‘) Republic of the Philippines

DQ_ ED : Department of Education
mj CORDILLERA ADMINISTRATIVE REGION

DEPARTMENT“ or movemen Wangal, La Trinidad, Benguet

JUL 11 2018

REGIONAL MEMORANDUM

No. 219 .2018

d

To : Schools Division Superintendent | HR AR
All Divisions DEPED-CAR  Time:
All Others Concerned '
Subject : CONDUCT OF THE 2018 SECOND QUARTER REGIONAL MONITORING,

EVALUATION AND ADJUSTMENT (RMEA) CONFERENCE

Date : July 9, 2018

1. This is to announce that the 2018 Second Quarter Regional Monitoring, Evaluation and
Adjustment (RMEA) and Regional Office Monitoring and Evaluation Adjustment (ROMEA)
Conference shall be on July 26-27, 2018at R-NEAP Hall, DepEd CAR, Wangal, La Trinidad,

Benguet.

2. The objectives of the conference are the following:
a. To assess physical accomplishments of SDOs and ROs vis-a-vis targets asindicated in

their OPCRF, AIP/DEDP and other plans;
b. To assess the fiscal accomplishment s of SDOs and ROs vis-a-vis targets indicatedin

their Work Financial Plan (WFP);
¢. To identify gaps, cause/s of the gaps and possible solutions to these gaps with

theprovision of technical assistance.
d. To identify operative practices for benchmarking and policy formulation

3. The participants of the conference are the following:

Region No. | SDOs ' No.

RD 1 SDS /ASDS/Chief (CID or 1
SGOD)

ARD 1 | SMME In-Charge 1

Chief, RO Functional Divisions 8

QAD Staff 5 (2)

RMET Members 4

TOTAL 19 | TOTAL 16

TOTAL PARTICIPANTS - 35

4. Attached to this memorandum are the matrix and reporting template for reference.

5. To facilitate consolidation and analysis of the QAD, please send data to
email address: {lorence.balictaniedeped.aov.ph on or before July 22, 2018.

6. Travel and other incidental expenses of participants shall be charged against local
_funds while meals, snacks and lodging/accommodation shall be charged against Regional
Office Funds subject tousual accounting and auditing. The first meal shall be the breakfast of Day 1 and
the last meal shall be the afternoon snack of Day 2.Breakfast and dinner shall be for the SDO
participants except for the Divisions of Baguio and Benguet.

6. Immediate dissemination and compliance of this Memorandum is desired.

MAY B. ECpA{l, Ph.D., CESO V
ggio al Director
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