Viewers/Observers-Class 3)

160

External Stakeholders

1 NEDA-CAR Representative

1 DICT-Luzon Cluster 1 Representative

1 Department of Interior and Local Government Regional
Representative

1 Philippine National Police Regional Representative

1 Department of Transportation and Communications
Regional Representative

1 IT Institution Representative

1 Business & Commerce Representative

1 Office of the City Councilor/Education Committee

1 PIA-CAR Representative

1 RDC-CAR Chairperson

1 TESDA-CAR Representative

1 CHED-CAR Representative

1 SUC Representative

13

TOTAL 244
PAX
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6. Each SDO is requested to include five (5) Teachers and five (5) School
Heads as viewers/observers. Please send names and e-mail addresses
of participants not later than July 1, 2020/9:00 A.M. through
clmd.depedcar@gmail.com following the template below:

Division:

Name E-mail Address

7. The online forum will be done on July 2, 2020 via Zoom with this
Meeting ID: 958 1696 4810 and Password: 4bH9rx. The forum can be
viewed via DepEd Tayo Cordillera Fb Page and LR Helpdesk. The Focus
Group Discussion will be done on July 3, 2020/ 2:00 P.M. onwards.
Links per class will be given on July 2, 2020.

8. Schools Division Offices shall ensure that participants are properly
coordinated. Participants who are identified to present on “Learning
Opportunities Available for All” shall submit softcopy of the Powerpoint
Presentation on or before July 1, 2020/9:00 A.M. Please see the
attached forum matrix and template as guide in the presentation.

9. For queries, please contact the Focal Person, Jonalyn C. Ambrona at
DepEd-CAR Curriculum and Learning Management Division (CLMD)
landline number (074) 422-7096.

10. Immediate dissemination of and compliance with this Memorandum is

directed.
B. ECLAR PhD, CESO V
%ional Director
CLMD/cfm/jca
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Enclosure 1: Forum Matrix

2020 EDUCATION STAKEHOLDERS’ CONVERGENCE

FORUM MATRIX

July 2 and 10, 2020

Forum Theme: “Promoting Shared Responsibility on the Delivery of Basic
Education in the New Normal”

DAY 1: July 2, 2020
Online Platform: Microsoft Teams

TIME

| THEME/SUB-THEME/TOPIC | FACILITATOR/PRESENTER

Theme 1: Basic Education in the New Normal:

One Call, Many Voices

8:15 ~ 8:45 Online Registration Jeremy Padilla-ADAS II
8:45 - 8:50 National Anthem AVP
8:50 — 9:00 Opening Prayer Annie Rose Cayasen
9:00 - 9:05 Rules of Engagement Patricio T. Dawaton-EPS
9:05-9:10 Welcome Remarks May B. Eclar
Regiona Director
9:10-9:30 Inspirational Message Atty. Revsee A. Escobedo
DepEd Undersecretary
9:30 - 9:45 CAR Health Situational Report | Dra. Angeline F. Calatan
9:45 - 10:15 | Regional Learning Continuity AVP Presentation
Operational Plan
10:15 -10:20 Health Break
10:20 — 10:25 | Learning Opportunities Sally B. Ullalim-SDS Apayao
10:25 - 10:30 | Available for All...in the Lens of | President, Benguet Private
Education Stakeholders School Association
10:30 - 10:35 | Learning Opportunities President, CAR-NAPSSHI-
Available for All...in the Lens of | Kalinga
10:35 - 10:40 | Education Stakeholders President, PESPA Baguio
10:40 ~ 10:45 Teacher Representative-Abra
10:45 - 10:50 PTA Representative-Baguio
10:50 - 10:55 SSG Rep-Tabuk
10:55-11:00 SUCs (MPSC) Rep-MT.
Province
11:00-11:05 PSDs Rep-Ifugao
11:05-11:10 Health Break
11:10-11:30 | Open Forum/Q and A Participants
11:30-11:35 | Synthesis Bryan A. Hidalgo-EPS
11:35-11:40 | Closing Prayer Fely Badival-Librarian II

Documenter/Moderator: Elizabeth Calbayan
Tech. Support: Warly Kindiawan

Eacilitator: Edgar Madlaing

Address: Wangal, La Trinidad, Benguet, 2601
v 4,2 Telephone No: (074) 422 - 1318 | Fax No.: (074) 422-4074
i Website: www.depedcar.ph | Email Address: caradeped.gov.ph

s DE-50500784 QM 15
LB ST WL

ISO 9001:2015 Certified
Quality Management System



Republic of the Philippines
Department of Education

Cordillera Administrative Region

DAY 2: July 10, 2020
Venue: RNEAP Hall

TIME THEME/SUB- FACILITATOR/PRESENTER
THEME/TOPIC
Theme 2: Enabling Stakeholders’ Participation in the Delivery of Safe,
Equitable, and Quality Basic Education
8:30 - 9:00 Online Registration Warly Kindiawan-ADAS I
9:00 - 9:05 National Anthem AVP
9:05-9:10 | Opening Prayer Thelma T. Dalay-on-EPS
9:10 - 9:15 Rules of Engagement Jonalyn C. Ambrona-EPS
9:15-9:20 | Acknowledgement of AVP-Patricio Dawaton
Participants
9:20 - 9:35 | Message May B. Eclar, PhD, CESO V
Regional Director
9:35-9:40 Presentation of FGD Focal Persons for:
Agreements a. Capability Building Focal
9:40 - 9:45 b. Learning Delivery
9:45 -~ 9:50 c. Equipment
9:50 - 9:55 d. Communication
9:55 - 10:00 e. Monitoring
10:00 - 10:05 Health Break
10:05-10:10 | Commitment of Support to | NEDA Regional Representative
10:10 - 10:15 | Ensure Continued Delivery "ieT T11z0n Cluster 1
of Learning -
10:15-10:20 Department of Interior and Local
Government Regional
Representative
10:20 - 10:25 Philippine National Police Regional
Representative
10:25-10:30 Health Break
10:30 - 10:35 | Commitment of Support to | Department of Transportation and
Ensure Continued Delivery | Communications Regional
of Learning Representative
10:35 - 10:40 IT Institution Representative-
Informatics Institute Baguio
10:40 - 10:45 Business & Commerce
Representative
10:45 - 10:50 City Councilor-Baguio/Chair-
Committee on Education
10:50 - 10:55 RDC-CAR Chairperson
10:55-11:00 PIA-CAR Regional Head
11:00 - 11:05 TESDA-CAR
11:05-11:10 CHED-CAR
11:10-11:15 Health Break
11:15 - 11:20 | Synthesis | Ethielyn Taqued-EPS
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Signing Pledge of Support

Focal Person/Head of Office per

11:20 - 11:35 | 14 Commitment Office or Agency
11:35 — 11:45 Acknowledgment and Florante E. Vergara
' ' Closing Remarks Asst. Regional Director
11:45 - 11:50 | Closing Prayer Jeanie Claire Y. Piggangay-EPS

Documenter/Moderator: Elizabeth Calbayan

Padilla

Tech. Support: Jeremy

Facilitator: Patricio T. Dawaton-EPS

Enclosure 2: Template for Powerpoint Presentation
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Slide 1: Title, Division/Association Represented, Name and Position of Presenter
Slide 2: Learning Opportunities Available for All

Learning Opportunity #1

Effort Being Challenges Being Proposed Potential
Conducted Encountered Action/Solution Partners

Slide 3: Learning Opportunities Available for All

Learning Opportunity #2

Effort Being Challenges Being Proposed Potential
Conducted Encountered Action/Solution Partners

2.

Slide 4: Learming Opportunities Available for All

Learning Opportunity #3

Effort Being Challenges Being Proposed Potential
Conducted Encountered Action/Solution Partners

3.

Reminders: Add more slides as needed considering the 5 minutes allotted per
presenter

Enclosure 3: Classes for Focus Group Discussion (July 3, 2020/2:00 P.M.
onwards)
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Link: Google meet link will be given on July 2, 2020

CLASS AREA CLASS TOR of CLASS PARTICIPANTS/AGENCY
MANAGER MANAGER
1 Capability | Moderator: Informs link Internal Stakeholders:
Building Claire Convenes the HRDD-RO; SDS Sally
Piggangay participate Ullalim, 1 Teacher
Tech. Presents Essential Representative per SDO,
Support : questions for Jumar Yagoan
Vandolph discussions
Flora Facilitates the class | External Stakeholders:
Documents the CHED Representative,
proceedings of the SUC Representative
FGD
Prepares and submit
documentation
report after the FGD
to the forum focal
person
Link: Google meet link will be given on July 2, 2020
CLASS AREA CLASS TOR of CLASS PARTICIPANTS/AGENCY
MANAGER MANAGER
2 Learning Moderator: | Informs link Internal Stakeholders:
Delivery Edgar Convenes the CLMD-RO, CID Chief of
Madlaing participate SDO, PTA Federation
Tech. Presents Essential Pres/Rep per SDO, 1 SSG
Support: questions for Division Representative
Jeremy discussions per SDO, Benguet Private
Kermit Facilitates the class School Association
Padilla Documents the President, President-CAR
proceedings of the NAPSSHI, PESPA-Baguio
FGD PESPA President,
Prepares and submit | External Stakeholders:
documentation report | TESDA-CAR, PNP-
after the FGD to the PROCOR, Hon. Vladimir
forum focal person Cayabas
Link: Google meet link will be given on July 2, 2020
CLASS AREA CLASS TOR of CLASS PARTICIPANTS/AGENCY
MANAGER MANAGER
3 Equipment | Moderator: Informs link Internal Stakeholders:
Florante Convenes the SGOD Chiefs of SDO,
Vergara- participate ESSD-RO, Jumar Yagoan
ARD Presents Essential External Stakeholders:
Tech. questions for DoTC-CAR
Support: discussions Representative,
Charlene Facilitates the class Informatics-Baguio,
Balayas Documents the Business & Commerce
proceedings of the Representative
FGD
Prepares and submit
documentation report
after the FGD to the
forum focal person
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Link: Google meet link will be given on July 2, 2020

Documents the
proceedings of the
FGD

Prepares and submit
documentation
report after the FGD
to the forum focal

person

CLASS AREA FOCAL TOR of CLASS PARTICIPANTS/AGENCY
MANAGER

4 Communication | Moderator: | Informs link Internal Stakeholders:
Patricio Convenes the PAU-RO
Dawaton participate External Stakeholders:
Tech. Presents Essential DICT-Luzon 1 Cluster,
Support: questions for PIA-CAR
Glenn discussions
Papa Facilitates the class

Link: Google meet link will be given o

n July 2, 2020

Documents the
proceedings of the
FGD

Prepares and submit
documentation
report after the FGD
to the forum focal

person

CLASS AREA FOCAL TOR of CLASS PARTICIPANTS/AGENCY
MANAGER

5 Monitoring Moderator: | Informs link Internal Stakeholders:
Bryan A. Convenes the FTAD-RO, 1 PSDSs Rep
Hidalgo participate per SDO
Tech. Presents Essential External Stakeholders:
Support: questions for NEDA, DILG
Warly discussions
Kindiawan | Facilitates the class
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