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No. 7582023

CORRIGENDUM TO RM 412 8§ 2021 (UTILIZATION OF THE TECHNICAL
ASBISTANCE MECHANISM MANUAL OF OPERATION (TAMMO)

To:  Assistant Rewonal Director
Regivnal OMice Division Chiels [ OICs
Schools Division Superintendents
All Ovhers Concerned

1. This has reference to Regional Memormdum No. 412 s 202 Ttitleed “Utilization
of the Technical Assistance Manual of Operation (TAMMQO)", The amendments are us

follows:

C— Provisions _ Revised and Corrected 1
ACCE ‘-'-_i*% Quality and relevance, mkr the curriculum relevant to produce job
Instructional Delivery,  ready, actve and responsible vitizens

Governance, Management of Tske good care of leamers by promoting
Basic Education or Qovernance,  leamer well-being, nclusive education, and
Management and Administration | positive learning environment
Take steps o actelerote delivery of hasic
education facilities and scrvices
— | Give Support for teachers to leach Detter

2. All pther provisions of RM No: 212 s 2027 shall remain in place.

3 For further mguiries and clarifications, please contact FTAD through email
address car. flad@adeped.gou.ph.

4, Immediite and widest dissemnation of and strict complianee with this
Memoranduim is disired.

ESTELA P. LEON-CARINO EdD, CESO IIT
Director V) Regional Director, /Yo
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FOREWORD

School-Based Management (SBM) 1s a sitategy to improve education by
transfernng significant decision-making authenty to individual schools (RA
9155). This handbook lias beent writteni to s¢rve as a guide for the principals,
teachers, leamers, parents, and the community to have greater control over the
education process by giving them responsibility for decisions about the budeget,
personnel, and curriculum.

To strengthen the mmplementation of SBM and prowvision of Techmical
Assistance (TA) to schools, Schools Division Offices and Regional Office,
Department of HEducation-Cordillera Administrative Region ([DepEd-CAR)
developed Technical Assistance Mechahism Manual of Operation (TAMMO) to
continuously improve the governance and delivery of basic education services
thut are responsive to the diverse needs of the learners, This manual serves s

an inlegmted framewprk that defines the different dimensions in the provision of
TA in the region. It serves as a way of instituting standards and reforms under
the MaTaTaG Agenda.

In-adherence to standards. the TA previders shall be guided by the manual
to enhance competence in facilitating learning and provision of TA to their clients,

The Technical Assistance Mechanism Manual of Operations (TAMMO) and
School Based Monitoring Assessment (SBM| Teol are instruments that will help
enhance the institutionalization and professionalism of teaching and non-
teaching staff as TA providers in their effort to improve quality basic education.

ESTELA EPCARNG EdD, CESO II
Director IV{ Regional Director
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TECHNICAL ASSISTANCE MECHANISM
CHAPTER 1
Introduction
1.1 Background

Republic Act No, 9155, ot the *Governance of Basic Education Act of 20017,
decentraliged education governanee, and made the school as “the heart of the [ormal
sducation svstem”™ and shifted the focus of education management to Sclwel-Hased
Management (SBM).

Relative to this, the TA systems of DepEd - CAR has aligned its effort with the
Sustainable Development Goal (SDG) Number 4 on Quality Education and Number
5 on Gender Development of being gender sensitive and responsive in all its Technical
Assistance initiative’s, reaching out to male and female clienele regardiess of
cmployinerit, status, position, sexudl otientation, physical status, ethinicity, rehglous
and political affiliations, in one direction to 2030 agenda of SDG. '

The Depariment of Education:Cordillera Administrative Region (DepEd-CAR| has
tnken the challenge of implementing K 1o 12 from the very Toundation of this relorm:
vitlture as the hedrock of our educationil system. This s conoretely manilested by the
region's Indigenous F'ruplr-u Education Hl"'hllj Hecause CAR is formed by virtue of a
constitutional recognition of Tndigenous Cultural Communities and ancestral domsains
in the contiguous provinees and cities, it is only fitting that cultyral Toots are given
artention in the delivery of the new eurriculum. (DepED:CAR - My Home, 2015}

In support and to ensure the implementation of the IPED roadmap, collaboration
atmong the swkeholders and DepEd, CAR is imperative. The provision of technlcal
assistance in the different govermance levels is fogically unsvoidable,

Techoical Assistance (TA) in its broadeast sense employvs varied stages and
strategics in providing the most appropriate support to clientele enabling them to
funeton and meet the standard outpurs expected from the department.

DepEd-CAR's Technical Assistanee with all s imituatives has tgken streagth from
the current thiust of DepED's Mul'aTag which alms o Make the curmiculum relevant o
pirduce job-ready, active, and responsible cilizens; Take steps o aceelerane delivery of
hasic education facilities and services; Take good care of learmers by promoting learner
well-Breing, inclusive education, and pasitive learning environment: sl Give suppurt
for teachers o teach better.

Technical Assistance (TA) is 3 process framework - ontlines the different stages
in the provisior of TA by the Regianal Office to the SDOs, and by the SDOs 1e schools
geared towards giving support and guidance, identifying needs/ problems/issues, and
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its firnlings serves as suggestions |/ recommendatinns to the right solution for n more
effective orgatization,

The DepEd’s initiative made more specific roles and responsibilities of the various
levels of the department in support to SBM. Il has underscored once more that the
different levels of the department have their major responsibilities to their respective next
level office. This: means that the Cenwal Office [CO) has s regions as its main
responsibility; the SDOs has schools as 58 main responsibility i leading, puiding,
matiitoring & eviduating and in providing technical assistance towards effevtive SBM in
the srhools and eventually, towands achieving higher learing outcomes,

Region to the Divisions:

=  Stakeholders networking, ic., ofganization of SGC, revitalization of Local School

Board (LSB)

Stakeholder molilization, .e., Brigadn Eskwela

Development of standards and ifilicators’ progress, impact and processes

Supervisinon by monitoring and evaluation ol regional standardy in leaming outcome.

Techmical assistance through frainings. performance evaluation. accreditation

PrOCCSS

«  Dedentralization of funviors and budgets in terms of loealization, integration of plians
and best practices _

« Deyelopment of regional SBM installation plan covering all divisions

Divisions to the schools
Stakeholders networking, |.e., organization of SGC, revitalization of LSB
Stakeholder mobilization and resource generation, i.e Bngada Eskwela
School-hased resource manngement and installation of finance and administrative
svstems

o Technical guldance by Division Superinterilents and technical/education
supervision by division education prograum supervisors, subject specinhists

e Development of standards and indicators of progress, impacts and of processes

*  Appointment of SBM conrdingtor ingluding cluster/coordingting schoal ‘heads and
information of SHM task forces. _

v Training programs for school heads and teachers
Procurement of lexthooks |jmmgh vision Annual Proourement Tan based on
school's procurement plans

Technical assistance is necessany o ensure effeotive programs implementation
and achievement of higher or better learming outcomes. It should impact on governance
and operations af the SDO's and schoois and most of all on the realization of the goals
in the delivery of basic education services.

While the implementation rules and regulations of the RA, 9155 and BESRA kept
on repeating the phirase, “tzchnical assistance (or SBM practice”, the field offices still
need to be provided with specific guidelines to determine what can be delivered, the why,
when, and how that can be considered as lechnical assistance: Hence, this handhook is

envisaged.
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1.2 Purpose of the Handbook

This mannal of operations aims to put on wvloser view of the TA Framewark in
line with DO &3 s. 2012 This provides clear procedures, guidelines, tools, and suggested
structure in implementing the TA Mechanism. It serves as & guide instrument for an
elficient, effective, and relevant TA from the RO o the SDOs in managing effectively and
consequently in their respective schoals, It also guides the SDOs in assisting their
respective schools, to practice SBM, implement their Enhianeced School Improvemerit
Planis [ESIP), and metage the performance of their weachers for improved learting
outcomes under the MaTaTal eritical points and initistives, '

1.3 Scope of the Handbook

This maunuul coreains the operationalization of TA Meohanism in the RO jind the
SDOs, It includes presentation of the suggested streanilined processes starting from the
TA needs assessment (o planning and implementation stages, adjustment of plans,
evitluation and reporting to the management for dectsion making and for possihle policy
formulation are laid. 1t wil also present suggested structures as to TA Team composition
tor the RO and the SDOs, their functions and responsibilities, the competencies arl
gualities requiited of them and the tools with samples to exeoute the mechanism.

1.4 User of the Hundbook

Primarily; the users of this lwndbook are Repions and Divisions Oftees whiose
functions are to ensure that Inputs, pracesses, outcomes of the TA provided to their
clients are par with the quality standarids as they achieve oraccomplish their targets set
These TA provitders are:

Regional Office | Schools Division Offices Schools/Learning

. Centers

s«  Chief Education | « Schouols Division « Principals
Supervisors (CES), Superintendent (SDS) « Head Teachers
and Chief » Assislant Schools Division "o Maoster Teacliel's |
Administrative Superintendent [ASDS) e Teachors
Officers [CAQ) af e CID, 8GO Chiely e  Technical Personnel |
Functional « FEducation Progmm o DALCs/Mobile
Divisions Supervisors: Teachers

*  Supervising o Aldministrative Officer V
Adniristative ¢ Accountant
Officer (SAD) o Sopior Education Program.

«  Bducation Progrim Specialist [SEPS)
Supervisors (EPSI 5 Bducation Prograim

* Senpior Education Specialist I (EPS 11}
Pl_'nhgrfm Specialist | . Einance Otficer
[SEPS) | = Designated Division

o  Bducaiion Progrun | Coordimators
Specialist L EPS o pyhlie Schools District
) Supervisors (PSDS)/

(Principal-in-
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Unit / Section
Heads
[Technical
Personnel) Other
Regional Office
Personnel

charge /Coordinating
Principals)

OUther Schools Division
personnel
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CHAPTER 2
Structure in Providing Technical Assistance

In stipport 1o the TA Framework, the TA provider effective management réquines a
well-organiaed TA mechanism structure. It must be carefully designed and implemented
to ensure that the techrical assistance provided can really address the identified necds
of the elient towards the achievement of the clients’ goals. Eventually, it is so desired
that the results of providing TA can be viiid gource for manogemen! (o make informed
decisions; The suggested structure for the implementation of TA mechanism with clear
functions, responsibilities and competencies should be made known 10-all members of
the {eam,

2.1 Technical Assistance Team Composition
Regional Level

Al the chiefs of functional divisions act as team leader while the Education
Program Supervisors, Senior Education Program  Specialists; Education  Program
Specialists, urit heads @nd techoical personnel act as members and they will be divided
inte teams. Several SDOs is assigned to each team fo take care or provide technical
assistance. They serve as the extended arm of the management reaching out 1o all
schoal's divisions. Since all CESs and CAOs are members of the Regional Execuiive
Committee (REXECOM), they can easily report the menitoring and evaluation conducted,
thereby the REXECOM can casily identify who is responsible and accountable for a
spedific need in a $pecific division. Team leadership may dlso rotate depending on' the
needs of the school's division at any time. '

Regional Field Technical Assistance Team (RFTAT) Composition

Chialritian;  Regional Director

Co-chair.  Assistant Regional Director

Coardinator FTAD CES

Focal Person: can be designated or chosen by the members (EPS of FTAD)

Members:  Representatives from -all functional divisions, sections and units in
the region (Admin, CLMD, ESSD, FTAD, HRDD, FD, PPRD, QAD,
ICT, Legal, PAU)

CES/CAQO of all Tunctional divistons

EPS

Unit /Secuon Heads

SEPS

EPS U

Technical Personnel and other regional office personng)

pgoBDCe
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Figure 1. Advocacy Logo

The Atlvocincy Logo represents the hurmonious interfacing of the Functinnal
Division Level at the Regional Level.

All the EPS, SEPs, EPSs ], Technicnl Personnel and FSDS in the SDO shall be
divided into teams. Each team Iy assigned a number of districis/schoals th take care of
and serve as the extended arm of the division management in reaching the schools. The
CES/TPS of SGOD /G act as team leader, similar to the reglonal Strutture, this delivery
structure ensures accotintability among division personnel,

The team leader manages the functioning of his TA twam and reporis directly 1o
respective chiel (CID and 3GOD)/ Office of the ASDS and SDS during division EXECOM.
Team leadership may also be rotated depending on the needs of the districts /schools
umnder their care.

Division TA Team Composition

Chairman s0Bs
Co-chair ASDS
Team Leadern to be assigned by SDS.
Co-Team Leader 1o be assigned by SDS
Members: CES (CID/SGOD)
EPS |
PSS / Coordinating principal
SEPS
Ersa

Designiated division coordinators
Technical Persannel and other division personnel
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School Level

Chairperson: School Head

Members: Master Tencher /s
Heat Teacher/s
Trachers to be assipned by the School Head
DALC fALS Mobile Teacher

2.2 Roles, Functions and Rupnulbﬂitiu of Techniecal Assistance Providers

TA providers are expected 1o perform the following roles dand functions:

.Ii.

2.

Provide suppart, ceaching and guidance to c¢hents in the performance of their
functons.
Regularly. appraise clients on the status ol their performance and do theie

Junctions,

Provides the necessary information in the pedomance ol their funotions more
effrntively.

. Provide metivauon and encouragement o move forward and for centinuous

improvement.

- Wilize data gatliered to inform regional TA providers in aid o policy formulation.

To perform these rales and functions, TA providers have the following responsibilities:

1.

o b

DS

= e

Guide and help clients inoplanning, strategizing, implemenung plans, evalusting
performance and accomplishmerits,

Share information regarding directions from higher managemetit.

Share information regarding the existence and Jor availability of needed resources
hoth from within and outside Depkid.

Offer client’s information where to source oul the needed TA.

Give fedback, especially those coming from their clients for contnuous

Amprivement.

Commit 1o pecform specific roles as indicated in the plan.

Recommend needed Capacity Building for TA providers to improve service delivery,
kecp recortds on provided TA for references as the needs anse.

Keep records of clients being assisted with the specific assisinnoe given.

2.3 Functions and Responsibilities of the Client

While TA providers have roles and responsibilities, their effectiveness can only be
assured 1if the clients also perform their corresponding roles and responsibilities. The
[bllowing are expected from the clieris:

o

1. 'Understand specific help needed for TA
2,

Present objectives and complete information one the situation of the client'y
onganizaton _

Inform in- & proper manner the TA provider without being defensive

Action the feedback provided by the TA

Commit to perform specific roles as indicated o the plan,

Bl Paa:



CHAPTER 3
Competencies and Qualities of TA Providers

To dellver their TA in a more effective munner, TA providers must develop the
following onmpetencies:

1. Skills on identifying and Prioritizing TA Needs — These skills required
analytical expertise in proving & lriterpreting data so that TA provider can
identify and prioritize improvement areas that need technical assistance.

2. Facilitation slkdills - These skills inciude listening skills, pbserving skills,
questioning skills, attending skills and imtegrated skills (LOQAL), These skills
are utilized in all the steps and process it providing fechnical assistance. The
application of facilitation skills will help the techinical sssistance provider in
implementing the guiding principles mentioned earlier in this document.

Listening Skills = This requires that the TA provider puts onesell in the shoes

of the learner oy clients to be able o understand the sivuation conftonting
him /her. [t also requires that the technical assistance provider refrain from
listening “autobiographically™, that is, listening from one’s own perspective and
immeddiarely making judgment, In the process. it 18 recommended that while
listening, the technical assistance provider should restate. rephrase and reflect
art what is beihg said.

Observing Skills — This would require the TA provider (o keep an open niined;
and to record behavioml ubsmuumt:s - that ¢ an be seen, heard of, touched
The wse of the “STAR™ techaique ar approach is highly recommended. This
refers o

S/T = Situalion o Task at Hand
A = Action Taken (or Inaction)
R = Hesult

Cestioning Skills = 1t is recommenided that the TA provider asks open-ended
gquestions and refrain from posing leading iius;atinms ar (uestions that require
one word answers, [t is advisable that questions be layered, which means,
listening to the response to one question before asking another question.

Arrending Skill = This is canng for the cient respondimg Lo the learning needs
being noteéd and ‘observed by the TA provider. Establishing and maintaining
good ragiport witly the ¢lient of learner will enable TA ta closcly attend to client’s
needs, Thus, it is recommended that the provider be continuously on the watch
to be ahle to catch any expressed or implied need by the client or learmer.

Integraiing Skills - This is the ability to synthesize or summarize points or
ideas. This will help the learner identily what have Deen learmed and prepare
and execute a plan to accomplish goals and objectives.
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6.

1.

Skills in giving and receiving feedback - These skills would greatly help both
the technical assistance provider and the clients increasing their ability o see
themselves as others see them. Feedback must be given immediately Tor it to
be relevant, limely and effective,

Coaching Skills - Coaching is a series of one-on-one exchianges between the
provider and the chient focused on performance or performance-related topics.
Tmproved performance with emphasis on acting and sustaining chariges. [tis
g provess that enubles learning ard deévelopmerit to gecur and  improve
purformance.

Mentoring skills - mentoring is a scries of one-on-one exchange between the
provider and the client focused on personal and professional growth in the
arganization and bevond through support, exchange of ideas and guidanice.

Monitoring and Analysis of TA Progress - This |s the ability 10 check on the
process and progress of the technical assistance provided according to
standards set and offer recommendation for adiustment.

Evaluating Technical Assistance Results- The ability 1o evalunte the overall
Impact or results of technical assistance provided, Eventually, the resudls of
all technleal assistance provide information for decision making sir the division
level and recommendations for policy formulation at the regional level.

It s also expected that TA providers possess the [ollowing gqualities w gan the
trust and willingness of the clietits 0 porform  their corfesponding  roles  andl
respansibilities:

i

Caring:
Being emphotc, compassionste. understanding, respectiul, culrarally
competerit

Communicative;

Express ideas, opinions, and observations properly, responsive
Creative:
Toventive, lexible. resourceful

Critical:

Reflective, ciiterprising, open mindet, effective

. ‘Professional:

Exhibits # courteous, conscientious, and genetilly businesslike manner in
the workplace

DLy



CHAPTER 4
Technical Assistance Process
4.1 DEFINITION OF TECHNICAL ASSISTANCE

Technical assistance (TA) is any fornr of professionzl help and guidance or
support towards helping clients to be more eflfectivein the performance of their respective
furictions, This can be in the lorm of direct sharing of informanon, helping them lewrm &
particular competence, or indirectly, referring them to the spurce of information and
competence they need,

W as & process has steps o be  followed and  abiliae
tools, Itls a journey with the clicril towards achieving his/her sel goals by continuous
improvement.

In detivering TA, ane should consider and respect the capability and pace of the
chient: TAproviders should ensure that the atmosphere or envimnment encourages the
client not onlv w ser lns/her goals bt to determine the process of achieving them and
th see everything as leirning process. Thus, in this atmosphere, the client cin express
himself/ herself freely, explore new ideas and even admil and correct mistakes in his/Her
pursuit of achieving desired goals,

The key to effective wechnical assistance is to help clients perform their duties and
responsibilities In accordance with DepEd policies and programs,

~ The delivery of TA therefore can take varied forms. It could be in any of the
fallowing:

1. Information Sharing - within this area are policies, guidelines, directions, and
instructions of top Deplld management. They are usually deliverdd via office
memotandium or orders, conferonces and giving of referrals,

. Gupulty Building - this area refers to the development of competencies or
knowledge, skills and attitudes like skills in the use of technology. More often, this
Lypue of technical agsistance is delivered via raining, conching or mentonng.

3. Group and Work Management - Lhis refers to helping others in accomplishing
outputs or targets based on their work plans. [t includes the dovumentation of
lessons learned or best practices that consequently be shared to components of
the organization, These could be achieved through the conduct of meetings; group
discussion, or workshops,

4.2 OBJECTIVES OF PROVIDING TECHNICAL ASSISTANCE
TA secks to facilitate the provision of supporl and guidanoe to Sh0Us and schools

for contisinous improvement of leadership and management performance, delivery of
services across gavernance levels for the improvement of learning outcomes.
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Specifically, TA aius to suengthen the SDOs by

L. Froviding relevant, timely and appropriate rechnical assismnce leadership and
enibling interventions to school’s division offices 1o help achieve their goals and
targets thirough the coordination of all the RO divisions, units and sections,
Improving academic performance/ learning sutcomes of the schools.

3. Enhancing knowledge, skills, and attitudes (o ensure the effective delivery of

2.

4.

services: and

Improving SBM level of practice and continuous impirovetnent.

4.3 GUIDING PRINCIPLES

1.

2,

Provision of TA s based an the following guiding principles:

People are responsible for their own growth und development.

Praple in ofganizations can set their own goals and achieve them. Given
this brief, technical assistance provides the atmosphere or environment to help
the client achieve his/her sel poais and find wavs and resources 1o achieve
them. People are not passive recepracie but aotive and ereative beings: They
just must be provided with opportunities 1o express themselves [reely. They
also need the kind of itmosphere where exploring new ideas or concepls are
weleome and where mistakes commitied in the prcess are not penalized, but
rather Decome opportunities to loarm from. This way each organization
hecomes more responsible for its own growth and development. It s very
important that people feel they have something to contribute or bring In
towurds the improvement of their own prganisation,

Given the opporiunities to express in an exploring atmoesphere will render
the more responsible for its growth and development. It is interesting Lhat
people in an orgamzation have coptributed lowanls improvemerit and fvels
being a part of the éntire organization,

TA is aligned with the department’s vision and mission and based on the
orgenization's needs.

TA ¢hsures that client alwavs refers 1o the department’s vision, mission, and
goals as identified in the respective plans — DEDP (for the Schools Division) or
ESIP (fur the schools) which were previously set based on their organization’s
needs,

Division jselwol hieads must recdgnize their need for help to become moie
elffective managers/ leaders. Onee The need is recognized and admitted, doing
something about it comes next. They musit be guided and supported 1o be able
1o achieve their goals, patiiculatly in being able 1o manage schools for
continuons improvement

With DepEd, the SDD is expected o provide TA to schools to implement
elfective SBM. Similarly, the RO must provide TA o the SDOs for them to
support their schools in implementing SBM,
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3. Learning is a cooperative and u collaborative process,

Helping each duther to leam requites a process of intermdtive independence.
This iy another principle of adull leaming. Learning is best achieved when
members work together towsirds a4 common goal.

TA 15 8 twe-way process and a shared responsibility. While the provider offers:
suggestions; decision- making. and acton are the responsibilitics of the client
o receiver of 1echnleal assistanee.

Technical support is offered by the RO 1o $B0s and SDOs to the District /
schools, [t ean be oftered indvidually or to tcams:

4.4. SCOPE

As mandated in RA 9155, TA in educaition must be embedded as an inhérent task
of all regional office divisions, units and sections 1o the region.,

For the SDOs, provision of TA th schools is [ocused nol only on the developmeril
and preparation of their plans, but also on the implementation of programs and projects
outlined in the ESIP/ATP, and in the implementation of SHM for continuous school
improvement.

For 1he Schools Districl, provision ol TA [DIsTAT - PSDS, DALC, SHs| to sclioals
is focused on school management, instructional supervision, curriculum development,
enrichment ind localization, learning outlcomes assessmont and research,

For schoals, the STAT will focus thein TA to the wachers and learners based on
the resulp ol SMEA, SS§TR, eSAT-13P, COT, CFSS and other learning outcomes.

4.5 Technical Assistance Process Framework

TA is a process. It has steps to be followed and topls to make use of it Itisa
journey with the client towards achieving his/her set goadis for continuous im provemeni.

Vital to the provision of TA to targel clientele is the advocacy of the mechanism as
an avenue to oreate awareness of the program. Advocacy strategics will vary depending
on the targeted audience ant may include development angd distribution of hrochures;
Myers: issuance of memorandum, access (0 website. and wvolvement of professional
asspetanons nrd interest parties among others.

Onee the awareness and readiness has been established, pre-requisite activities
are conducted 1o build partnership between the iechnical assistance providers and the
clients, These may include the following:

«  Drientiation on the feture, seape, objectives, guiding principles, process of the

mechanism, the rales and responsibilities of the technical assistance providers
and the clients,

I"tlf' T,



+ Orientation on the processes ufilized by the Quality Assurance teams to make
quality assurance and accountability both at the region level and the division level.

Orientation on how to utilize the EBEIS.
Establish rapport and collaboration as needed.

Once the necessary infrastructure and system are in place, the teams may now
proceed with the following:

QAD
2 (ROMEA)

Eaboc and IMET R L “.FTH.T |J|.|4I|t.-1lu_ EXECOM
RTAP

Coidsie

' QAD
{RMEA)

QAD- Guality Assarance Division FTAD - Fiald Technical Assistance Division
M—WWMMEWHW FFTAT — Regional Feld Techeios Assistince Toam
IMET - Intzrmal Manitoring and Evakistion Team

Figure 2: TA Framework for RTAP
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TA PROCESS FRAMEWORK

ROBs. Units and Sections
QsD0S, T, 8GOD. Units and
Seetions

Result A. TA Needs Assessment
of MEE |y |
t = |dantify appropriate TA
: 3
B Development of
TAllntervention Plan
!
C. Implementation of |
TAlntrvention Plan _4 . Feedhack and
TA Analysis
Contuet monitoting
progess
E Adjust TAPlan [
l G QuarterlylAnnual Report and
Management Systam
F. Evaluation of TA Stages » Consolidation of
plodracsisimmative rasults
s Diseiies aeedimplishmnty - s B liurT,Df ITA
st mﬁ if Cuartarly
with this RETATIDFTAT _ Report .
o Analysis of TA results * Reportio REXECOM
«  Prapare inputs to quartecly/ TA
Anral Repart
Pimptesamen
Figure 4 The TA Process Framework recommensiion
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A. TA Needs Assessment Btaga:
For the Region:

~ This is the first stage in delivering assistance to sghool's divisions. The RFTAT
should have first clear understanding of the actual situsvon of the clierits, Important
documents that the team should review are resulls of Monitoring and Evaluation, reports
from Quulity Assurance Teéam — the DMREA, RMEA, RoMEA reports, BEIS data
consolidated and analvaed by the Integrated Monitoring Teans (IMET) of QAD and FTAD
an sl performance indieators, SBM Asscssment results, other Reglonal Office initinted
Monitoring Activity and DAIP/DEDP. These documents will provide the TA weam the
basic information on e present status or sitiation of the client and everttuiddly idetitily
needy thit wolilld require TA, [Form 1)

For the Division

The DFTAT must be ariented with their specific roles and responsibilities in giving
TA to schools. Frior to the implementation of TA (b schools, DFTAT should have reviewerd
the schools ESIP, AP, BEIS dath on all performance indicators, SBM asscssment resilty
and the reports fram SMEA and DsMEA o give the team & background mformation on
the TA neederd, (Form 1)

Ta identify the TA nesd priodties of the division)/schools, the team will do the
fellowing steps: '

« Conduct a situational analysis through a focws group discussion. inerview. THNA
results, eSAT-DF, SMEA/DMEA reports and review of other relevant documents.
There are vitious situations] analysis tols thal can be utilized in Uhis stage. The
quantitative information on indicators of outcomes will paint W particular aress
that wouldl need hurther data gathering or more focused analvsis of the situation.

« Identify prierity necds and explore the nature and scope of the problem. This will
determine whether the problem is valid or symptoms of underlying orgamizations
1850,

« Validate the result of the situational analysis through consultation with the
management
For the RO - with the division SDS, ASDS, EPS and other DFTAT
For the DO - with the PSDS and school heads

= This valltlation will determine the reszons or hindering factors on why the client
was unable to achieve their targets _

» Process all quanritative informarion by first categorizing the identified reasons into
arcas for management actions. [ex. resources) For SDOs Enclesure ©

»  Help the chient identity management actions to resolve the hindering factors, The
TA mav provide hints or supgesi solutions when called for, solutions must be
feasible, appropriate, and achicvable.

* From the solutions listed ask the client or recipient which ones they could do by
themselves, and which ones would thev need help from the TA or ather resources,
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B. Development of TA/Intervention Plan

After the situational analysis, the next slep is o prepare the TA plan by the team.
This plan is comprehensive thal will guide the RETAT/DETAT for the suceessiul defivery
of various types of TA. The planning form confains the issues/concems/ hindering
factors/TA  needs,  chentele,  proposed intervenbion (Technical  assistance
program fsfactivity /ies), uh_;:rmwrs-. phvsical 1argets. target diates of implementution,
persons involved), (Form 2)

The plan shall then be presented and discussed with the client o establish
agreemenits regarding performance targets. This stage is completed once the TA provider
and the client sign-a performance contract for TA. I case, the planned intervention is
bevord the capacity of the provider, referrals cian be made (o other resources or service
providers, '

For the Region:

The FTAD with the RETAT shall callate and study all the needs of the SDOs and
prepare inteventipns that the region can undertake to address common deeds of ail
SD0Ss. : :

For the School Divisions

The TA coordintor/SGOD  shall collate and srtudy all the peeds of the
districts ‘schools and prepare interventions that the division can undertake 1o address
common needs of all “districts /schools.

G Implementation of TA/ Intervention Plan:

At'this stage. the TA provider/TA téam may implement the TA plan/intervention
plan. Preparation form and actual implementation of the intervention should be &
colluhorutive effort between the TA team and client. Implementation maybe on different
tevels/need service of other service providers:

Level ol Technical Assistaire:

. Limited technical assistance invelves bLiriel assistunce to locate inlormation,
materials: or 2 reason person who can supply information related 1o specific
gquestions and/or issues. This technical assistance may take the form of
forwarding documents relating to the questions, issues, or referral 1o @n
agenaey /[clearing house Tor nieeded mfprmation referral person for a Liriel wilephane
consultation /SMS or ather forms. _ -

2. Moderate technical assistance intludes providing the inlemmation and/or
consultation described above but results in agensy personnel discovering that
maore significant issues or problems exist, which require additionsal information
arul for briel welephane consullation with additienal resource persons.

3. On-site and/or longer-term technical assistance i5 riceded when the issues are
significant and may require direcl contact with consultants. This assistance may
invalve:
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= Evaluating/validating previous needs assessment

¢ Assessing program and aperations

« Developing innovafive approachies to identificd problems

« Strategizing to improve/enhance practices and operations

¢ Designing the training program/ and tralning defivery

« Providing inputs to improve overall management and operations

D. Giving Feedback

Drusing and after every progress monitoring, the technical assistance team shall pla
to give feedback to the client after and the team agree on possible adjustments in the
performance targets. The TA provider shall take note of the folowing:

Uritena in Qiving Feedback
¢ Interided to help the recipient
Give directly and with feeling, based on a foundation built on rrust
Descriptive rather than evaluation
Specilic ruther than geaernl with good, clear, and preferably recent examples
Given at a time when Lhe recelver appears ready (o nocept it
Inclusive only of these things that the receiver can do samething about.
Not be more than the recipient at gne time

E. Adjustment of TA/Intervention Plan

In cases: where there are issues and concerns that emerged during the
implementation of the TA Plan lor the period, then possible adjustment cian be made in
the TA plan but with dgreement between the client and the TA providers.

Progress/Annual Report to Management Stage

Prior o the preparapon of the end of the guarter/annual report, all progress
reports ltom SDOs/schipols shall be consolidated and analvzed. The fvllowing questions
may guide the monitoring process: '

Wiis the technical assistance helpful and productive?

Were the appropriate persons/agencies involved?

Werte the objectives achicved?

Were there any barriers encountered that prevemted or adversely successful
impletmented of technical assistance plan?

* las rechimiesl assistinee produced needed changed?

- 8 & &

The progress and annual  report pmvirlc the nevessary  information to top
management for decision and appropriate action and suppon. At this stage, Cyvele | of
Technical Assistance ends, The Quarter and annual reports eventually become inpuits
again to stape A Technical Assistanoe Needs Assessment Stage. which commences Cycle
2 af Techmical Assistanee, and the cvele is repeated,
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F. Evaluation of Technical Assistance

The evaluation usually covers four ateas, and the process utilizes the following
glitde questions,

Gulde Questions:

L Is the TA provided efficient? - As ume, people, & other resources? Were the
acuvities implemented as planned? According 1o puidelines set,

2. [Isthe TA provided effective? -Were the olijectives of the TA adchieved?

3. lIsthe TA provided relevant? - Was the TA useful to the client? Did it contribute
to the achievement of the SIP objectives? (DEDP objectives? What factors
helped? Whart factors did net help?)

. Is the TA provided sustainable? - Can the TA pmvldl'{i e applied o applied to
the similar sittations? Can they apply the provided on their own?

Ways of evaluating rechnical assistance including the following

Asking questions aller the interverntion

Preparing technical assistance feport

Documenting change in the divisions/schools (e.g. revised  policies and

procedures, new program developed and implemented)

»  Tracking of Techinical assistance provided to division and schools as to follow-up
actiong nectded and whether such actions were taken. Tracking repart needs (o be
validated by the Schools Diviston Superintendent. _

«  Measunng impact on the implementation of the teehnical assistance using M and
E toals

o Surveving stakeholders” satisfaction with the change resulting tom the delivery of

technical assistance

For the TA wams, the findings of the repart shall serve as inputs in developing the
succeeding Technical Assistance Plan. Moreover, for the RFTAT, the findings shall slso
serve as input 1o the formulation of the tegional policies/research,
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CHAPTER 5
‘Process of ldentifying the Technical Assistance Agendn

The first stap 1o providing techmical assistance (TA) is identifving the Agenda of
Technical Assistance. This agenda becomes the TA Plan that serves as roadmap of the
regional TA team providing support to division /division TA teams in providing support
to schools.

For an eflective provision of lechnicnl assistance, it is essenitial that the TA Agenda is;

+ Relevant
The rechnical assistance provided dorectly support the developmernt plan and)/ or
performance objec tives of the TA recipient. This can be achieved by proper andlysis
of the reasons or factors hindering the achievement of targets outputs/ job
prriormance largets.

» Accepiable to the TA recipient

It is essential that the TA reciplenit recognizes whiat needs (0 be done and what
help they require o resolve the hindering factors. This realization enhancey
acceptance of technical assistance as well as sustainability of assistance providecd.
A potentially effective strategy for this 1s by engaging the TA recipient in a
“collaborative thinking” of the selutions to the hindering factors (management
consequences] and idertifving which of those solutons can be addressed within
their unit and which ones will be provided by the TA leams,

* Results Driven and Focused
The TA teams knows exsctly to what outputs the technical assistance provided
will affiet and consequently, the outcomes it will coritribite. This will create an
intrinsically maotvated technical assistance because it knows Its higher purpose.

To develop a relevant, acceptable and results-driven TA Agenda, the TA team
should be able to dernve the prionty areas for TA planning following this line of thinking:

FOUR KEY QUESTIONS:

Q. 1. In whnt intermedinte foutcomes indicators is the school) division
lagging? _

Q. 2. What hinders the school /division from meeting the target outpuls?

|per contribittory abjective)? What are the rensons?

Q. 3. Whiat should the school /division management do in order to resolve the
hindering factors) reasons? o

Q. 4. Which of the identified solutions (management action) can the
sehool /division de by themselves? Which ones need support from upper management ().
e [Dwision TA Team for schools and the Region TA Teams for the division|?
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The following are suggested steps to analyze and arrive at the TA peeds of the
schooi/division:

Step 1. Analyae information genernted by the
SMEA /DisMEA/DMEA/ROMEA/RMEA and other M&E  reports [Quanhlﬂliw:} The
guantitative information on outcomes ant intermediate {n.tﬁ_eg‘gzi points to Egmgg‘gr
greas that needed further data gathering or a8 more focuseil analvsis of the siniation
[queliative).

Step 2. erform Fodused lhvestigation [Qualitative Information). Given the
quantitative  information, determine  the reasons/hindering/factors why (he
schooly/ division is unable to achicve the target outputs {leading to the intermediate of
outcomes indicators),

Step 3. Process thie Qualitative Information. Chtegorize the identified reasons
(hindering factors) in lerms of categories or areas in order 1o determine the appropriate
management action: Refer to Table | for the catepgonies with Sample Reasons or Hindering
Factors.

Refer to table 1 for Step 1 and 2
Table 1: Categories of Hindering Fuctors with Sample Responses

| SAMPLE REASONS/HINDERING = Category/Area Standards
FACTOR/ISSUES |_s of indicators
Decreasing enrolment, Take good care All school age children
Seasonal Dropping  out of | ol learners by are in school
students promoting Zero Dyopout Reate

Classroom  student  matio i

1165 due to lack of dlassrooms

and transterring in of students

learner well-
being, inclusive
edhicatinn, and

Class ratip is 145 lor
Secondary
Comfiorn rooms should

Limited number of comlort | positive be separate lor Uows
rooms for the students learning and girls with 1 ‘{oilet
cnvironmet bowl  for  every 50
Students in a schopl
Teachers hired are  non- | Give Support [or
specialist in the subjects they | teachers L&y Hiring of leachers s

arv teaching

Not-all teachers teaching SHS

wierd Hnired

Not st (uil-pledge head weacher;
SIC should be designated by
the schools' division
superimendent

teach better

basedd  on  arcas  of
specialization

Al eachers ' Bandlhing
the SHS should have
Iwen trained

Deployed school heads
are  prncipal  test
passers amnd are trained
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Needs training on how o
cenduet  the M&E, MLEE
guldelines not ver fully defined
Limited anstrue tional
materals) learning mualetials
for irinovation teaching

Only wachers are monitbring
and evalusting pupil learning
oultomes

Iricreitsing number of Rillures

Make the
curpiculium

relevant 1
produce joly
ready, active

and responsible
citizens

Funotional MEA |
Technwlogy v all
gnvernance level

1:1 LMs to student ritio
per subject area

Legrmng  performance
15 the concem of all
stakeholders |

The school hedd has liwdted
knowledge on school
procurement  plan and SEF
hudgeting

SH does not know how 1o make
TNA

Teacher handling  non-major
subjects; teacher  status
oahng of teachers

ESIPis npt yet approved by the
Diviston Assurance Comniittes

Need [0 mitke closer
relitiniship to LOLU to seek
SEF _

Only teachers are monitoring
and evaluating pupil leaming
outcomes :

Give Support for
teachers 1o
teash better

Apprapriinte tools
Personnel  tmined’ in
own dreq of
specialization

Stakehollers’ support

Collabwmtive effort in
the  assessment of
lenrning performance

Step 4. [dentilying Manngement Consequences (Manggement action o resolve

the hindering factors).

7 Help the recipient of the TA understand the implementation of the hindering

factors to management. Lead the recipient in determining the actions that need to be
1aken to resolve the hindering factors/difficulties.

The eategories/arcas already provide & hing on what should be done 1o solve the

factors that hirders the aghievement of gutputs.

In s{tuations where the school/division are unable o determine the manngement

comsequence of the hindering factors, the TA team may provide hints or suggest
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solutions, The TA team may aiso SURRest resolutions/ management conNSeqUEnces an
uccasions when the TA recipient is unitble 1o thirk of splutions that are tiot feasible,
inappropriate and over simplified or wo complex a.set of actions 1o be 1aken.

h. From the resolutions (or management conseguences) listed, ask the TA
récipient which of those they can do without help and which one they would need
suppart from the Division of Region TA team.

Table 2 Caregories of Hindering Factors

|
‘ Sumple I[ssues

o, Decreasing erirolment

- b, Seasonal Dropping out
of stuglents

o. Classreoom stucdent
‘ et fs 165 die 1o lack

ol  dlassipoms  anid
| transferring  in of
 students

d. Limited.  oumber  af

comfbory rooms for the
stiderits

—— Sample Possible
Categories/Areas of | Solution/Muanagement
Indicators -
Take good ciire of learners | For A, Mapping out of

by promoting learner well-

being, inclusive education
learning |

and  positive
cnviranment

Taite good care of learners.
by promoling learner well-

being, inclusive education

amdl  positdve  learning
enviromment

=chnol age children, where

doing 1o determine why

are (hey and what are tHey

there i @ decrease in
enolment  and lor  the
purpose of bringing them
back to school

For B Determine why
dropping of learners are in
this manner. Knowing the
redson  Can  enable  (He
school to maximize the
ADM,

Foar C & D, Disciuss with

| external stalieholders thie |
| SEBM concept and the scope

of their  roles ang |
responsibilites i SHM.

i, Teachers hired are nun-
specialist 1 the subjects
they are teachirig

b, Not all teachers
1eachitip SHS were trained

c. ot & full-pledge head
weacher: SIC should  be
designated by the schools”
division superintendent

Give Support for teachers
to teach botter

For A, B, C. Perscnnel/
TeachersySchool  Heads |
whe needs mmprovement gl
campetencies may undergo |
training.
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d. Limited instructional [« Take steps 1o | For {1, Maximize the use of

materials/ learning accelerate  delivery of | the LRMDS portals  or
tnalerials for inhavation basic clucation | Sttehgthen the |
reaching facilities and servives | contextualization/ _
Development  of I__mrrﬁng_|
. _ materials R
a. SH does not know how | Give Support Tor teachers | For A, B: refer to T & v
to make TNA to teach betrer Teim

I, The school head has
limited  knowledge on
schopl procurement plan
and SEF budgering

c. ESIP isnot vet approved Far C. Follow up with the
by the Division Assurance approving commitiee
Cotmiriee
d: M & B commitiees fre For 1. lIssues & memdo
ot yer  functional, No installing a M & E Team,
team for M & E for school with appropriate Terms of

Referenee - Refors o
¢. onlv teachers e RMET/, DMET at the
manitoring and evaluating Megion/ Division:

pupil lesrning outcomes
' For E. Condugt discussion
with school head, school
personngl /stnkeholders an
the beoefits of community
perteipation i SBM for

Step 5. Estabhish Agreements.

a  Finalize the drafy lisvol whit the TA reciprent will do, and the support needed from
the TA providers to address the laderig fadtors and achieve the desired targel
performance results. (Use Form 1)

b, Discuss with arther TA team members the propesed hist of solufions with
corresponding accountabilities and commitments. Agree on what are feasible,
appropriate and relevant. Consolidate the proposed actions of TA Team and
sulimit lor approval of the stpport (0 be provided 1o the school /division,

¢. Confer with TA Recipient and Finallze of the list of plans ol action o Close the
Gaps.

Step 6. Organizing and l‘innnﬂn[ the TA Agenda. Alter the TA Team has
established the Performance Contracts with the schodl [division assigned 1o the tean,

consolidate the TA targets o developthe agenda, (Use form 2)

The gategorics,/ arcas of investigation in the school sand school’s division are herein
presented to serve as reference for the monitoring and evaluation of performance and
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identification of hindering factors/issues and concerns which can be subjected 1o

provision of technical assistance.

Categories or arcas of indicators for Investigation

Categories/Areas of
Indicators

. _T!Hr

accelerate delivery ol

basic educarion

facilities amd services

4. Learning Material G |
Eqlipment

b, Physical & Ancillary
Factlities [inclusion of
the provision of non-
classroom  [oeilities
remate and jsolatedl
schools]

¢, Partnership
Linkages

Make the curricuium

relvant te  produce

joblready, active  and |

responsible citizens

. Special Program, Co-
curricular, and
Clrtidular activities

¢, Other (those that are

| natmentioned]
ake the eurriculum
clevant e produce
obOready, active  and
responsible citlzens

Al

e K-12 Curriculum
fudl Implementation
Instructional
Delivery

b, Comtextughzed
finciudes IKSPs)

c. Learning Eesources:

Give Support for
teachers to teach betier

Hleps |

d

Intermediate
Outcomes

Iproved

Participation Kafe
Enrolment
ALS Enrollmerit

Graduation Kate
Promotnn Raute
Sintple Drop-out
Rate

Failure Rate
Repetition Rate
Cohert Survival Rare
Tetention Riste

NAT

Level ur SEM

Practice

Hulistically

Outcomes

: developed
Filipinos  with. 2]+
century skills ready lor
higher education,
entreprevielrship  and
ik
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d. Competent and well-
trained
teachers/Personnel

Take steps to accelerate
delivery of basic
education facilities and
services

e. Internet
Connectivity /use of
ICT for learning

Give Support for
teachers to teach better

a. Human Resource
Development

b. Automated  system
and processes

c¢. Research and
Development

d. Public expenditure

e. Independence  form
interface

f. Management and
Administration

g. Others (those that are
not mentioned)
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CHAPTER 6

Technical Assistance Progress Reporting

The TA Implementation Plan needs regular monitoring and evaluation for timely,
relevant reporting. (Enclosure B — Long Term TA and division mandate, Enclosure C -
limited /moderate TA). It is alse the ultimate measure on the eflectiveness of the TA
provided. The integrity of periodic TA facilitates generated feedback for decision
making /plan adjustment.

Monitoring and evaluation results should be communicated to the officials and
management of the region/division and other stakeholders for adjustments and decision
making. Regular TA reports must be submitted to the concerned office/s on the first
week of the following month or quarter (for monthly and quarterly reports)
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TA Report Status Technical Assistance Plan Monitoring and Evaluation Form
{For RFTAT/DFTAT Uso)

Divisien )/ Unit / Section:
Dute of Monitoring:
Period /Time Frame:

GUIDE QUESTIONS TEAM RESPONSE REMARKS
1§ the TA provided efficien? (as o |
time, prople, and other resources,
Were the activities implemented as
planned? According 1o guideline
sel?

15 TA elfpctive? [were the obijectives
of TA achieved)

Is the TA provided relevant? (Was
the TA useful to the cliend? Thid i@
contribute to the achievement of the
ESIP ohjectives? DEDP/REDP
objectives? What factors helped?

- What favtors did not help?

I& the TA sustainable? (can the TA
provided be apphed 1o similar
| situntions?)

In what outcome /intermediane
| indhicator is the division /school
lacking behind?

| Whin! hitders the div:siun,uwhm.ﬂ o
meeting the target outpuls? {per
contributory objective) what are the

TeRsOns?
What should the divisian /school
managemeril do 1o rrmhc thie

Which of the identified solutions
{management action) can the
divisian /school do by themselves? |
Which enes néed support (rom

upper management? (for example: ‘

RFTAT for the SDOs/DITAT for
districts /sohools)

Findings:

Monitaring Team:

Date of Mogitpring:
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TECHNICAL ASSISTANCE REPORT

Division /School:
Month/Quarter:

| SITUATIONAL ANALYSIS/CONTEXT

TECHNICAL ASSISTANCE OBJECTIVES

WHAT WAS UNDERTAKEN?

Planning made | Action Taken

Result

Technical Assistance Provider/s:

Date:
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LIST OF ACRONYMS

AlP [ Annusl Implementation Plan
ARDY | Assistant Regional Director
ASDS Assistant Sehool Division Superintendent
BEIS Basic Educaiion Information System
CapH | Capability Building
CAR Cardlillers Administirative Region
 Cib Curmioulum Instruction Division R
CLMD Curriculum Learning and Management Division
COT | Clagsroom Observation Tool
DALC District Alemative Leaming C Center
DEDP Division Education Development Plan
Depld Department of Education
DFTAT | Divisiati Field Technical Assistance Team
DMEA Diviston Monitoring Evaluation snd Adjustmens o
DsMEA Ihstrict Menitoring Evaluation and Adjustment
DTAP | Division Technical Assistunce Plan
EPS _ | Education Progrum Supervisor/ Education Program Specialist
ESAT -DP Elevronic Sell-Assessment Tool - Development Plan
ESIP Enhanced Schivol Improvement Plan
ESSD | Education Support Services Divigion
Fly | Finance Division
Frab Field Technical ussistance Division
HRDD ITuman Resource Development Division
CT lityrmiition Communication Svstem
Ms _ Instructional Materials S
INSET In-service Training
ED Indigenious People Education
LGLU Local Government Unit
LEMS Learming Resources Management Section
LSB Lacal School Board
MANCOM | Mapagement Committee
MA&E | Monitoring & Evaluation —
PAU Public Affairs Unit _
PPRD. Pelicy. Planning Research Division -
PSDS | Public School District Supervisor
QAD Quility Assurance Division
QAMET Quility Assurance Meonitoring and Evaluation Team
WA | Republic Act
RD | Regional Director
REDF Regional Education Development Plan
REXECOM Regionzl Executive Committee
RFTAT | Regional Field Technical Assistance Team
RMEA .| Regional Monitoring Evaluation and Adjustment
RO | Regional Office
RoMEA Regional Office Monitoring Evaluation and Adjusiment.
| TAP Kegional Technical Assistance Plan
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| SBM School-Based Management
SGOD School Governance and Operation division
SDS Schools Division Superintendent
SH School Head
SMEA School Monitoring Evaluation and Adjustment
STAR Situation or Task Action Taken Result
SQMT School Quality Management Team
| TA Technical Assistance _
TOR Terms of Reference
TNA Training Needs Assessment
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REFERENCES:

STRIVE Manual

CARAGA Customized Technical Assistance Mechanism Framework

My HOME

Handouts during the National Orientation Training on the New Role,
Functions and the Structure of Rationalized Regional Office of the
Department of Education

Technical Assistance Mechanism Manual of Operation — 2017 Dep Ed - CAR
6. RM No 223 s 2020 Regional Guidelines on the Adoption OF Technical
Assistance Framework
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Bepublic of tht Bhilippines

Bepartment of Eduration

CORDILLERA ADMINISTRATIVE REGION

TECHNICAL ASSISTANCE NEEDS ASSESSMENT (TANA)

Note: The developnient of the TANA shall be based on the ererging lesiis and concerns from
QADNs MEA/PIR results and PPREYVs stafistieal buflétine. Approved TANA shall e utilized in
emifting the Regional Technical Assistance Plan

I. Summary of Issues and Concerns

[
‘ Divizsion

Issues/Concerns

Type of Issue (please |
check)

Spweoreifeaed |

Cross. |
_f':mrnwm!

" Simpie.

1i. List of Cross-functional Issues

Intermediate
Outcome

Cross-functional Issues (identified
priority needs) |

. Make the
' curriculinm
| relevant 1o
produce job
ready, active and
‘ responsible
citizens

b Take siecps o
accelerate  delivery
0! basic education
facilitics and
. services

C. Take good
care of learners by
pmmaoting learmer
well-being,
inclusive
edication and
positive  learning
environment

d.
{or teachers (o teach
hetter

Give Suppart

|__

5
E\.«.*-*‘_}

Address: Wangal, |3 THidad, Bengiist, 2601
Tﬂ!‘ﬂﬁﬂﬂ-ﬂ Nos IU'J'Q.'!*‘H —1318
Sl i wi pl) | Emall Address: .

{hoc Bpi Cogs
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Bepartment of Education

CORDILLERA ADMINISTRATIVE REGION

Il. Top three priority needs

Make the ‘Take stepsto | Take good care of | Give Support
currietlim accelerate learners by for teachers to
relevant ta delivery of basic | promoting learner | teach better
produce job ready, | adyeation well-being,
active and facilities and mclusive
:;:_-ﬁg::: e services | education and
A% positive learming
| environment
1 1. 1. 1=
2 2. 2 %
'I 3. X 3
Prepaired by: Refvlewsd by:

Leduwcation Progrom Supennisor, FTAD

Nored:

Assimtant Regional Director
Coctinrperson—RETAT

Chief Ediention Supenisor, FTAD

Reqional Eirector
Charperson - NFTAT

&.i Addrek= Waniil, L Trinidad, Bengiet, 2601
-’ Telephone Mot [074) 372 - 1518

Webshte Hre (o i thesdi o ¥ FEmgll Addresds s oo o i ek e il

Tioe. Rl Gode | RO IAGES! | fev |
Efeciivity | 051723 [Page|3al7
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Republic of the Philippines
Bepartment of Education

CORDILLERA ADMINISTRATIVE REGION

REGIONAL TECHNICAL ASSISTANCE PLAN (RTAP)

| Intermedis | Identified Proposed Objective/ | Target Dwte | R/DFTAT
te priority noedsa Intervention Target of member
Outcome (Tiote orss TA Progmam/ | (if applivable. | Implementa | Involved
MalaToeG frsetionial/ Activities from striiteg tion
strutegic pluny)
vy SDOE
coptmon fuescels]

|

Niter The  devetogient of the RTAP skall v Ddzed from the cross funetoninl 1ssues/ strategic
Loncernss SEs cormmuorn raeds fram the Teobmical Asststance Newrls Assessoment (TANAL QAD s MEAY PR
and FPRI's statistical bullesmn.: The approved RTAP shali be the lasts of each RETAT jor DFTAT, if
appiivable) member m craftg TA impfementation plan.

| |

Prepared by: Reviewed byv:

Edusation Program Superiisor Chief Education. Supirtisor

Figled Technival Assistance Division Field Tevhnical Asaistianes [Minstark

Brcommending Approval: Appriwved:

Assistant Regional Director Regional Directar
Co-chaimperson — RFTAT Chairper=on - RETAT
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Republic of the Philippines
Department of Education

CORDILLERA ADMINISTRATIVE REGION.

XTI
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TECHNICAL ASSISTANCE IMPLEMENTATION PLAN

Note: The Ta mmplemenitation plan = 1o be accomplished by RETAT! DFTAT member nfter the RTAD
cippreosseel qrl dissemmnted)]

Schools Division Office/Function Division:
Intermedinte | Identificd | Intervention/ | Objective/ | Turget Dateof | Person/s
Outcome priority needs | TA Program/ Tarpet Implementation |  Iavelved
{frorm e Activities
| epproved RTAY) |
I |
l I,
l

|

Prepuarad by;

Name and Signature of the RETAT Memnber

Divdston:
Reviewed by Approved:
Assistant Regional Direvtor Regional Rirctior
Co-chairperson - RFTAT Chairperson - RETAT
Ll
{'l‘.u_,,"; Addresy: Wangal, La Trinedad, Benguet, 2501 | tios el Cotle | ROETALEE | Aay | EI
L j Telaphaie No: (074] 4221318 | Eflectivity T !iﬁﬁf‘mz ]
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Republic of the Philippines
Bepartment of Education

CORDILLERA ADMIMNISTRATIVE REGIDN

REGIONAL FIELD TECHNICAL ASSISTANCE TEAM
MONITORING TOOL

Nofe:  RFTAT manianng fool shall beused dung sehool vsit o monitanng activiy.
Tampiate 15 downlpadabl Mrough hitps:/Kinyarl com/RFTATTooRemplate.
For anling subwmission. pease go diectly fo htpsitingur com/RFTATTool2023

Divislon,

Name tf Schizol!

Schoal 1D _

Name of Hichoo! Head:

Cantact Numbar of SH:

Date of Monitaring,

Totd Number of Leamers: _ Total No. af Teaching Patsonnet Totd No. of Non-Teaching Personngl
Aveaaf jssus/Concem | DescrpbonDetzis of | TAandior AgreementsFor | OupilResults |
i . e Issua/Cone RECoLT & |

! ! Provided l
] ! |
I

|

|
Begt Practioes Obisarved

Monilonad by Corfemia;

Name and Sighaturs of the Manitar Nanie and Sigriature of the Schoal Hesait
* b o# Sancarry
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Bepartment of Education

CORDLLERA ADMINISTRATIVE REGION

TECHNICAL ASSISTANCE STATUS REPORT

‘Schools Division Office/Function Division:

Identifled | Intorvention/ TA Date of Parson /s | Status Remarks
‘priority | Program/ Implementation | Iavoived [Facilitating/
oeeds Activitics Hindering
AL ' . factors)
i |
- II .
Prepared by

Neme and Signature of the RETAT/ DETAT Member! Coordinator

LHtiston,

Eeviewed hy:

ARDVASDS
owhairpersom - RETATY DFTAT

Approvedl:

RO/ SDS .
Chairperson — RFTAT, DFTAT
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R epublic of the Philippiiies
Mepartment of Ebucation

CORDILLERA ADMINISTRATIVE REGION

TECHNICAL ASSISTANCE PROGRESS REPORT

1. Status of TA Intervention/Program /Activities

Identified | Iatervention/ Status | Fuacilitating Hindering | Remarks |
priarity TA Program/ Factors Factora {for catch-up
| meeds Activities | | —
|
N - - i .
!  §
- |
| i |
= | i |
1I. Analysis

1. Recommendations/Ways Forward

Prepared by: Rievigwed ly:
Echucution Program Supenisor, FTAD Chief Education Program Superiisar, FTAD
Niyted:
Assistant Recnonal (irector o Hegquonal Director
‘Cochrrperson - BFTAT Chairprerson - RETAT
ot iy
by Address Wanga,a Tiidas,Sengues 2601 oc el Cods | ROFIATFOR | e | O |
i,{ = £ Telephatie Mo: (074 422~ 1318 Efecliily | 212 Bayl lold ]
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Republic -nf the iﬁlmﬂiﬂ
Mepartment of Education

CORDILLERA ADMINISTRATIVE REGION

TECHNICAL ASSISTANCE CATCH-UP/ADJUSTMENT PLAN

| Identified | Intérvention/ | Backloga Factors | Strategy | Romourcos  Person/s
prierity = TA Program/ Cansing the to Close Need Involeed

| mecds | Activities | | Problem | Gaps | .

| ' | '

— : 1

et e i — e —

Prepuired by:

RETATY DFTAT member

Reviewed by Anproved:

AsSAarent I&fwﬁmﬂiﬁimmor - Regionoul [Nregtor -

Corvhpnrperson - RETAT Chearpersan - RETAT
[ iu' 1% M Wanigil, La Trinidad, Besguet, 2601 Dot Raf © T FTAGES |
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