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Republic of the Philippines , r? MAY 03 2003 U
Department of Education ! Ll‘ o
Cordillera Administrative Region .L % W_E . ._,._]
May 2, 2023

REGIENOAﬁ ME?(B!?N UM

CONDUCT OF THE INSTRUCTIONAL LEADERSHIP TRAINING (ILT) REGIONAL
TRAINING OF TRAINERS (RTOT)

To:  Assistant Regional Director
All Schools Division Superintendents
All Others Concerned

1. Relative to the DM-OUHROD-2022-0593 and DM-OUHROD-2022-0184 on
detailing the conduct of Advancing Basic Education in the Philippines (ABC+) Project
Professional Development Programs Upscaling Instructional Leadership Training
(ILT): Strengthening Learning Conditions for Early Literacy, the Regional Training of
Trainers (RTOT) shall be conducted on June 4-9, 2023 at the El Cielito Inn, Baguio
City.

2. The objective of the training is for participants to be given the opportunity to
implement a project initiative using instructional supervision practices grounded on
a positive climate to improve literacy in the early grades, specifically:

a. Collaborate with fellow supervisors and school heads and reach consensus
on shared vision for instructional leadership in literacy and be able to
develop a process by which to engage a broad base of school community
stakeholders in developing a project initiative; and

b. Design a project initiative plan that covers constructs of school and
classroom climate, learning conditions and instructional strategies that
support the social and emotional competencies of their students.

3. Participants to the RTOT shall serve as trainers in the conduct of the Division
Roll-out, and should meet the qualifications as indicated in Enclosure A. Schools
Division Offices (SDOs) are to submit their official participants using the template

below and emailed to car.neapradeped.gov.ph.

4. The 5-day training is detailed in the Enclosure B for guidance of the
participants, speakers and facilitators. Participants are required to bring their
laptops, chargers and extension cords for the self-paced tasks and presentation of
outputs.

S. Before the conduct of the RTOT, The Regional Management Team (RMT)
composed of those who attended the National Training of Trainers are required to be
on the venue 1:30 PM of June 4, 2023 for briefing and final preparations.

6. First meal shall be dinner of June 4, 2023 and last meal shall be PM Snacks
of June 9, 2023.

ST

i*a‘ Address: Wangal, La Trinidad, Benguet, 2601 DepEd-CAR: Weaver of HOPE and Transformaticn
‘;gm;,/j Telephone No: (074) 422 —-1318 | FaxNo.: (074) 422-4074 “Holistic Opportunities for & to be Performing and Excellant
Coralieran Leamers”

Website: www.depedcar.ph | Email Address: car@deped.gov.ph




7. For inquiries and technical assistance, contact the NEAPCAR through
Jennifer P, Ande, Chief Education Supervisor and Officer In-charge via
09190073814,

8. Strict compliance to this memorandum is directed.

ESTELA P. LEON-CARINO EdD, CESO III
Director IV / Regional Director

For The Regional Director:

RONAL
Director 111

TILLO, CESO V
Assistant Regional Director

/ NEAPCAR/ JPA/ DeAn



Enclosure A: Qualifications and Distribution of Participants

A. Qualifications of Regional Training of Trainers
a. Must be an elementary school head, Public Schools District
Supervisor and Education Program Supervisor;

b. With a technical background in Early Language, Literacy and
Numeracy (ELLN) Program and / or Early Grade Reading;

c. Has completed the School Head’s Development Program (SHDP)
Foundation Course, preferred;

d. Has a strong background in curriculum and school operations;
e. Have had experience as a trainer or facilitator, including online
training and facilitation;

f. Computer literate, tach-savvy, familiar with online platforms;

= 9

Has good command of English and Filipino; and
. Must not be more than 55 years of age.

B. Distribution of Participants per Schools Division Office

PARTICIPANTS
EPS NTOT
DIVISION | SCHOOL (English & | PSDS Speakers Total
HEAD
Filipino)
2 (English 2PSDS, 1
Abra 3 & Filipino) MT 8
2 (English
Apayao 4 & Filipino) 2 8
1EPS, 1
2:‘5““ 3 1 (English) 1 MT, 1 8
y PSDS
Benguet 6 1 (Filipino) 3 2 ESPS 1 13
1SH,1
Ifugao 3 1 (Filipino) 1 PSDS, 1 8
EPS
2 {(English 2 SH,1
Kalinga 2 & Filipino) 1 PSDS 8
Mt. 4 2 (English 9 3
Province & Filipino)
Tabuk 2 (English
City ! & Filipino) 2 2 SH, 1 MT 8
Regional
Office 5 >
Total 26 13 12 23 74
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