Republic of the Phiippines
DEPARTMENT OF EDUCATION

CORDILLERA ADMINISTRATIVE REGION

Wangal, La Trinided, Benguet, 2601
Website: www.depedearph | Email  car@deped.qov.ph

April 4,2017 -~ -

No. 110 -2017

REGIONAL MEMORANDUM | APR © ?W o

WORKSHOP-REVIEW ON THE ENHANCEMENT OF THE -
GUIDELINES AND IMPLEMENTATION OF THE
REWARDS AND RECOGNITION SYSTEM

To: Schools Division Superintendents
All Divisions
Chiefs/OICs of Divisions
. Regional Office

l. With DepED CAR’s aim to award and recognize employees for their contributions,
suggestions, innovations, outstanding performance, etc., a workshop will be conducted on April 20, |
pm at NEAP CAR Mini Conference 2 (MC2 - back of the stage) and April 21, 2017, 8:00 am at SNC
Hall.

2. The activity aims to review the existing policies, guidelines and processes in the search
for deserving employees and offices in DepED CAR.

3. Farticipants to the workshop are the following:
April 20, 2017 pm 7 PRAISE Committee (RO)
5 HRDD
I QAD
1 Consuitant
13
April 21, 2017 8 ASDS
8 SEPS - HRD
7 PRAISE Committee (RO)
5 HRDD
i QAD
1 Consultant
30
Contact Numbers (Ana C_oda: 074): :
oS | ohimeee mu ) oum . mms ) oww e
O\:ﬁccrelj':] :the ARD jg_—fg?g Payroll Section 424-3093 ESSD 423-2218 PPRD 422-9560
Public Affairs Unit 1221318 Records Section 423-2213 Finance Division 422-5155 QuAD 422-5187
Supply Section 422-2198 FTAD 424-5187 COA 422.7424

Legal Unit 423-2214 General Services Uit 4221804
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4. Attached is a copy of RM 220, s. 2016 - 2016 Search for the Best Offices and
Employees in the Department of Education — Cordillera Administrative Region for reference and
possible inputs. :

5. The RO participants shall be served pm snack on day | while all participants shall
likewise be served with 2 snacks and lunch on day 2, April 21, 2017. Travel, accommodation and
other incidental expenses of SDO participants shall be charged to local funds subject to usual
accounting and auditing rules and regulations.

6. Please Ee guided accordingly.

HRDD/eiram

Contact Numbers (Area Code: 074):

Ogoe of tha Regional Director 4221318 Administrative Division 422-1804 CLMD 422-7096 HRDD
omi: fthe ARD :gg-gg;g Cash Saction 423-2215 LRMDS 422.0815 NEAP-R
o 8 § p '1 Payroll Section 424-3983 EssD 423.2218 PPRD
g nit ] 22-1318 Records Section 4232213 Finance Division 422.51585 QuAD
'ublic Affairs Unit 422-1318 Supply Saction 422-2198 FTAD 424-5187 CDA

Legal Unit 423-2214 General Services Unit 422-1804

422-9580
422-5500
422-9590
422-5187
422-7434
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August i6, 2016

REGIONAL MEMORANDUM

No. 220.2016

2014 SEARCH FOR THE REST OFFICES AND EMPLOYEES IN THE
DEPARTMENT OF EDUCATION - CORDILLERA ADMINISTRATIVE REGION

To:  Schools Division Superintendents
All Divisions
Chiefs of RO Divisions
All Others Concerned

1. in line with the Awards and Recognition Program of Regional Office, the Regional PRAISE
Commitiee is ance again acCepting entries to the 2016 Search for the Best Schools Division, Schools,
Schoot Heads, Supervisors, Teachers, and Non- Teaching Employees in the region.

2. The activity aims o :
2. Recognize and reward outstanding achievements in the delivery of basic education.
b. Encourage innovative and sustainable practices in education.
c Promate asmlity performance and commitment to public service.

3 Qualified entries to the different categories are the winners in the Schools Division Search and
Regional Office Search (non-teaching personnel and supervisor). All entries in each of the category with
complete supporting documents shall be submitted through the Regional Office Records Section on or
before October 18, 201§, addressed to the Chairperson of the Regiona! PRAISE Committee.

4. The different categories are as follows:
2. Best Performing School - Elementary level - one public, one private
5 Secondary level — one public, one private
b. Best Performing Teacher - Elementary level — one public , one private
' Secondary level — one public, one private
.. 'Best Performing School Head - Elementary level - one public, one private
' Secondary level - one public, one private
d. Best Performing Non- Teaching - One per division {public) — I* Level
: One per division {public) ~ 2% Level |
?e. Best Performing Supervisor - One per division {public} |
f Best Performing Schools Division

g. Best Performing Multi-Grade
Teacher - One per division (public)

NEPEN o8
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6. Professionalism shall be rated through an online rating sheet to be accomplished by the
stakehoiders to be identified by the nominees. The link to the online rating wiil be sent to the raters
identified, as follows:
a. Best Performing Teacher - One (1) School Head
One (|} Co-Teacher

One (1) Parent
Cne (i) PTA Officer/t GU Officiai

b. Best Performing School Head — OCne ({) Teacher
One (I} Principal
One (1) LGV Officiat
One (|) PTA Officer

¢. Best Non-Teaching - One (1) SGOD ChieflCID ChieffHead
One (1} co-employee
One (1) Division Education Program Supervisor
One ([} School Head

d. Best Performing Supervisor - One (1} CID Chief
One (I} co-Supervisor
: Oine (1) L GL Official
The names and other details of the raters shall be sent to hrddde pedcar@gmailcom on or
before September 30, 2016.

L Division/SehoolOffice email address cp number

Mame of Rater Pasivion
" .

7. Sdpporﬁng documents for the Best Performing Teacher, School Head and School, unless
; otherwise stated, is SY 2015-2016 while the Best Performing Supervisor, Non-teaching
Personnei and Schoois Division is CTY 2015.

L]

[ 8. immediate dissemination of the contents of this memorandum is desired.

G. TORNO, CESO iV
stant Regional Director

] Officer In-Charge
Office of the Regional Director
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Enclosure No. 1 to Regional Memorandum No.

0id SEARﬁi‘i FOR TOF PERFORMING OFFICES AND EMPLOYEES IN THE REGION

SCHEDULE OF ACTIVITIES

ACTIVITIES

SCHEDULE

1. Dissemination of the Regional Memorandum regarding the
Search ‘

2. Deadline of submussion of letter of intentfapplication letter
with supporting documents of applicants/nominees to the
different search categories (officially received at DepED CAR
Regional Office Records Sectian)

3. Meeting of rh# PRAISE Committes — Preliminary Evaliation
4. Rating!'&aaluat?cn of documents of applicants

5. Vaiidation

6. Finaiization ofé results

7. Awarding Ceremony

I. August 16,2016

2. October 10, 2016

3. October 1], 2016

4. Cciober 12 - 18, 2016
5. October i% - 2i, 2016
6. October 24 - 28, 2016

7. December — Education week
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Enclosure No. 2 to Regional Memorandum No.

AWARDS COVERAGE CRITERIA PRIZE(Par Lavel)
i. BEST : A. Elementary level — Enclosure No. 3 }. Plaque of Recognition
PERFORMING » one public 2. Cash Prize:
SCHOOL ¢ one private Best-  20,000.00
; Finalist -  2,000.00
B. Secondary Level —
* one public
= « one private
1. BEST t A. tlementary level — Enclosure No. 4 |. Plaque of Recognition
PERFORMING » one public 2. Cash Prize:
TEACHER *  one nrivate Best - 10,000.00
Finalist -  1,000.00
. Secondary Level -
* one public
¢ one private
3. BEST A, Elementary level — Enclosure No. 5 1. Plaque of Recognition
PERFORMING * one public 2. Cash Prize:
SCHOOL HEAD e one pri\rate Best - 10,000.00
Finalist -  1,000.00
B. Secondary Levei ~
' * onepublic _
| s one private
4, BEST A Levell — one per SDO Enclosure No. 6 I. Plaque of Recognition
PERFORMING - one from RO 2. Cash Prize:
NON-TEACHING R Best-  10,000.00
PERSONNEL B. Level !l —one per SDO Finalist -  1,000.00
E - one from RO
5. BEST ; A. one per SDO (public) Enclosure No. 7 |. Plaque of Recognition
PERFORMING 2. Cash Prize:
SUPERVISOR Best-  10,000.00
: Finalist -  1.000.00
&. BES ; A Al SDOs Enclosure No. 8 l. Plaque of Recognition
PERFORMING : 2. Cash Prize:
SCHOOLS | Best-  30,000.00
DIVISION OFFICE ot Finalist -  2,000.00
7.BEST | A. one per SDO {public) Enclosure No. 4 I. Plaque of Recognition
PERFORMING ‘ : 2. Cash Prize:
MULTI-GRADE Best - 10,000.00
TEACHER Finalist -  1,000.00
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Enclosure No. 3 to Regional Memorandum No.
Criteria for each category (100 Points)

A. BEST PERFORMING SCHOOL
1. Performance Indicator for the last three years - 20 Points

a. Cohort—5pts.
¢ BB% & above , - 5
86% - 87% - 4
| 84% - 85% - 3
. 82%-83% - 2
50% - BI% - i
b. Drop-out—5 pts
0% . 5
% . 4
2% . 3
% . 2
4% . |
| © NAT - 10 pes.
5 Elem Sac
| . 85% & above - 10 78% & ahove - 10
L 83% - 84% - 8 76% - T7% - 8
L BI%-82% . 6 74% - 75% - é
79% - 80% . 4 2% - 73% . 4
L TT% - 78% - 2 70% - 71% - 2

T oW

1. Fmanaal Management ~ I$ Points
ja. IOO% liquidation of cash advance within two months upon release of cash advance - 5 pts.
‘b, Monthly school operating budget is prepared and Implemented - v« v ccren oo - 5 pts,
€ Transpara':cy Board is updated monthiy- + <« = r---<ssecmmcrrare e S pts.

3. Monthly INSET/LAC 56351005 « -« - - == < << <= s sansasnresnmsanmcannns 5 ps.

b, Alt employees with properiy accompiished IPDP - - - - e oo v cvoncnnocnnan- 5 pis.
c. Niunployeesvﬁm;pproved!PCRF ----------------- memmmuasannen .« 5pts.

4. Schooi Environment- 15 Points

‘a. Schoolsiteownership e »rm-mc-csrerccccaveunanamcncrctuecccnoen- 5 pts.

-k Tﬂeipatmtoranyproo*ofowners}ﬁp:
- CADT/CALT
« TCT - - . -~
= Patent
=  Presidendal Proclamation
=  Deed of Sale .

2. Deed of Donation & Acceptarce
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b. Clean and Green Program « = ---«se---semoresanmsunamnsussmmonons 3 pts.

Clean and orderly classroom and offices

Waste management as evident

Comfort rooms are clean and water seaied

Presence of Gulayan sa Paaralan

: Beautification Program

G, Hea]thaﬁdhaa'mcﬁ ---------- esemerrremmamAeesemssmmmsLsTo—- 1pts
I. No mal-nourished learner and teacher

R A No junk food in canteens

d. Chitd Protection Policy = === <= === -s=recsomnomsosonemnmsenssoons 5 pts.
. No incident of bullying

LI T S

5. :Partnership - 15 Points
'a. School community projects/activities within or outside and donations received
With MOAMOU - s -=--====seme-vonroccsssmouran o omommemonos 10 pe=.

b. Dissemination of DepEd programs during PTA meeting« - = - == ==~-==---=°""" 5 pts.

& S*-mglc Plan {oSIP) = 10 Points
'a. eSIP is updated, utllized and communicated, with 2@16 AlP

7. | Awards won (CY 2014 to CY 2015) - 10 Points

‘a. National =~ ----ssseeses-ussemecoovssomnenSEEneTans « == [0 pts.
'b. Region e eaemveeemeeeevmeeevemasasnesanooenee SRS
'c. Division ~ se-cesssevessssssssm-essssomsoesssesmTEens 6 pts.
'd. Municipal/District - ----e-ss=mmcnooos hemssemsmaceisamsmmennunn 4 pts.
. @ Barangay level s smmvessesocna~ cemaveaemmammemscons weves 2pts




Republic of
Department of Education
CORDILLERA ADMINISTRATIVE REGION
Wangal, La Trinidad, Benguet

Office of the Regional Director TelNo. (074)422-1318; Fax: 422-4074: Office of the ARD Tel. No.: 309-3013; ¥
Adrnin. Office: 422-1804; Finance Division: 412-5155; Curriculum & Leaming Mgt Division: 422-7096; Ouality Assursnce Division: 422-5187

the Philippines

Enclosure No. 4 to Regicnal Memorandum

B. BEST PERFORMING TEACHER & BEST PERFORMING MULTI-GRADE TEACHER

CRITERIA MOV
. Learner Development - 30 pts
a) Conducted activities like remedial classes, home | 1. Schedule of Home Yisitation

visitation, tutoring and other related activities to
ensure |00% passing rate and zero dropout rate
(20)

2. Report of conducted home visitation with documentation
3. Monthly attendance report (All documents must be duly
certified by the school head)

b) Established school and family partnerships that
promote student peak performance (10)

|. Teacher-Parent-Pupil Organization (TPT)

2. MOA/Brgy. Ordinance that establishes partnership between th
TPT and Brgy. Officials to promote student/pupil study habits anc
discipline. {All documents must be duly certified by the school

head)

2. Innovation/Research - 15 pts

a) Conducted an innovation within CY 2015 which
is being used and has improved school performance
duly signed by the school head

b) Has an ongoing research to improve school
performance approved by the school head.

{. Project Proposal approved by the SDS
2. Proiect Completion Report containing the effect/impact of the
innovation approved by the SDS

I. Research Proposal approved by the SDS
2. Completion/Terminal Report or Progress Report vis-d-vis the
work plan

3. Leadership Ability - 10 pts

a) Able to iead the members of a team to do
willingly the assigned task/project

i. Certificate of chairmanship in a School, Division or Regional
and/or Community affairs or projects with a successful outcome.

4. Responsiveness to the public - 10pts +

a) Undertook volunteer service for the community
and school especially in times of calamity.

I, Certification by a Brgy. Captain, Municipal Mayer, or a head of
office of the local DRRMC.
2. Documentation

5. Professionalism - 20 pts

a} Manifested genuine enthusiasm and pride in the
nobility of the teaching profession (Punctuality,
Participate with student/teacher activities, school
attendance duly certified by the schoof head.

b) Observes and demonstrates desirable personal
and professional (RA 6713 and Code of Ethics RA
786) behaviors like respect, honesty, dedication,
patrictism and genuine concern for others at ali
times certified by school head.

¢) Maintains harmonious relations with superiors,
colleagues, subordinates, learners, parents and
other stakehalders (certification from school head,
colleagues, subordinates, learners,
parents/stakeholders)

d) Maintains good reputation with :espect to
financial matters such as the settisment of hisfher
dahts loant and nther financial affxire (cartificatinn

A checklist will be provided where some stakeholders identified
shall rate the nominee.

To be identified by the nomines:
One (i) School head
One (1) co-teacher

One (1) parent
One (1) PTA officerf LGU official

e e
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CRITERIA
6. Awards won (CY 2015) = 15 pts, 7
a) International -~ ~~+cveciaciaman 3
b) National #cccccamanuanaaaa.. 10
c) Region-----veccunaucuca.o B
d) Division- - === -evvcccaaalon. 4
e} District/Municipal - - == neccacan. 4
f} School/Barangay - « - v v v e v manan 2

important . Aji documents must be duly certified by authorities

*Pﬁnfaaorofﬁva(i)pohx&if’d)esdlodwhemmEMrmdmmastheBmPerfommgSchooJ
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Enclosure No. 5 to Regional Memorandum No.

C. BEST PERFORMING SCHOOL HEAD

The criteria to be used will be the selected domains and indicators provided in the NCBS-SH. Each domain is
assigned with corresponding points. Al indicators supported with the required MOVs will be credited as indicated.

I.INSTRUCTIONAL LEADERSHIP - 20 POINTS

MOVs

"

Accounts for learning outcome of school vis-d-vis
goals and rargers(Targer: 75% of test takers) - 5 pts.

Conducts classroom observation and SLAC - 5 ps.

Developé intervention programs/adapts existing
Programs - - - ------uecu-acoaocane 5 pts.

Cream?andmmgesaschndprucessmensure
student progress is conveyed to parents/guardians

NAT resuits for the last 3 years, 2015 dropout
rate, graduation/promotion rate

Portfolics for accomplished cbservation form,
M and E tools, LPs with evidence of
supervisory activities, supervisory pian, post
conferences notebook with signature of the
teacher and school head, minutes of SLAC

Record of Intervention program/innovative
best practices with documentation, research
based school program

Record/documentation of card giving day,

parents symposia, minutes of the meeting,
home visit to parents and other processes the

«  Creates an engaging rarning environment - - - 5 pis.

= Participates in the management of learner behavior

cedabic sbia cnbhant cnd anshoe aalnsnd acshdrion € oass

O

school observes in monitoring  swident
progress
1. SCHOOL LEADERSHIP - 25 POINTS MOVs
+  Involves all internal and external stakeholders in = SIP accepred by SDS
developing SIP/AIP -« e c e v rem e e maam o 5ps.
«  Establishes e-BEIS/SIS and baseline dara of all «  [00% sBE!S/updated LIS
performance indicators ~ == ==« rs “auaua 5 pts. @
*  Resolves problems at school level and  expiores » Documentation, records, attendance sheet
several approaches in handling problems-- - - - S pus,
* Establishes a gystem for rewards and benefits for » Presence of a functional PRAISE committee,
teachers and staff - - - - - - - - - - - oo e 3 ps. records of awards, documentation
» Collaborates and mobilizes teachers in planning, = Records of programs and pro
implermnenting and sustaining programs and ) P projects
Projetts » == ===---ceecamancacnmcann-n S pis.
3. LEARNING ENVIRONMENT - 15 POINTS MOVs
s Benchmarks school performance - - - - - -« -« 5 pts, Certificate of benchmarking activities

-y

Compleis sdwoi building, classrooms, proper
ventilation, clean in and out of the classrooms

Have organized guidance program, guidance

Aacionartae f nn onidancs rooncelere recarde of
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4. HUMAN RESOURCE MANAGEMENT AND
DEVELOPMENT - 25 POINTS

MOVs

" Ensures that the objectives of the school
development plan are supported with resources
for training and development programs, assists and
monitors the development of IPPD of each
PErsOnmEl « cvmv e S5 pts.

» Assigns personnel in their areas of competence,

induction of new one ~--c-ccammaaan- 5 pts.

» Creates a functional school-based performance
appraisal committee (PRAISE) » - «» v oo - - - - 5pts.

Mentors and coaches employees and facilitates the |

Activity Requests, Training Designs conducted,
Training  Accomplish  Reports, TNA
conducted, needs of personnet prioritized and
provided

Classroom Program, other functions and
assignments of personnel, organizational
structure, attendance sheet.  personnel
coached, mentored, inducted, conduct of LAC
session/meetings

Functional committee created, records of
awards given in the school level, records of
school personnel sent for scholarship/short
term courses/special programs

5. PARENTS INVOLVEMENT AND COMMUNITY
PARTNERSHIP - § POINTS

MOVs

=  Organizes programs that involve parents and other
stakehalders to promote learning - - - - - - - 25 pts.

i
»  Establishes sustainable linkages/partnership with
external stakebolders- - - - - - ... ..o 2.5 pts.

Y
-

Accomnplishinents, programs, projecis  of
PTCA (eg. PTCA volunteers in feeding
program, committees in Brigada Eskwela,
etc.)

MOAMOU of Adopt a School Program,
certificates of partcipation in community
affaire, conduct of school summit, SOS4
schoot activities in cultural shows, learners’
project exhibits, fairs

6. PROFESSIONALISM - 10 POINTS

MOVs

a} Manifested genuine enthusiasm and pride in the nobility of
the teaching profession {Punctuality, Participate with
student/teacher activities, school attendance duly certified by
the school head.

b) Observes and demonstrates desirable personal and
professional (RA 6713 and Code of Ethics RA 786) hehaviors
like respect, honesty, dedication, patriotism and genuine
concern for others at all times ceriified by school head.

¢} Maintains harmonious relations with superiors, colleagues,
subordinates, learners, parents and other stakeholders
(certification from school head, colleagues, subordinates,
learners, parents/stakeholders) -

d) Maintains good reputation with respect to financial
matters such as the settlement of hisfher debts, loans and
other financial affairs (certification from school head and
school administrative officer)

A checkiist will be provided where some stakehoiders
identified shall rate the nominee.

To be identified by the nominee:
One (1) Teacher

Oine (1} Principal

One (1) LGU Official

One (i) PTA officer

-

&. Awards won (CY 2015) - 15 pts.

7, Plus Factor -

a) Intermational ~ - - - - - - oo oo -= 15 Neo complaints/Dtext on corruption - - - - - - - 5 pts.
b} Natiomal - ------ouiaianaan ~- 10 t complaint/Dtext on corruption - - - - ----- 2 pts.
c) Region- -~ - - - oo ocme oo e 8 2 complaints/Dtext on corruption « « « <« <+« 1 pt
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Enclosure No. ' 6 to Regional Memorandum No.

D. BEST PERFORMING NON-TEACHING PERSONNEL (i= & 2~ Lavel)

A checklist will be provided where some stakeholiders identified shall rate the nominee.

To be identified by the nominee:

One (1) SGOD Chief/CID Chisfllmmediare Head

One (1} co-employee

One (1) Division Education Program Supervisor

One (1) School Head
a. Manifests genuine enthusiasm and pride in the nobility of the teaching profession
b. Observes and demonstrates desicable personal and profestionsl (RA 4713 & Code of Ethics RA
I 7836) behaviors like respect, honesty, dedication, patriotism and genuine concern for others at
. alf times

¢ Maintains harmonious relations with superiors, colieagues, subordinates, iearners, parents and

other stakeholders
d. Maintains good reputation with respect to financial matrers such as the settlement of his/her
. debts, loans and other financial affairs
3. AWards Wone v cwcwead e c e dec et s st ccscstanssan A 0%
a. National -~ --cse-severennnnn 10
b. Region--------c-cooooaao-. 8 .
¢c. Division~-vo-mvecccnmaacnaan- 6
d. Dustrict/Municipal ~------=-ro=a 4
e. SchoclBarangay --«vvvocccanna- 2
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Enclosure No. 7 to Regional Memorandum No.

E. BEQT PERFORMING SUPERVISOR
l. Rating 2015 Individual Performance Commitment and Review Form (IPCRF} ---+-0---- 50%

2. i Professionalism --vevoencoc e taucsaicas e 40%
| A checklist will be provided where some stakehoklers identified shall rate the nominee.
To he identified by the nominee:

One (1) CID Chief

One (1} co-Supervisor
One (1) Eider (Officer -~ Council of Elders)
Cne (I} LGU Offical

{The Schoot Head or any representative other than the nominee shali administer the filling up of
the checkiist by all concerned.) '

Manifests genuine enthusiasm and pride in the nobility of the teaching profession

S - SRR

e. Observes and demonstrates desirabie personal and professional (RA 6713 & Code of Ethics RA
! 7836) behaviors like respect, honesty, dedication, patriotism and genuine concern for others at
all times

f Maintains harmonious relations with superiors, colieagues, subordinates, learners, parents and

-

d. Maintaing good reputation with respect to financial matters such as the setdement of his/her

debts, loans and other financial affairs
3. Awards won-------c---aommmomnne R L E L P LR PR 10%
2. Nadonal s=vevearccncannnn.. 10
b. Regiof~--vvcmcmenccancccna- 8
C D'Niﬁm ------------- - 6
d. District/Municipal ------------- 4
e. School/Barangay --------«-----. 2




Adein. Office: 422-1804; Finance Dhvision: 422-5155; Curticulunm & Learhing Mgt. Division: 422-7096; Quaslity Assurence Division: 422-5187

Republic of the Philippines
Department of Education
CORDILLERA ADMINISTRATIVE REGION
Wangal, La Trinidad, Benguet
Office of the Regional Director Tel.No. (074)422-1318; Fax: 422-4074; Office of the ARD Tel. No.: 309-3013;

Enclosure No. 7

to Regional Memorandum No.

E. BEST PERFORMING SUPERVISOR

Rating 2015 Individual Performance Commitment and Review Form (IPCRF) - -« --aca-. 50%
Professionalism - --«cccmacmci i idicc e e s n s TR 40%
A checldist will be provided where some stakeholders identified shall rate the nominee.

To be identified by the nominee:

One (1) CID Chief

Ona (1) co-Supervisor

One (1) Eider (Officer - Council of Elders)
One (!} LGU Official

(The Schooi Head or any representative other than the nominee shaii administer the filling up of
the checidist by all concerned.)

Manifests genuine enthusiasm and pride in the nobility of the teaching profession

Observes and demonsorates desirable personal and professional (RA 6713 & Code of Ethics RA
7836) behaviors like respect, honesty, dedication, patriotism and genuine concern for others at
alf times

Mainwins harmonious relations with superiors, colleagues, subordinates, learners, parents and
other stakeholders .

Maintains good reputation with respect to financial matters such 2s the settlement of histher
debes, loans and other financial affairs

School/Barangay = = s« «memmascnna 2




Renublic of the Philippines

Department of Education ¥ " ‘
CORDILLERA ADMINISTRATIVE REGION : ;;!P" N7
Wangal, La Trinidad, Benguet L' Vs

. Office of the Regional Dirsctor TalNo. {074]422-1318; Fau: 422-4074; Dffice of the ARD Tel. No,: 309-3013;
Ademin, Dfice: 422-1804; Finance Division: 422-5155; Currkuium & Lesming Mgt. Dhvision: 422-7096; Cuality Assursnce Division: £22-5187

Enclosure No. 8  to Regional Memorandum No.

F. BEST PERFORMING SCTHOOLS DIiVISION OFFICE

l. Performance INdicators- - - - - =~ oo s m s i c e e ae oo 30 POINTS
- 3 Division NAT MPS
: b Compietion Rate
- ¢« Graduation
i d. Dropout Rate
" e, Retention Rate
1. AKE
. Elementary Secondary
85% & above 5 pts. 78% & above . Spts
83% - 84% 4 pts. 76% - 77% © O 4pts.
81% - MY 3 pts, 74% - 75% 3 pes
79% - 80% 2 pts. 72% - 713% 2pts.
77% . 78% | pts. 70% - 71% I pts.
, 2. Percentage of 2015 newly created teaching and non-teaching items with NOSCA fitled
. Within three (3) months - - -« - -« - o ool 10 POINTS
100 % fifled 10 pts.
95 % filled B pts.
90 % filled 6 pts
85 % filled 4 pts.
80 % filled .. 1 pts.

3. Pe:%cenmge of Private Schooi applicants submitted on time their new/renewai application
of government permit to operate with complete requirements for 5Y 2015-2016 - - -5 POINTS

100%
97%
4%
9%
85%

Lad L THI R T

4. 100 % monthly downloading of MOOE t0 the schols « - = = < = < === = == < =2 - = 10 POINTS
5. Utilization of 2015 Funds v = omemme e e 10 POINTS

% of Obligation
Adlotment

0% - 100% 0 |
80% - 89% 7 yJ
0% - 9% ' 5 — |




Republic of the Philippines
Department of Education
CORDILLERA ADMINISTRATIVE REGION
Wangal, La Trinidad, Benguet

Office of the Regionat Dicactor Tel.No. ((74)422-1318; Fax: 422-4074; Office of the ARD Tel. No.: 309-3013;
Admin Office: 422-1B04; Finance Division; 422-5155; Curriciiom & Learning Myt. Divislon; 422-7086; Quality Assurance Division: 422-5187

{ 6. ‘Properly accomplished: - - - - - - - - - - << ool 20 POINTS
OPCRE - 2015 5 pts.
| DEDP with updated AIP 5 pts.
Training Completion Report 5 pis.
IPDP submitted ‘ 3 pts.

7. Percentage of schoof sites with Title - <~~~ « < v < cx e s mmneem e nnnonae 10 POINTS
' 50 % 5 pts.
45%.49% 3 pts.
0%-44% I pt.

8.. Zero complaint related to child protection policy - - - v - e emceenaaannn 5 POINTS

9. Cases resolved in the Division « - =« = - - - <<= oo oo oo 5 POINTS

 No. of Cases Resolved

Total No. Cases

0%-100% 5 pts.
B0%-89% 3 pts.
70%-79% | i pe

*SDO with winning entries is given 5 points per winning entry




ONLINE RATING SHEET

Name of Ratee:

Name of Rater: '

SEARCH FOR THE BEST PERFORMING TEACHER
and BEST PERFORMING MULTI-GRADE TEACHER

a}Maniféstedgem:meenﬂwsiosm and pride in the nobikity of the teaching profession
{Punctuahity, Participate with studentiteacher activities)

Strongly
Disagree
(1)

Drisagree
@)

Agree
3

Strongly
Agree
(4)

I. Demonstrates punctuality at ail times

2. Participates actively in all student and teacher activities

3. Attend zfl required seminars and trainings for professional development.

4. Gets involved in all school programs and projects.

5. Comwmunicates the DepEd Vision and Mission to stakeholders

b} Observes and demanstrates desirable personal and professionol (RA 6713 and
Code of Eshics RA 786) behaviors like respect, honesty, dedication, patriotism and
genuine concer for others at afl times certified by schoal head

Strongly
Disagree
(1)

Disagree
2)

Agree
3)

Strongly

Agree
4

I. Maintains stature and behavior worthy of respect and emulation

2. Respects the privacy of co-workers; does not spread office gossips or rumors

3. Gives honest remarks regarding his'her work outputs and is willing to receive
feedbacks. '

4. Provides honest constructive feedbacks and is generous enough to give
credits due to co-workers.

5. Is honest, uprigth and trusworthy in all his’her dealings with all people

6. Serves beyond working hours to be able to meet organizational goals and
obiectives

7. Performs jobs cheerfully and with much possitivism exceeding expectations of
superiors as to work outputs

8. Observes at all times loyzlty to the republic and to the filipino people,
promotes use of locally produced goods, resources and technology and
o { ncide af I |

9. Extends prompt and adequate services to the public

¢} Moaintains ham:omuos relations with superiors, colleagues, subordinates, learners,
parents and other stakeholders

Strongly
Disagree
()

Disagree
2)

Agree
G

Strongly
Agree |
(4)

I. Respects authority and is able to work harmoniously with superiors
2. Maintains good working relatioaship with co-workers, parents and

stakeholders
3. Performs well either as 2 team leader or member

Strongly

Strongly




iren 0 InCKosure o, §

ONLINE RATING SHEET

Name of Ratee:

Name of Rater:

SEARCH FOR THE BEST PERFORMING SCHOOL HEAD

a) Manifested genvine enthusiasm and pride in the nobility of the teaching profession
(Puncusaiity, Partcipate with studentftcacher activities)

Strongly
Disagree
)

Disagree

2)

3)

Scrongly

Agree
4

|. Demonstrates punctuality at ail times

2. Participates actively in all student, teacher and school activities

3. Attend all required seminars and trainings for professional development.

4. Gets involved in all schooldivision/community programs and projects.

5. Communicates the DepEd Vision and Mission to stakeholders

b) Observes and demenstrates desirable personal and professionol (RA 6713 and
Code of Ethics RA 786) behaviors fike respect, honesty, dedication, patriotism and
genuhecuncernforathcmatalﬁnacerﬁﬁedbysdwdhend

Strongly
Disagree
3]

Disagree
)

Agrae
(3)

Strongly

)

i, Maintains stature and behavior worthy of respect and emutation

2. Respects the priw;racy of co-workers; does not spread office gossips or rumors

3. Gives honest remarks regarding his’her work outputs and is willing to receive
. i

4. Provides honest constructive feedbacks and is generous enough to give

credits due to co-workers,

5, Is honest, uprigth and trusworthy in all his/her dealings with all people

6. Serves beyond working hours to be able to meet organizational goals and
obiectives

7. Performs jobs cheerfully and with much possitivism exceeding expectations of
superiors as to work outputs

8. Observes at all times loyalty to the republic and to the filipino people,
promotes use of locally produced goods, resources and technology and

9. Extends prompt and adequate services to the public

¢) Maintains harmoniuos relations with superiors, colieagues, subordinates, ieamers,
parents and other stokeholders

Stronglf
Disagree
()

Disagree
{2)

Agree
(3)

Strongly
Agree
1)

. Respects authority and is able to work harmoniously with superiors

2. Maintains good working relationship with co-workers, parents and
stakeholders

3. Performs well sither as a team leader or member

d} Maintains good reputation with respect to financicl matters such os the setthernent
of his/her debts, loans and other financial affairs '

Strongly
Disagree
)

Disagree
(2)

Agree
3)

Strongly
Agree
4)

1. Disclasses personal financial interests as well as that of spouse and minor
pe PO

children exercising proper discretion

2. Setties loans and other financial affairs on time




aex to Enclosure no. &
ONLINE RATING SHEET

jievels I & 2)
Name of Ratea:

Name of Rater:

SEARCH FOR THE BEST PERFORMING NON-TEACHING PERSONNEL

a) Manifested genuine enthusiasm and pride in the nobifity of the teaching profession
{Punctuaity, Particibate with studentiteacher activities)

4]

Disagree
(2)

Agree
(3)

Strongly

4

!, Demonstratas punctuakity at all times

2. Participates actively in all office activities

3. Attend all required seminars and trainings for professional development.

4, Gers involved in alt schoc! programs and projects.

5. Communicates the DepEd Vision and Mission to stakeholders

b) Observes and demonstrates desiable personal and professional (RA 6713 ond
Code of Ethics RA 786) behaviors bke respedt, honesty, dedication, patrictism and
genuiﬁermmfm'qﬁaersataiﬁmeswﬁ'iedbyschooihead

Strongly
Disagree
()

Disagree
@)

(3)

Strongty
Agree
4

1. Maintains stature and behavior worthy of respect and emulation

Z. Kespects the pri{racy of co-workers; does not spread office gossips or rumors

3. Gives honest remarks regarding his/her work outputs and is willing to receive
feedbacks.

4, Provides honest constructive feedbacks and is generous enough to give

credits due to co-workers.

5. is honest, uprigth and trusworthy in all histher dealings with alf people
6. Serves beyond working hours to be able to meet organizationat goais and

7. Perfarms jobs cheerfu"y and with much possitivism exceeding expectations of
superiors as to work outpurs

8. Observes at alt times loyalty to the republic and to the filipino people,
promotes use of iohatly produced goods, resources and technology and

-

G Tl ety

9. Extends prompt and adequate services to the public

¢) Maintgins harmoniuos relations with superiors, colleagues, subordinates, learners,
porents and other stakeholderss

Serongiy
Disagree
M

Disagree
(2)

Agree
3)

Strongly

Agree
4

I. Respects authority and is able to work harmoniously with superiors

2. Maintains goad working refationship with co-workers, parents and
| stakeholders

3. Parforivs well either as a team Rader or wwember

d) Maintains good reputation with respect to financigi matters such os the setdement
of histher debts, loans and other financiol affairs

Disagree
@)

(3}

Strongly
Agree
{4)

|. Disclosses personal financial interests as well as that of spouse and minor

children exercising proper discretion

2. Sectles loans and other financiat affairs on time




nex to Enclosure no. 7

‘- ; ONLINE RATING SHEET
SEARCH FOR THE BEST PERFORMING SUPERVISOR

Name of Ratee:

Mame of Rater:

5) Marifested genuine enthusiasm and pride in the nobilty of the teaching profession
{Puncuality, Porticipate with student/teacher octivities)

Strongly
Disagree
()

Disagree
(2)

Strongly

(4)

|. Demonstrates punctuality at all times

2. Participates actively in all division activities

3. Aitend all required seminars and trainings for professional development.

4. Gets involved in all division programs and projects.

5. Communicates the DepEd Vision and Mission to stakeholders

b) Observes and demonstrates desirable personal and professional {RA 6713 and
Code of Ethics RA 786} behaviors fike respect, honesty, dedication, patriotiem and
genuine concem for others at ol times certified by school head.

Strongty
Disagree
()

Disagree
2)

Agree
{3)

Strongly
Agree
(4

| Maintzins srature and behavior worthy of respect and emulation

2 Respects the privacy of co-workers; does not spread office gossips or rumors

feedbacks.

3. Gives honest remarks regarding hisher work outputs and is willing to receive

4. Provides honest constructive feedbacks and is generous enough to give
credits due 1o co-workers.

5. Is honest, uprigth and trusworthy in alt hisfher deaiings with all people

6. Serves beyond working hours to be able to meet organizational goals and
obiecti

7. Performs jobs cheerfully and with mwich possitivism exceeding expectations of

superigrs as to work © .
8. Observes at all times loyalty to the republic and to the filipino people,

promotes use ﬁf:lﬁ-\‘ﬂ“‘j produced goods, resources and technology and

EACOUCATRS 2D P 3 ML 3 Aaunkry Ans D CHME

9. Extends prompt and auate rvices to the pi.ibl'

) Maintoins harmoniuos reiations with superiors, colleagues, subordinates, fearnars,
inarents and other stakeholders

Strongly
Disagree
)

Disagree
(2)

Agree
)

Strongly
Agree
{4)

I Respects authority and is able w work harmoniously with superiors

2 Maintains good working refationship with co-workers, parents and

eholders

3. Performs well either as 2 team leader or member

d)Mahwmmdmpummnwiﬁtrespedmfmndaimm:ssuahmmesememem
of histher debts, foans and other financial offoirs

Strongly
Disagree

()

Disagree
2)

Agree
(3)

Strongly

4

I. Disclosses personal financial interests as well as that of spouse and minor
children_exercising proper discretion

2. Sectles loans and qther financial affairs on time

Evm A FRIN

Average:




