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SUSTAINING THE CONDUCT OF REGULAR SCHOOL VISITS

To:  Assistant Regional Director
Schools Division Superintendents
All Public Schools District Supervisors
All Division Education Program Supervisors
All Other Concerned

1. Relative to Office of the Assistant Secretary for Operations Memorandum No.
2023-092 and Regional Memorandum No. 495, s. 2023, this office through the Field
Technical Assistance Division (FTAD) directs the Schools Division Offices to sustain
the conduct of regular school visits and submission of data on the issues and
concerns raised and interventions provided for the year 2024 until new directives be
issued.

2. All Public School District Supervisors (PSDS) and Division Education
Program Supervisors (EPS) are required to conduct school visits in their
respective jurisdictions. The office prescribes a total minimum of three (3)
different schools to be visited weekly, two (2) schools for PSDS and one (1) school
for EPS, subject to the discretion of the Schools Division Superintendent who may
require more schools to be visited, or other personnel to join the PSDS and EPS in
the visits.

3 The bottlenecks, lags, issues, and concerns (BLICs) raised, interventions
provided during school visits, and specific issues and concerns that needs to be
referred to RO and CO shall be submitted regularly every Friday at 5:00 pm,
through the link: http://tinyurl.com /SDOWeeklySchoolVisit.

4. For queries, you may contact Mr. Edgar H. Madlaing, Chief Education
Supervisor of FTAD through mobile number 09993288973 or email address
car.ftad@deped.gov.ph.
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GUIDE AND INSTRUCTIONS IN THE SUBMISSION AND MONITORING OF
ISSUES AND CONCERNS RAISED AND INTERVENTIONS
PROVIDED DURING SCHOOL VISITS

1. The PSDS, EPS, and personnel conducting the school visits shall encode the
data gathered in the link: http:/ /tinyurl.com /SDOWeeklySchoolVisit every Friday
at 5 PM. The regular submission shall be monitored/checked by the assigned focal
in the SDOs. Categorize the issues and concerns to the 45 key initiatives under the
MaTaTaG agenda. Other BLICs not included shall be indicated under support
services or 8. In categorizing information gathered to the key initiatives, state only
the Ma, Ta, Ta, G or S in the last column per BLIC.

Issues and Concemns During School Visits
Date of |School |Address| Issues and Concerns Quick Planned Category (per
Visit | Visited Raised Interventions Interventions  |BLICs by
By the By the Provided indicating Ma, Ta1,
School | Teachers | SDORO Ta2, G, or §)
Lack of
teachers in
the junior
F;’;En , “;a”ga" high school Follow up request
01/23/202 High (Trinidad due to for additional G
'|unavailability regular items
School Benguet stling
assistance
from LGU
Incurred
FTAD Wangal, S:égm Referred to the
NationallLa - Division G
High  [Trinidad, st espersonne[ in-
School Benguet W 995 tharge of GSIS
teachers
**Add more rows if needed
Checked by: CID Chief orfgﬁsEpranamns for nor meeting the targeted 3

2 The assigned focal in the SDOs shall submit printed copy to the SDS/CID
Chief for review, appropriate action and/or proper interventions.

8 The FTAD in the Regional Office shall monitor the online submission and
submit report to the management using the following legend:

| Legend: Colorishape on status of weekly report submitted

" Tool were properly filled with information on: Number of visited school for the week.Names of
schools visited. Data on issues, concems and interventions. When no issues were raised the SDO
Green indicated “no issues” in the appropriate column. Names and positions of personnel that conducted
the weekly visit are indicated.




Visited 2 schools or below . Visits were conducted to 3 or more schools but data were not indicated
and there were lacking informations not indicated in the tool.

No schools visited for the week. Explanations were indicated in lieu of school visits.

No report or explanation indicated
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Note: Other BLICs that does not belong under the above 45 key initiatives shall be
indicated as S, Support Services.




