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PROGRAM IMPLEMENTATION REVIEW (PIR) FOR THE ALTERNATIVE
DELIVERY MODE (ADM) PROGRAM

To: Assistant Regional Director
Schools Division Office
Schools Division Superintendent
All Others Concerned

1. The Department of Education Regional Office through the Curriculum and
Learning Management Division (CLMD) will conduct a Program Implementation
Review (PIR) on the Alternative Delivery Mode (ADM) Program on January 15-17,
2025 at EM Royale, San Juan, La Union.

2 The activity aims to:
a. assess the progress of ADM programs.
b. evaluate program efficiency and effectiveness.
c. identify the challenges and mitigation in the implementation of ADM
programs.

3. Participants to this activity are the following:
Regional Office
e RD
ARD
CLMD Chief
Wilfred C. Bagsao (ADM Focal Person)
Judica B. Dasco
Alfred B. Lanas
Edgar D. Vivente
Nover Keithley S. Mente
Winnie Joy N. Jose
Elizabeth C. Kial
Schools Division Offices (SDOs)
e CID Chief
2 PSDS
ADM Focal Person
ADM Alternate Focal Person
S School Heads of ADM implementing schools

4. The ADM focal persons are expected to prepare a twenty-minute (20 min)
presentation of the accomplishments, good practices, and issues and concerns for the
first two quarters of the implementation of the Alternative Delivery Mode (ADM) Program.

5; The participants are advised to check in at the venue on January 15, 2025, at
2:00 PM. The last meal is PM snacks on the last day.
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6. Travel expenses for the said activity shall be charged against ADM funds
subject to usual auditing rules and regulations.

7. For inquiries, please contact Jennifer P. Ande, CES at the DepEd-CAR
Curriculum and Learning Management Division (CLMD) on this landline: (074) 422-
7096.

8. Wide dissemination of and compliance with this memorandum is directed.

ESTELA P. LEON-CARINO, EdD CESO III
Director IV/Regional Director

s

CLMD/JPA/wcb/jbd



