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REGIONAL MEMORANDUM
No. 32 5 -2”25

REGIONAL TRAINING OF PSDSs, SCHOOL HEADS AND NEW ALS TEACHERS
ON THE IMPLEMENTATION OF ALTERNATIVE LEARNING SYSTEM

To:  Assistant Regional Director
Schools Division Superintendents
All Schools Division Offices
All Others Concerned

L. The Department of Education - Cordillera Administrative Region, through the
Curriculum and Learning Management Division (CLMD) will conduct a Regional
Training of Public Schools District Supervisors, School Heads and New ALS
Teachers on the Implementation of Alternative Learning System on August 2 -
4, 2023 at El Cielito Hotel, 50 North Drive, Baguio City.

2. The activity aims to:

a. orient PSDSs, School Head and new ALS teachers on the salient
features of the ALS Act and its Implementing Rules and Regulations
(IRR);

b. define the roles and responsibilities of different governance levels in
the implementation of Alternative Learning System PPAs; and

c. establish a stronger linkage between the DepEd regional and field
offices in the implementation and delivery of ALS programs.

3. Participants to the activity are PSDSs and School Heads directly supervising
ALS teachers and new ALS teachers with no training on ALS Law (RA 11510). SDOs
shall identify and submit the list of participants to the said training to
car.clmd@deped.gov.ph. on or before July 15, 2023 using this template:

SDO PSDS School Head | ALS Teacher Total
Abra 10
Apayao 10
Baguio City 10
Benguet 10
Ifugao 10
Kalinga 10
Mountain Province 10
Tabuk City 10
Resource Speakers 6
Regional Office 3
Total 89
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5. Board and lodging of participants for 3 days shall be charged to downloaded
ALS Fund to the Region while traveling and incidental expenses shall be charged
against SDO ALS PSF and/or local funds subject to usual budgeting, accounting,
and auditing rules and regulations.

6. Below is the schedule of meals and accommodation.
Day O Day 1 Day 2 Day 3
Particulars August 1 August 2 August 3 August 4

Breakfast X / / /
AM Snack X / / /
Lunch X / i /
PM Snack X / / /
Dinner / / / X
Accommodation / / A .

7. Attached are the following enclosures for guidance and reference:

Enclosure 1: List of Training Management Team /Technical Working
Group
Enclosure 2: Program of Activities

8. For queries, please contact Rosita C. Agnasi, the OIC, CLMD through email:
car.clmd@deped.gov.ph.

9. Immediate dissemination of and strict compliance with this memorandum is
directed.

ESTELA P. LEON-CARINO EdD, CESO III
Director IV /Regional Director M

Enclosures: As stated

CLMD/RCA/ abl
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Enclosure 1 of RM No. 3 2 7 ""2 0 2 3

List of Training Management Team/Technical Working Group

Committee Person Responsible Position
Steering Committee Chair: Estela P. Leon-Carino Regional Director
EdD, CESO III
Co-Chair: Ronald B. Castillo Asst. Regional Director
Training Managers Chair: Rosita C. Agnasi OIC, CLMD
Co-chair: Alfredo B. Lanas EPS, CLMD
Program Owner/Focal | Chair: Alfredo B. Lanas EPS, CLMD
Monitoring and Chair: Clemente D. Bandao Jr. | OIC, QAD
Evaluation Co-Chair: Romulo B. Basa EPS, QAD
Trainers/Learning Chair: Alfredo B. Lanas EPS, CLMD
Facilitators Co-Chair: Juliet D. Piok SEPS, Baguio City
Members:
Nixon C. Elahe PSDS, Baguio City
Remy N. Dum-ao EPS, Benguet
Anacita Bongngat EPSA, Tabuk City
Shalymar D. Fesway EPSA, Mt. Province
Eldie S. Pacio T3, Benguet
Zaldy P. Fernandez T3, Apayao
Jaymaril Pacito TA, ALS
Documenters/ Chair: Jaymaril B. Pacito TA, ALS
Secretariat/ICT Co-Chair: Winnie Joy N. Jose ADAS. CLMD
Support/TWG
Overall Chair: Alfredo B. Lanas EPS, CLMD
Technical /Planning Co-chair: Jaymaril B. Pacito TA, ALS
Committee
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PROGRAM OF ACTIVITIES

Time Day 1 Day 2 Day 3
8:00-8:30 Registration MOL MOL
Opening Program Roles and Functions | Mobile Technology
-National Anthem of PSDS and School for Teachers
-Prayer Heads on the Juliet D. Piok
-DepEd Quality Performance Review
8:30-9:00 Policy Statement and Management
’ ’ -Acknowledgement Process of ALS
of Participants Teachers
-Welcome Message Nixon C. Elahe
-Statement of
Purpose
What is Alternative
9:00-10:00 Learning System?
Alfredo B. Lanas
10:00-10:15 Health Break
10:15-11:00 R.A. 11510 (ALS BPOSA and IPEd in ALS SBM
. . Law) ALS Juliet D. Piok
11:00-12:00 Eldie Pacio Remy N. Dum-ao
12:00-1:00 Lunch Break
1:00-2:00 Continuation of ALS | Academic Focused Action Planning
Law Bridging Program
2:00-3:00 Anacita Bongngat Anacita Bongngat Presentation of
Action Plans
3:00-3:15 Health Break
3:15-4:00 Assessment & Functional Literacy Closing Program
Forms Education Program
4:00-5:00 Shalymar Fesway Zaldy Fernandez
Remy N. Dum-ao
5:00-6:30 Debriefing Home Sweet Home




