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Bepublic of the Philippines h s -

Bepartment of Education —

CordiMlera Administrative Region

16 NOV 2023
REGIUHALMI;E! BZK%DU'M
No F\ 8
UPDATES IN THE CONDUCT OF THE DIVISION ROLLOUT OF ADVANCING

BASIC EDUCATION IN THE PHILIPPINEE - INSTRUCTIONAL
LEADERSHIF TRAINING (ABC+ ILT)

To:  Assistant Regional Director
All Schools Division (Mfices
All Gthers Concerned

1. Relative to the conduct of the different professional development programs
stated in DM-OUHROD-2023-0851 titled “List of Priority Professional Development
Programs for Teachers and School Leaders with Activities to be charged against
HRD Funds in BOs and SDHOs", the Schools Division Offices (SDH0) are reminded of
the important guidelines attached to this memorandum in the conduct of the
Division Rollout of the ABC+ Instructional Leadership Training.

2. The Ddvision Rollout originally scheduled for 39 to 4% quarter of 2023 is
reset in the 1= Guarter of 2024.

3. DM-HROD-NEAP-2023-1063 titled “Conduct of the Division Roll-out of the
ABC+ Project on Instructiconal Leadership Training {ILT])” emphasizes the following:
a. the fund to be downloaded per 3DO;
b. the composition of the participants;
c. the allowable expenditure of the funds to e downloaded per SDO;
d. the implementation process; and,
e. the required documentation reporis

4, DM-GUHROD-2023-1394 titled “Conduct of the Division Rollout of
Instructional Leadership Training (ILT): Strengthening Learning Conditions for
Early Literacy™ emphasizes the following:

a. Pre-Division / Division / Post-Division Rollout Activities;

b. the program monitoring and evaluation guidelines and tools as indicated
in DM 44, 5. 2023 titled “Interim Guidelines for Quality Assurance and
Monitorinng and Evaluation of the Naticnal Educators Academy of the
Philippines Core Programs”; and,

c. the Actual Program Monitoring of NEAP Central Office.

a. A separate memerandum shall be released for the pre-division rollout
activities pending the cordirmation of the SDOs for availability for online
orientation.

6. SDO-Human Resource Development Section (H{RDS) should coordinate with
the Regional Office for the applicaton for PRC crediting of the program to he
conducted if they have not vet applied for PRC accreditation.

""” Address: DepEd-CAR Complex, Wangal, La Trinldad, Benguet, 2601
DQ?JED . _ Telephone No: {074} 422 - 1318

Wj Email Address: car@deped gov.ph
MAT&T&G ““m. CepEd Tayo Cordillera https://depedcar.oh



7. For queries and clarifications, please contact the Human Resource
Develepment. Division (HRDD) OIC Chief Rosita €. Agnasi via 09071734621 or
through the email address car.neaprigdeped. gov. ph.

8. Immediate dissemination of and strict compliance with this memorandum is
directed.
ESTELA P. LEON O EdD, CESO
Director IV / Regional Director

FHKLE BLAy 500y [ieAn
Lndates m The Conduct O The Dudgion fRallout Of Advancing Seske Sducation In The PRrilippines - fnarructional
Lendership Traming (ABC+ ILT)
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Bepablibn ag Pilipinas
Department of Education

NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

October 3, 2023

ADVISORY

To ensure the quality of the training resources, the Conduct of the Division Rollout on
Instructional Leadership Training (ILT): Sirengthening Learning Conditions for Early
Literacy (DM-OUHROD-2023- 1394] originally scheduled this 3rd to 4th Quarter of 2023,
shall be reset in 1st Quarter of 2024,

Furthermore, the downloaded FY 2023 continuing HRD funds shall be maximized in
the division rollout through the inclusion and participation of additional school heads
(elementary) feducation program supervisors/public school district supervisors that
were not included in the original number of participants.

For more information and clarification, kindly contact Mr. Dustin Troy R. Joszon,
Senior Education Program Specialist and NEAP-CO Program Manager at

pdd.pdi@deped.gov.ph cc: dustintroy.joson@deped gov.ph.
For your guidance.

JENNIF

Director H}

Officer-in-Charge, Office of the Director IV
National Educators Academy of the Philippines

Address: 2/F Mabind Bulkding, CapEd Comples, Meralco Avimua, Paslg City
Telephone Mos: (02}BE28-8638 / (02186337707 f O2{A835-4796)
Erral addrass: neap.cdiP deped gov.ph / ask@rean. dagpd.gov ph
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¥epubhika ng Pilipinas

Bepartment of Education

OFFICE OF THE UNDERSECRETARY
HUMAN RESCURCE AND ORGANIZATIONAL DEVELOPMENT

MEMORANDUM
DM-HROD-NEAP-2023- /0l3

T : Reglonal Directors
Schoocls Division Superintendents
All Others Concerned

FROM .~ Gmm“ncm

Undersecretary for Human Resource and Organizational Development

SUBJECT : CONDUCT OF THE DIVISION ROLLOUT OF THE ABC+
PROJECT ON INSTRUCTIONAL LEADERSHIP TRAINING (ILT)

DATE . Aungust 07, 2023

1. In furrtherance of its mandate of providing capacily-building programs for public
school teachers and school keaders, the National Educators Academy of the
Philippines (NEAP) has embarked on a partnership with the Advancing Basic
Education in the Philippines (ABC+| project aimed &t improving the outcomes of
early literacy, numeracy, and socig-emoticnat learning in the country.

I

The core inlerventions to be provided include the developmemt and
implementation of professional development programs for teachers and
instructtonal supervisors, the development of developmentally-appropriate
readmg materials for Kindergarten to Grade 3 in the Mother Tongue, and systems
strenpthening as well as capacity development alone these core areas of work.

3. In FY 2022 NEAP conducted the National Traming of Trainers {NTOT} for the
Instructional Leadership Trairing: Strengthening Learning Conditions for
Early Literacy. NEAP likewise downloaded [unds to the DepEd Regional Offices
for the conduct of the Regional Training of Trainers (RTOT) amounting te Eighteen
Million Eighty-Seven Thousand Two Hundred Peses and 00/100 (Php
18,087,200.00].

4. For this year, FY 2023, NEAP shall otice again downlcad funds ameounting to Two
Hundred Sixty-Six Million Three lHundred Ninety-Mine Thousand Two Hundred
Pesos and 00/ 100 (Php 266,399, 200.00) to the Regional Offices for the conduct
of the Divisior: Rollout of the said progeam (Enclosure 1):

Rocmn 102, Rizal Building, Depfd Complex, Meradcy Arg. Masz City 1600
Teiephome Nos.. [+E30] 86337206, («B532F 36313404 {15321 Tadhe548
Email Address: usec frof@doaed gos ph | 'Webote, waw Soped gav.pn



| Region —t Hnana: | Total

_____ 1 1438 J 17,543, mﬂﬁ?

; 1 .. B 3,600.00
2 | 1,087 " 13,261,400.00
T3 1924 : 23,472,800, 00
| CALABARZON | 1728  2i.081,600.00
;__EIMAROPA | 995 ‘ 12,139,00&.&:}
s 1,653 | 20,166,600.00
6 | 2,157  26,315,400.00

7 1,748  21,325,600.00

8 | 1,777 21,679,400.00

| 9 i 1,041 12,700,200.00 |
B 0 1,449 _ 17,677,800.00|
. 1 L2 13,566,400.00 |
ST S T iisssioed
" Gamaca | TTiuo T Tiasmesecn
| CaR 1933 11.382,60000
| NCR ; 716 . 8,735,200.00
TOTAL 21,836 266,399,200.00

5. The Division Rollout aims to:

a. Capacitate school leaders in instructicnai leadership focused on a more
holistic approach integrating literacy leadership, social-emotional
tearming, and pender equity and secial inclusion [(GESI) in fostenng
conditions for 4 positive learning etvironment;

b. Brafi rescarch-based and data-driven project initiatives that will improve
learning outcomes of the K to 3 learners in their respective schools as
embedded in the School Improvement Plan (SIP] and as practiced in
Continuouws Improvement [CI),

c. Suppert and complement the implementation of national programs or
initiatives such as but not limited to National Lcarning Camp (NLC),
Mational Reading Program {NREP}, and National Mathematics Program
(NMP), and,

d. Form linkages and share with other districts and schools, some noteworthy
practices aligned with [nstructional Leadership Training {iLT) principles,

6. Participants in the Division Rollout:
a. Regional Trairiers
k. Dwision Core Management Team (DCMT)
i Chief Education Program Supervisor, Curriculum and
Implementaticn Division
1. Specialist, Humar Resource Developinent Service
1. Speaialist, School Management, Monitoring, and Evaluation
v, Officer or Alternate, Division Information Technology Office
c. [Dhvision Participants
1. Education Program Supervisors for literacy or reading and



landergarten
il.  Public School District Supervisors
im. School Heads (elementary)

7. The funds shall be downioaded to the DepEd Regional Offices. The Regional
Offices shall have the responsibility of downloading the funds to the Schools
Division Offices in their respective jurisdictions.

8. To facilitate the conduct of the downloading of funds, the Regional Offices are
directed to submit Letters of Acceptance (Enclosure 2} covering the total amount
allocated for each region las indicated above), should all the Schools Division
Cffices (SDO) under its jurisdicten have sygmified their assent to accept the same.
Should a particular SDO turn down said funds, the respectuve Regional Office
shall accept and indicate the reduced amount.

9. The funds to be downloaded consists of the tollowing:

a.

b.

<.

Board and lodging of the Regional Trainers, DCMT, and the participants at
Php 2,000.00 per night, per person;

Supplies and matenals of the Regional Traners, DCMT, and the
participants at Php 200.00 per person; and,

Travel expenses of the Regional Trainers, DCMT, and the participants at
Php 2,000.00 per persen.

10. The funds may be used for the toliowing expenses:

a.

<.

d.

Board and lodging of the Regional Trainers, DMCT, and the participants,
the use of the function room/ 3, provision of audio-visual system or facility
and other equipment and requirements prescribed by pertinent accounting
and auditing rules and regulations;

Supplies and materials, which may include the pnnting of training
modules and activity sheets and purchase of paper materials, writing tcols
and implements, flash drives for storage of e-copies of the training
resources, and other training supplies, as may be required,;
Transportation cost and per diem of the Regional Trainers, DMCT, and the
participants; and,

Other expenses i support of the conduct of the division rollout, are
deemed eligible expenses provided these are classified under MOOE.

11 Implementaton Process

d.

b.
c.

The DCMT prepares the Division Rollout implementation plan (Enclosure
3} for review and approval by the Schools Division Superintendent.
DCMT informs the RO and NEAP-CO of the approved conduct date.
The DCMT implements the division reliout based on the approved
implementation plan.
DCMT prepares and uploads their physical and financial accomplishment
in the Program Management information System [PMIS} as indicated in
DepEd Order No. 11, s 2021 “Guidelines on the Operationalization of
PMIS. ™
Likewise, DCMT prepares and submits the following to the NEAP Quality
Assurance Division 10 worldng days after the conduct of the program:
i. NEAP Program Completion Report (Enclosure 4)
ii. Completion Report Attachment {Enclosure 5)
ili. Participants” Profile - Template (Enclosure 6)

All Enclosures may be downloaded from hilps.//bitly ILTComEe Tem .



12 Momitormg and Evaluation Activities
a. The ABC+ ILT Program Maziager and other NEAP representatives, in
coordinaticn with Regions and sefected Schools Divisions, wilt conduct the
monitoring of the program.
b. The monitoring activities shall invelve the following activities:
. Review and discussion of the division rollout program and facilitator
evaluation results
ii. Discussion on post-division rollout activities and their
corresponding M&E

13.Should a particular School Division Office will not be able te conduct the division
roflout on the date they hawe stipulated in the implementation plan, due to
circumstances beyond their control, it is imperative that they coordinate with the
Regional Office and Central Office for their course of action.

14.To ensure effective and efficient implementation of the activities funded through
downleading of funds, SDOs are required to report the status of the utilization of
the fund (Enclosure 7) to NEAP-PDD through the respective Regional Director.

15 For mare information, please contact Mr. Dustin Troy Joson, NEAP-CO Program
Manager and Senior Education Program Speciatist of NEAP-PDD, through email
at neap pddideped.gov.ph cor dustintroy. esongideped.pov.ph or via telefax
number (02) 8§715-9919,

16. Immediate dissemination of and strict compliance with this issuance is directed.

Enciosure 1: Breakdown of Budgst

Enclosure 2: Template of Letters of Acceptance (LOA}

Enciosure 3: Template of Implementation Plan

Enciosure 4: Template of Program Campletion Report

Encilosure 5: Templote of Altachment to Program Completion Report
Enciosure 6;: Template of Parlicipants' Profile

Enclosure 7: Template of Budget Utilization Report

[NEAL/ Josdm)



Department of Education
Matichal Educators Academy of the Philippines

Professional Development Division

DIVISION ROLLOUT OF THE ABC+ PROJECT
ON INSTRUCTIONAL LEADERSHIP TRAINING (ILT}

Budget Allocation

Hegion No. of Pax Total
v 1,438 17,543,600.00
o 2 1,087 13,261,400.00
| 3 ] 1,924 | 23,472,800.00
| CALABARZON . 1,728 | 21,081.600.00
MIMAROPA | 995 | 12,139,000.00
5 1,653 1 zﬂ,}_gaiam.ﬁa:
6 2157 | 26,315,400.00 |
; 7 | 1,748 ' 21,325,600.00
r , 23.600.00
| 8 | 1,777 | 21,679,900.00
: 9 | 1,041 © 12,700,200.00
10 j 1,449 17.677,800.00
Il 11 | 1,112 . 13,566,400.00 |
| 1 | 068 © 11,809,600.00 :
| CARAGA ' 1,110 L 13,542,000.00 |
[ CAR 933 | 11,382,600.00 |
NCR 716 8,735,200.00 |
TOTAL 21,836 266,399,200.00

Enclosure 1



FARTHIPANTE
BCHOOLS DIVIRIOR Echoo Edocation Edocation @  Puable Divigicm Budget
OFFICE I Program Program ' School Cor Regional TOTAL Alocation
. Haads Hupervisor Bupervisor - District Mgmi = Traioer
[Elem} [Literscy| [Einder| Bt pervisor Team

R
wa iqa1 1 1 1 4 a 153 1.866.600.00
IAYAD &3 1 i i | 5 95 1,159,000.00
o City 45 1 1 1 4 ] 57 695,400, 00
mglet 11 1 1 1 4 a 198 2.415,600.00
1gan l1ia 1 1 1 4 5 126 1,537, 20004
ilinga 51 ] 1 1 4 2 93 1,134,600.00
L. Province 101 3 1 ! 4 > 112 1.378,600.00
Lk Ciry 86 1 1 1 4 2 98 1.195,600.00

TOTAL 11,382,600



Enclosure 3

Department of Education
National Educators Academy of the Philippines
Prulessional Development Division

DIVISION ROLLOUT OF THE ABC+ PROJECT
ON INSTRUCTIONAL LEADERSHIP TRAINING {ILT)

Implementation Plan

A, PROGRAM PROFILE

: :ﬁ\?‘ggﬁm Division Roll Qut of the ABC+ Project on Instructional Leadership Training (ILT)

a. Capacitate school leaders in instructional leadership fecused on a more holistic approach integrating literacy leadership, socio-
emotional learning, and gender equity and social inclusion |GESI) in fostering conditicns for a positive learning environment:

b. Draft research-based and data-driven project initintives that will improve learning cutcomes of Kindergarten to Grade 3

RATIONALE learners in their respective schools; .

. Support and complement the implernentation of national programs or initiatives such as, but not limited to Nationa! Learning |
Camp (NLC}, National Reading Program {NFR), and National Mathematics Program [NMP); and,

d. Form linkages and share with other districts ad schools, some noteworthy practices aiigned with the Instructional Leadership
Training (ILT) prineiples.

i The Division Roll Out aims ta;
|

. PROGRAM Trained school leaders in instructional leadership
CUTCOME Trained public school teachers on literacy, numeracy, and gocio-emotional learning
' MAJOR '
. FINAL Improved outcomes of early literacy, numeracy, socio-emotional learning :

| QUTCOME : . _



B. PROFILE OF THE TARGET PARTICIPANTS

TARGET JOB GROUFPE ; RUMBER OF EXPECTED PARTICIPANTS

PPLRTICIP&NTS.
Schocl Heads -
i Education Program Supervisor (Literacy or Reading)
Education Program Supervisor [Kj[:]dﬂ.ﬂ -
Public S;cl.i.uol -I:.'.'istrict S.upen.fisur
DIVISION CORE MANAGEMENT.T.EAM
Chief Edllca;;;“;':;-g-r-am Bupervigor [(Curriculum and Iﬁ]plcmcntation Division)
Specialist (Human Resource Development Service}
Specialist (School Management, Monitoring, and Evaluation)

Officer [Divizsion Information Technaology Office)

REGIONAL TRAINERS
TOTAL



C. IMPLEMENTATION PLAN

R R I T

—_
=

D, BUGGET ESTIMATE

P ——

SRR T - W7 N N P R

o

" MODALITY and
PLATFORM

- - G —e -

' Board and Lodging Supplisa

TARGET
DATER

Travel Expennes Qthers
I

TOTAL



E. DIVISION CORE MANAGEMENT TEAM

Curriculum and Implementation
Division

Human Resource Development
Service

Scheol Management, Monitoring,
and BEvaluation
Division Information Technotogy
Office

OFFICE ; ROLE



Lreloanre 3

Depariment of Education
National Educators Academy of the Philippines
Prolessional Development Division

DIVISION ROLL-OUT OF THE ABC+ FROJECT
ON INSTRUCTIONAL LEADERSHIP TRAINING {ILT)

Implementation Plan

A. PROGRAM PROTILE

o : .
,};.ﬂ?{ém“ Division Roll Out of ihe ABC+ Propect on Instructional Leadership Teainng (ILT)

The Division Roli Out atms to: ‘
A Capacilate school leaders in imstructional leadership focused on 4 mora holistic approa: h integrating, literacy leadership, socic-emotional :
tearndng, and gender equity and social inclusion {GES!) in fostering conditions for & positive lcarning environment,
' b Draft research-hused and data—slriven profix tinitiatives that will improw: learning outcomes of Kindergarten to Grade 3 loarners in thelr ‘
RATIONALE ! resprctive schools, !
' ¢ Support and complement the implementzlion of alional Frograms or injliatives such as, bul not limiled 1o Na lional Learning Camp (NLC).
National Reading Program (NPR), and National Mathemativs Program (NMF); and,
! 4. Form linkages and share with other districts ad scheols, some noteworlhy practices aligned with the lastructional Leadership Training (M.T) |

principles,
PROGRAM : Trainrd school leaders in instructional beaddership !
OUTCOME i Trained public school Ieachers on ltheracy, numeracy, and socro-emotional learmng [

. . !
MAJOR FINATL . . _ s e . .
OUTCOME . Improved sutcomes of carly literacy, nwme racy, socc-rmationdal learning



B. PROFILE OF THE TARGET PARTICIPANTS

TARGET JOB GROLIPS

PARTIICH’AE'.I'“S“
Schaol Hea ds
Edurat'iun. Progr;tm Supervisor |:L‘|l.:.s.-r|&|u:3-r ot Reading)
Education Program Supew.h.mr {i({n.dn.r} -

Public School District Supervisor

DIVISION CORE MANAGEMENT TEAM

Chief Education Program Supervisor (Curriculum and Implementation Division)

Speciaiist (Human Resource Development Service)

Speviallist (School Management, Mumturing, and Evaluation}

Officer (Division [nformation Technology Ofiice}
REGIONAL TRAINERS

NUMBER OF EXPECTED PARTICIPANTS



Breakdown of Participants:

Name Position Bchoal

" | » _
) | 4.

£ : ]

4 X

5 - -

&

7

. - i} i} i} _
" _ - _ -

0 i} - i} i} R _ _ _
Soge ! A _ ] S e
12, i i -

i N ;

14.

ot _ - R _ _ _ _
|21 ' _ -
o | . l

s ;



C. IMPLEMENTATION PLAN

| NUMBER OP
ACTIVITIES CBJECTIVE OUEPUT | MODALITY and ~ TARGET PAX NUMBEROF TARGET  PROPOSED

DATREML L P | Gredany | DAYS  DATRS  VENUE

. | .

BB NS o

._.
=

D. BUDGET ESTIMATE

: Bapplies i ‘Fravel Expenses Others TOTAL
o e e ]l e e . . C -

[ - [P - —— . D e e mem e B e i — s . _— o ———— e e e e

ACTIVITY

L

e
-—— =
1



DIVISION CORE MANAGEMENT TEAM

NAME OF PERSONNEL OFFICE - ROLE

P R - -
| Curriculum and Implementation
Division

. Human Rescuros Development Service |
. |
1 - 4 -

School Management, Moenitoring, and
Bvaluation

Divisian Informalion Technology Cffice

—_h—— —

TEREMS OF REFEREN{CE



Enclosure 4

Department af Education
Natonal Educators Academy of the Philippimes
Professional Development Division

DIVISION ROLLOUT OF THE ABCt+ PROJECT
ON INSTRUCKIONAL LEADERSHIP TRAINING (ILT}

PRGGRAM COMPLETION REPORT
—gﬂcrﬁu dor: T~ . Coem =

| Contact Person:

Designation:
. Contact Hn-:l...: T T o T
Email Address:
Prngmn_:.? Course Title: T o
' Date/s of Conduct: T N T
"Venme: o T ) -
' Total No. of Participants: CMale; ' Female: )

Executive Sumpary:
May include the program deseription and its objectives, and the daily proceedings of the
conduct of the program.




, M and E Analywxix
© Analysis should include:

¢ Summary of results from the participunis’ evaluation of the program flevel 1)
+  Summoary of Resulls from the participunts’ learning of the program (pre/posi-test — see
FPrograom Completnon Report Attackunent}
Strengths and areas for improvement should be identified in this section

; *Use separate page if necessary

- General Comments and Issces Encountered
In this section make any general comments aboul the program and identify any issues
encountered in relation ta:

s itz delivery
*  resource persoits/ learning facltators
+  participants
s conteni of program
*  delivery sirotegies
*  training materials

= {Is management
» prior to delivery
s during the training proper

Other issues

Photo Docomeptation
»  Must be POF Fife
« 5 pictures per day only
»  Each day should contain descriptions

Recommendations

In thiz section discrcss any recommendations you may have (o improve future programs and for
policy actions. Suggestions may cover program monagemend, foclitalion, session guides,
resource materials, cther concerns)



I hereby declare the information provided in this program completion report is true and correct
and there have been no misieading statements, omission of any relevant facts nor any
misinterpretation made. I further aliow DepEd-NEAP to investigate the authenticity of all the
documents subitied.

| agree that DepEd-NEAP is 1o be the co-owner of all the data gathered and the copyright of any
publication of the use of these data.

Sign off bry the Program /Course Manager or its eguivalent

" P/C Manager:

' Signature:

Date:
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Enclosure 7
Department of Education
National Educators Academy of the Philippines
Profeszional Development Division

DIVISION ROLLOUT OF THE ABC+ PROJECT
ON INSTRUCTIONAL LEADERSHIP TRAINING (ILT)

Budget Utilization Report
| No. of BExpectad B T
| Participants o o o )
| Ro. of Actmal Participants
__ _ —— . i — -
I ~ - -
| A | B I c -II Bslan
' : i ce
! Expensclem | ncation | Ohligated Disbursed {A-C)
[ - [F AP —_ —_—— — e — L - P —_——————
. Board and Lodging
i Bupplies i
" Travel Expenses i
Others, please ) o TR - T
.Spedfly U e - = e
TOTAL
Prepared By: Approved By:
Signaiure Above Printzd Nume Signature Above Printed Name
Positicn Position

Date and Time: Date and Time:
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Fepublika nx Pilivinas
Bepartment of Ehucation

OFFICE OF THE UNDERSECRETARY
HUMAN RESCHIRCE AND ORGANIZATIONAL DEVELOPMENT

MEMORANDUM
DM-OUHROD-2023-) 293¢

TO : REGIONAL DIRECTORS

SCHOOLS DIVISION SUPERINTENDENTS

ALL OTHERE CONCERNED
FROM : GLORIA :%EHERCADG

Unders ary for Human Resou Organizational Deuel’oprrwn?f
SUBJECT : CONDUCT OF THE DIVISION ROLLOUT OF INSTRUCTIONAL

LEADERSHIF TRAINING ([ILT): STRENGTHENING LEARNING
CONDITIONS FOR EARLY LITERACY

DATE : September 23, 2023

1. Relative to the conduct of the ABC+ PD Programs Upscaling - ILT National Training
of Trainers (NTOT) and Regional Training of Trainers {RTOT). The details below are
to be adhered to for the conduct of its Division Rollout.

a. Pre-Division Rollout Activities

1. Orientation and Initial Planning of Division Core Management Team

Expected Attendees Date Modality
Divigion Core Managernent Team % Regional Core Management
(CID Chief, HRDS Specialist, Srd to 4th |Team via Online or Face-to-
SMME Specialist, IT Officer, and | Quarter Face
Regiomal Trainers) 2023

H. The division core management team (DCMT) will supervise the proveedings
of the activity. This team is comprised of:

Romarn 1802, Rizal Buikding, DepEd Complex, Mersko Avg., Pagig City 1600
Telephone Moa.: (+632) 86337208, (+677) BEILR4 54, |+633) 85366540
Emadl Address: ysec hrocideped gov.ob | Webslbe: waww deped gov.ph



* One (1) Chief Education Program Supervigsor - Curriculum and

Instruction Division

One (1) Human Eesource Development Specialist {SEPS or EPS 1]
One (1) School Managerment, Momnitoring, and Evaluation Specialist

{SEPS or EPS II)

s (ne (1) Informsation Technology Officer or Alternate IT Specialist

Since the DCMT did not take part in the RTOT, the ROs are hereby
requested 1o conduct an orientation to the concerned personnel for smooth
implementation of the program. The orientation schedule will be up to the
discretion of the RO9 and may be conducted virtually or as part of any
scheduiled face-to-face meetings as approved by the Regional Director.

b. Division Rollout

Cluster Dxte

Vennoe

1 - South Lazon
|Regions [V-A, [V-B, V, and NCR]

2 — Visayas
{Regions VI, VII, and VIII}

3rd to 4th Quarter
3 — Mindanao 2023

{Regions IX, X, X1, XII, and
CARAGA)

4 — North Luzon
iRegons I, 11, 10, and CAR}

cfo BD0s

i. The deownloaded FY 2023 Human Resource Development (HRD) funda for
the conduct of the division rollout should be able to cover the following

participants:

« One (1) Divigion Education Program Supervisor for Literacy or Division

Reading Focal

COme {1] Division Education Program Supervisor for Kindergarten

One (1] Division Public School District Supervisor

School Heads (Elementary)

Since the downloaded funds wil not be ahble to cowver all schools
(elementary), the ROs and SDOs are directed to priaritize the participation
of schocl heads (elementary] whose schools have been identified to need

Riren 102, Rizal Bubding, Depfd Complex, Meralca Ave, Faslg Chy 1600
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improvement performance or low performance when it comes to
literacy. Indigenous Peoples Education (IPEd), Madrasah Education
Pregram {MEP), and Alternative Learning System [ALS| implementing
elementary schools should also be given pricrity. In addition, ROs and
a8DOs are instructed to cascade this programn to other school heads
{elemmentary) who were not able to join: through the conduct of Division or
District training such as Learning Action Cells (LAC) or Mid-Year In-
Service Training (INSET).

Please see Enclosure 1 for the complete Breakdown of Parficipants.

ii. The resource persong for the training will be the five {5) trainers who
attended the RTOT.

Fileaae see Enclosure 2 for the Terms of Reference (TCR) of the division core
management team and division participants.

iii. For additional resources and training materials to be used by the
participating school leaders in conducting INSET or LAC sessions at their
respective schools, NEAP in agreement with ABC+ will be sharing
professional development (PD) training modules concentrating on literacy
and numeracy. These resources can bhe  accessed  at:
https: / /bit.ly/AddTeachTrainResource

iv. Considering the number of expected participants for the Division Roliout,
the SDO= through coordination and approval from the RO can conduct
clustered or district rollouts for guality assurance and ease of program
management. The RO may also manage the rollout but only through
propet communication with NEAP-CO and approval coming from the
Schools Division Superintendents.

v. The division rollout meal and accommeoedations provisions are as follows:

DayO |Dayl | Day2 | Day3 |Day 4| Day 5
Inclhusive Dates
M Tu w Th F 8
Breakfast oy + . < v
AM Snacks N o g v v
Lunch v "y < N
PM Snacks < 4 s o o

Roam 102, Rizal Riding, DepEd Comphe, Merakoo Avi, Pasig City 1600
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Dinner .y g v ¥y W -

vi. Other training details will remain as indicated in DM-QUHROD-2022-
0593, specifically item numbers 5 te 8, EXCEPT the provision gbeut the
utilization of the Professional Development Information System {PDIS) in
item 5. a. i to ii. Instead of the PDIS, the Regions and Division are
encouraged 1o Use existing IT systems and transmit necessary dats to
NEAP-CQ, copy furnish the NEAP in the Region (NEAP-R).

# Google Drwve for FProgram Completion Report Templates
https: { fbit ly/ILTComRepTemp

» Google Form for Submission of Programm Completion Reports
https: / fbit. 1y fILTDivision Completion Report

c. Post-Division Rollout Activities

i. Cuorriculum snd Instruction Division [CID) Chief

» Lead in the revisw, menitering, and evaluation of the work application
plan and project initiative plan of the school heads.

+ Coordinate and collaborate with the School Governance and Operations
Division (SGOI Chief on the training of other divizion supervisors and
school heads who were not able to join the division rollout.

ii. Human Resource Development [HRDj 8pecialist

s Assist in the CI[} preparation of documents for the training of other
division supervisors and schocl heads who were not able to join the
divisicn rollout.

iii. School Management, Monitoring and Evaluation (SMME) Specialist

s Asgsgist the CID in the monitoring of the work application plan and
praject initiative plan of the school heads through the tool/s
provided.

s Cgllaborate with CID in the evaluation of the impact of the training on
the teachers and learmners and prepare report/s and program
recommendations.

iv. Informsation Technolagy Officer (ITO) or Alternate IT Specialist

+ Assist the DCMT through the use of existing technologies for efficient
data capture and treatinent for the preparation of M&E reports.

» Recommend technologies and inthiovations that can bhe used in the
implementation of project initiatives courses through the EPS/PSDS.

v. Education Program Supervisor/Pullic School District Supervisor

» Review and evaluate the work application plan and project initiative plan
of the school heads.

» Coordinate with other division supervisors in the monitoring and
coaching of school heads.

=  Monitor and coach school heads on the implementation of the project
initiative plan.
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vi. School Heads

» Collaborale with the school community for the elfective and efficient
planning and implementation of the project initiative plan.

s Coach teachers on the implementation of the project initiative pian
through LAC.

s Provide consistent technical assistance and ceaching to teachers in
the implementation of the project iniliative plan.

a  Prepare project initiative plan report and study project enhancement
and sustainatlity.

d. The prograin rmonitoring ond evaluatien guidelines and tools will follow the
stipulation on DepEd Memorandum 044 s, 2023, Jterim Guidelines for Quality
Assurance and Manitoring and Evaluation of the National Educators Academy of the
Philippines Core Programs,

e. The NEAP-CO program management team will conduct field monitoring of
the KO, the 500, and selected schocls to check the progress and leck into
the gains and challenges of the peogram.

Flease sre Enclosure 3 for the Actund Program Afonioring scheduled to be
conducted by NEAP-CO.

2. Fer muestions or concerns, please contact Mr. Dustin Troy R. Joson,
NEAP-CO Program Manager and BSenior Education Program Specialist of
NEAP-PDD, via phone at {G2j BT15-9919 or emnil at pdd.pdi:doned, gne phy ec:

1=niror peoriioe A

3. Immediate dissemination and appropriate action on this memorandum are
carnestly desired.

Enclosure 1: Brealidown of Particlpants
Enclosure 2: Terms of Reference
Enclosure 3: Actual Program Monitoring

Copy furnlshad:
Atty. Revem A, Eaccbade
Uadersectetary for Dpertiona

INEAP! Josan]
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Koronadal City 45 1 ! 1
North Cotabato 123 1 1 1
Sarangani 144 1 1 1
South Cotabato 158 1 1 1
Sultan Kudarat 173 1 1 1
Tacurong City 24 1 i 1
CARAGA Reglon
School Education Education Pablic
Divisi Herds Program Program School
(Elem.) Supervisor Supervisor Distriet
) [Literacy} [Rinder) Supervisor
Agusan del Norte 83 1 1 1
Aguaaan del Sur 212 1 1 1
Bayugan City 57 1 ] 1
Bislig City 51 1 1 1
Butuan City o4 1 1 1
Cabadbaran City 27 1 1 1
Dinagat Island 24 1 1 1
Siargao a0 1 1 1
Surigao City 65 1 1 1
Surigao del Norte 82 1 1 1
Surigac del Sur i94 1 1 1
Tandag City 27 1 )3 1
Cardillera Administrative Region
School Education Education Public
Division Hends Program Program Schaool
(Elem.) Supsrvisor Supervisor District
' [Literacy) |Kinder) Supervisor
Abra 141 1 1 1
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Apayac 82 i 1 1
Baguio City 45 1 1 1
Benguet 186 1 1 1
Ifugao ilaq 1 1 1
Kelings 21 i 1 1
Mt. Province 101 i 1 1
Tabuk City 86 1 1 1
National Capital Repion

School Education Education Public

Division Heads Program. PIoOgIanm School

Supervisor Supervisor District

(Elem.) [Literacy) (Kinder) Supervisor

Calogean City 53 1 1 1
City of San Juan 9 i 1 1
Las Pisas City 22 1 1 1
Makati City 25 1 1 1
Malabon City 28 1 1 1
Mandaluvong City 20 1 1 1
Maniia 74 1 1 1
Marikina City 17 1 i 1
Muntinlupa City 19 1 1 1
Navotas 15 1 1 1
Paranaque City 26 1 1 1
Pasay City 21 1 i3 3
Pasig City 28 1 1 1
Quezon City g5 1 1 1
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Torms of Reference

Division Core Management Team

Chief Education
Program Supervisor -
Curriculum arid

Inatruction Division

Will serve as the program manager that will lead the
conduct of the division rellout from pre-
implementation until post-implementation.

Will assign other SDO perscnnel to be part of the
program managemsnt tezm as approved by the SDS.
Will lead in the preparation of the program
completion report.

Human Resource | » Will lead in the preparation of NEAP forms and
Development Specialist templates for quabity sssurance.
(SEPS or EPS 1) . Wil prepare PRC CFD appli-:::atior{ requirements.'

s Wil assist the program manager in the preparation of

the prograrn completion repott.

Schaol Management, | » Will lead the program monitoring and provide data
Monitoring, and during team debriefs.
Evaluation Specialist | * Will assist the program manager in the preparation of
(SEPS or EPS I} the program completics report.

Informaticn Technology
Officer or Alternate IT
Specialist

Will lead in the data capture for the training {e.g.,
regiatration, attendance, progrem and facilitators
evaluation, pre and post-test, certificate distribution).
Will assist in the preparation of reports by providing
the neaded data.

Regional Trainers

Will serve as the resource person in the conduct of
the Division Rellout.

Will facilitate activities and critique {raining cutputs.
Will provide additional technical assistance to division
participants in the preparation of the training cutputs
that may be scheduled sutside of the conduct of the
division rellent.

Enclostire 3
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Actual Program Monitoring

Region and SDO

Date

Region 1, SDO Dagupan City

Region II, SDO Quiring

Region 111, SDO Mabalacat City

CALABARZON Region, 5DO Quezon Province

MIMAROPA Region, SDO Calapan City

Region V, SDO Albay

Region VI, 5DO lloilo

Region VII, SDO Bohol

Region VIII, SDO Borongan City

Region IX, SDC Zamboanga del Norte

Region X, SDO Cagayan De Orp City

Region XI, 8DO Island Garden City of Samal

Region XII, SDO Koronadal City

CARAGA Region, SD0 Butuan City

NCR, 8130 San Juan City

CAR, SDO Benguet

To be determined 5% SDO

*The concerned SDOSs are
hereby requested to
comimunicate immediately
to the CO through the RO,
NEAP-E the schedule and
venue of the Division
Rollowt.
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